
10400 Detrick Avenue 

Kensington, Maryland 20895 

240-627-9421

EXPANDED AGENDA 

YouTube Link: https://youtube.com/live/G9XpwSmrhb4?feature=share 

April 3, 2024 

The public is invited to attend HOC’s April 3, 2024 Monthly Commission meeting in-
person. HOC’s Board of Commissioners and staff will continue to participate 

through a hybrid model  (a combination of in-person and online participation). 

Res. # 
4:00pm I. INFORMATION EXCHANGE

A. Community Forum
B. Report of the President
C. Commissioner Exchange
D. Report of the Resident Advisory Board

II. APPROVAL OF MINUTES
A. Approval of Minutes of February 29, 2024 Open Session
B. Approval of Minutes of March 6, 2024 Open Session
C. Approval of Minutes of March 6, 2024 Closed Session

III. CONSENT ITEM
1. Single Family Lending: Approval of New Participating Lender for the

Single Family Mortgage Purchase Program

24-24 

IV. COMMITTEE REPORTS AND RECOMMENDATIONS FOR ACTION

A. Administrative and Regulatory Committee - Com. Kelleher, Chair

1. Regulatory Compliance: Authorization to Submit HOC’s Fiscal Year (“FY”)
2025 Five- year Public Housing Agency (“PHA”) Plan

24-25 

B. Budget, Finance, and Audit Committee - Com. Priest, Chair

1. Procurement of Property Management Services: Approval to Select
Companies to Provide Property Management Services for Several HOC

24-26 
Pg. 80

Pg. 33

Pg. 25

Pg. 17

Pg. 6

https://youtube.com/live/G9XpwSmrhb4?feature=share


Properties in Accordance with Requests for Proposal 

Property Name Management Company RF
P # 

Barclay Apartments & Fairfax Court Residential One 2447 

Camp Hill Square Edgewood Management 2453 

Pooks Hill Tower Edgewood Management 2444 

The Willows of Gaithersburg Apartments Edgewood Management 2448 

Timberlawn Crescent Edgewood Management 2446 

Fenton Silver Spring Edgewood Management 2442 

Residences on the Lane Edgewood Management 2454 

Shady Grove Apartments Edgewood Management 2443 

Tanglewood Cluster: Dale Dr., Manchester 
Manor, Southbridge, Sligo Apartments, 
Tanglewood Apartments. 

Edgewood Management 2455 

Spring Garden Apartments Edgewood Management 2445 

C. Development & Finance Committee, Com. Merkowitz, Chair

1. Procurement of Legal Pool: Approval and Authorization to Select Firms for a Legal

Pool under RFQ #2441, Enter into Agreements for Legal Services, Engage with

Firms, and Pay for Services

24-27 

2. The Leggett: Approval of Amended Finance Plan to Extend the Construction

Period, Increase the Bridge Loan, and Execute New Interest Rate Hedges for The

Leggett (formerly, EH III) Transaction

24-28a 
24-28b 

3. Wheaton Gateway: Approval to Select JDC Construction LLC as Construction

Manager for the Wheaton Gateway Development (Phase I) and Approval for the

President to Negotiate and Execute the Contract

24-29 

4. Forest Glen Metro: Approval of a Development Consultant for Entitlement of the

Entire Site, the Development and Construction of Phase I, and Approval of

Additional Feasibility Budget and Funding

24-30 

5. Barclay Apartments: Approval to Select Vendor to Replace One Elevator at The

Barclay Apartments, for the President/Executive Director to Negotiate and

Execute a contract for up to $285,445 and Approval of the Capital Expenditure

Budget

24-31 

D. ITEMS REQUIRING DELIBERATION AND/OR ACTION

1 Multifamily Preservation, Production, and Prospects: Part I - Update and 

Discussion of Preservation Activities for Naturally Occurring Affordable Housing 

Developments in Bethesda 

2 FY25 Recommended Budget:  Presentation of the President/Executive Director’s 

FY’25 Recommended Budget 
Pg. 169

Pg. 157

Pg. 149

Pg. 133

Pg. 120

Pg. 109

Pg. 88



RECESS 

DEVELOPMENT CORPORATION MEETINGS 

Barclay Apartments Development Corporation 

 Approval of the Minutes of January 10, 2024

 Procurement of Property Management Services: Approval to Select
Residential One to Provide Property Management Services for Barclay
Apartments in Accordance with RFP #2447

 Barclay Apartments: Approval to Select Vendor to Replace One Elevator
at The Barclay Apartments, for the President/Executive Director to
Negotiate and Execute a contract for up to $285,445 and Approval of the
Capital Expenditure Budget

ADJOURN 

24-002BC 

24-003BC 

Oaks At Four Corners Development Corporation 
 Approval of the Minutes of January 10, 2024

 Procurement of Property Management Services: Approval to Select
Edgewood Management Corporation to Provide Property Management
Services for Oak at Four Corners in Accordance with RFP #2449

ADJOURN 

24-002OC 

Paddington Square Development Corporation 
 Approval of the Minutes of January 10, 2024

 Procurement of Property Management Services: Approval to Select
Residential One to Provide Property Management Services for
Paddington Square Apartments in Accordance with RFP #2452

ADJOURN 

24-002PS 

Pooks Hill Development Corporation 
 Approval of the Minutes of January 10, 2024

 Procurement of Property Management Services: Approval to Select
Edgewood Management Corporation to Provide Property Management
Services for Pooks Hill Towers in Accordance with RFP #2444

ADJOURN 

24-002PH 

RAD6 Development Corporation 
 Approval of the Minutes of January 10, 2024

 Procurement of Property Management Services: Approval to Select
Edgewood Management Corporation to Provide Property Management
Services for Ken Gar, Parkway Woods, Sandy Spring Meadow, Seneca
Ridge, Towne Center Place and Washington Square in Accordance with RFP
#2453

24-003RAD6 

Pg.235

Pg. 227

Pg. 219

Pg. 211

Pg. 200

Pg. 196



ADJOURN 

RECONVENE HOC MONTHLY MEETING 

CLOSING STATEMENT 

Vote to move into Closed Session 

6:30 p.m. ADJOURN 

CLOSED SESSION 
The closed session will be called to order pursuant to Section 3-305(b)(3) and 
Section 3-305(b)(13) of the General Provisions Article of the Annotated Code of 
Maryland. 



























HOUSING OPPORTUNITIES COMMISSION OF MONTGOMERY COUNTY 
10400 Detrick Avenue 

Kensington, Maryland 20895 
(240) 627-9425 

 
 

Special Session Minutes 

February 29, 2024 

A Special Session of the Housing Opportunities Commission of Montgomery County was 
conducted via a hybrid platform (with some participating in-person and some participating online/via 
teleconference) on Thursday, February 29, 2024, with moderator functions occurring at 10400 Detrick 
Avenue, Kensington, Maryland beginning at 3:30 pm. Those in attendance were: 

 
Present 

Frances Kelleher, Vice Chair 
Jeffrey Merkowitz, Chari Pro Tem 

Robin Salomon, Commissioner 

 
Virtual 

Roy Priest, Chair 
Pamela Byrd, Commissioner 
Linda Croom, Commissioner 

 
Also Attending 

Chelsea Andrews, President/ Executive Director 

Kayrine Brown, Senior Executive Vice President 

Aisha Memon, Senior Vice President of Legal Affairs/General Counsel 

Ken Silverman, Vice President of Legislative Affairs 

Tia Blount, Vice President of Public Affairs and Communications 

 

 

IT Support Commission Support 
Aries Cruz Jocelyn Koon, Senior Executive Assistant 
Irma Rodriquez 



Chair Priest opened the meeting with welcome remarks and an introduction to the Special 
Session of the Housing Opportunities Commission of Montgomery County. Chair Priest introduced 
himself and Commissioners Byrd and Croom joined virtually, and Commissioners Kelleher, Salomon, and 
Merkowitz joined in-person. Chair Priest stated the meeting’s objective to advance the approval of the 
Strategic Plan and turned to President/Executive Director, Chelsea Andrews. 

 
The President/Executive Director provided an overview of the special session and clarified goals 

for the final draft of the Strategic Plan. President Andrews elaborated on the plan’s three Strategic Goals 
and introduced Ken Silverman, Vice President of Legislative Affairs. 

 
Ken Silverman provided legislative updates: 1) the house passed a continuing resolution, and 2) 

the White House announced a new phase of their housing supply action plan, including an indefinite 
extension of the FFB/FHA Program, which were a part of the Legislative Priorities that were adopted 
previously by the Commission. Public Works was unable to attend but were heavily involved in the 
development of the draft and will participate in any changes as directed by the Commission. 

 
Mr. Silverman provided a detailed explanation for Goal 1 of the Plan, Expand Affordable 

Housing in Montgomery County and its three objectives. Commissioner Kelleher provided comments 
about objective 2, to Maximize Production of New Affordable Housing as it is not something the agency 
can approve due to costs, staffing, and overall cost-benefit deficiencies. Commissioner Kelleher further 
noted that objective 3, Preserve At-Risk Naturally Occurring Affordable Housing, and objective 4. Grow 
HOC’s Financial Capacity did not provide enough information to evaluate. Commissioner Merkowitz 
thanked the staff and President Andrews for their efforts and acknowledged the progress of the draft 
from previous iterations. Commissioner Merkowitz stated that the terms used for the objectives are 
appropriate and accurately reflect Goal 1 of the plan and the general mission of the plan. Commissioner 
Priest provided further comments to ensure the Commission would not include plans that would not be 
feasible by the organization. Commissioner Priest further suggested to include in the plan preamble 
language which would state that everything HOC does is predicated on the fact that HOC has the 
capacity to do so and is determined to be feasible and reasonable. Commissioner Salomon provided 
comments as to allocating resources and highlighted the importance of key performance indicators and 
clearly defined resources. The Commission further deliberated on the objectives of Goal 1. 

 
Mr. Silverman advanced to Goal 2 of the plan, and provided details about the objectives of the 

goal. Commissioner Kelleher suggested for objective, Create Affordable For-Sale Properties program 
that staff come back after establishing a design, funding, and quantifiable data on the impact of this 
objective before the Commission is ready to evaluate. Commissioners Kelleher and Salomon suggested 
a presentation on the Mortgage Purchase Program for further clarification on this objective. 

 
Mr. Silverman advanced to Goal 3, and expounded on the objectives of the goal. Commissioner 

Salomon provided his preference of receiving metric reports quarterly as opposed to annually. 

 
Commissioner Kelleher asked the Commissioners who have submitted feedback if they would 

be willing to share their feedback with each other. Chair Priest asked for a time frame for when the 
Commissioners could expect to see the Implementation Plan. President Andrews provided detail for an 
expected timeline. The Chair asked if the Commission was prepared to advance the presented draft. 
Approval of the draft was provided by Commissioners Merkowitz, Salomon, Croom, and Priest. 
Commissioner Kelleher did not approve. Commissioner Byrd was necessarily absent for this approval. 

 
The special session was adjourned at 4:25 p.m. 















 

 

SINGLE FAMILY LENDING: APPROVAL OF A NEW PARTICIPATING 

LENDER FOR THE SINGLE FAMILY MORTGAGE PURCHASE PROGRAM 
 

April 3, 2024 
 

• The Housing Opportunities Commission of Montgomery County 
(hereinafter, the “Commission” or “HOC”) has approved continuous new 
lender participation and solicitation in the single family Mortgage Purchase 
Program (“MPP”). Over the years, HOC has approved 37 lenders, but 
through non-participation or the mortgage company’s notice to discontinue 
participation, there are currently 27 lender participants in the MPP. 

 
• The criteria for lender participation in the MPP are: 1) the lender is not a 

mortgage broker and can close loans in its own name; and, 2) the lender is 
approved to do business with Freddie Mac and/or Fannie Mae, or the 
lender is an approved FHA originating lender. New lenders are also required 
to be approved by U.S. Bank, N.A., HOC’s master servicer for the Mortgage 
Backed Securities program.   

 
• Only approved MPP lenders have access to the County Revolving County 

Closing Cost Assistance Program and other special Closing Cost Programs. 

 
• Atlantic Coast Mortgage L.L.C. has applied for participation in the MPP and 

has met the criteria for participation.  

 
• The Development and Finance Committee, having considered this item at 

its meeting on October 27, 2023, supports staff’s recommendation to 
approve Atlantic Coast Mortgage L.L.C. for participation in the MPP.   

 
• Therefore, staff recommends the Commission’s approval of Atlantic Coast 

Mortgage L.L.C. as a new MPP participating lender. 



Contessa.Webster
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RESOLUTION No.: 24-29 RE: APPROVAL TO SELECT JDC CONSTRUCTION LLC AS
CONSTRUCTION MANAGER FOR THE WHEATON
GATEWAY DEVELOPMENT (PHASE I) AND APPROVAL
FOR THE PRESIDENT TO NEGOTIATE AND EXECUTE THE
CONTRACT

WHEREAS, the Housing Opportunities Commission of Montgomery County (“HOC” or the “Commission”)

and its partners, Duffie, Inc. (“Duffie”) and Wheaton Motel Associates Limited Partnership, a Maryland

limited partnership (“Willco”), have aggregated three (3) properties at the corner of University Boulevard

and Veirs Mill West in Wheaton known as “Wheaton Gateway” through their subsidiary, HOC at 11250

Veirs Mill Road, LLC (the “Venture Entity”); and

WHEREAS, HOC is redeveloping the site into a mixed-income, mixed-use, multigenerational community;

and

WHEREAS, the Commission issued a request for proposals (“RFP #2431”) for construction management

services for Wheaton Gateway; and

WHEREAS, JDC Construction LLC (“JDC”) received the highest score among respondents to RFP #2431;

and

WHEREAS, the Commission desires to select JDC for construction management services for Wheaton

Gateway and authorize the President/Executive Director to execute a contract with JDC in an amount

not to exceed $1,306,000 (“Contract Price”); and

WHEREAS, the Commission desires to approve a “Construction Manager Budget” in the amount of

$1,501,900, which includes the Contract Price and a contingency of $195,900 (15% of the Contract Price)

(“Contingency”).

NOW, THEREFORE, BE IT RESOLVED by the Housing Opportunities Commission of Montgomery County,

acting for itself and in its capacity as the sole member of HOC at Wheaton Gateway, LLC, acting for itself

and its capacity as the manager of Wheaton Gateway, LLC, acting for itself and in its capacity as the

manager of Wheaton Venture, LLC, acting for itself and as the sole member of the Venture Entity, that it

approves the selection of JDC for construction management services for Wheaton Gateway and

authorizes the President/Executive Director of HOC, or their designee, to execute a contract with JDC in

an amount not to exceed the Contract Price.

BE IT FURTHER RESOLVED by the Housing Opportunities Commission of Montgomery County that it

approves the Construction Manager Budget in the amount of $1,501,900, which includes the Contract

Price and the Contingency.

BE IT FURTHER RESOLVED by the Housing Opportunities Commission of Montgomery County, acting on

behalf of itself and on behalf of HOC at Wheaton Gateway, LLC, acting for itself and on behalf of Wheaton

Gateway, LLC, that it authorizes the use of the Contingency in the event unforeseen or additional

construction management services are required.



RESOLUTION No.: 24-29 RE: APPROVAL TO SELECT JDC CONSTRUCTION LLC AS
CONSTRUCTION MANAGER FOR THE WHEATON
GATEWAY DEVELOPMENT (PHASE I) AND APPROVAL
FOR THE PRESIDENT TO NEGOTIATE AND EXECUTE THE
CONTRACT

BE IT FURTHER RESOLVED by the Housing Opportunities Commission of Montgomery County, acting for

itself and in its capacity as the sole member of HOC at Wheaton Gateway, LLC, acting for itself and its

capacity as the manager of Wheaton Gateway, LLC, acting for itself and in its capacity as the manager of

Wheaton Venture, LLC, acting for itself and as the sole member of the Venture Entity, that the

President/Executive Director of HOC, or their designee, is hereby authorized, without any further action

on their respective parts, to take any and all actions necessary and proper to carry out the transactions

and actions contemplated herein, including the execution of any documents related thereto.

I HEREBY CERTIFY that the foregoing resolution was approved by the Housing Opportunities Commission

of Montgomery County at a regular open meeting conducted on April 3, 2024.

S

E

A

L __________________________________

Chelsea J. Andrews

President/Executive Director

Contessa.Webster
Text Box
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FOREST GLEN DEVELOPMENT: APPROVAL OF A DEVELOPMENT CONSULTANT
FOR THE ENTITLEMENT OF THE ENTIRE SITE, THE DEVELOPMENT AND

CONSTRUCTION OF PHASE I AND APPROVAL OF A FEASIBILITY BUDGET AND
RELATED FUNDING

MIXED-INCOME RENTAL HOUSING AT FOREST GLEN

IN METRO SILVER SPRING

CHELSEA J. ANDREWS, PRESIDENT/EXECUTIVE DIRECTOR

KAYRINE V. BROWN, SENIOR EXECUTIVE VICE PRESIDENT
ZACHARY MARKS, SENIOR VICE PRESIDENT, REAL ESTATE
KATHRYN HOLLISTER, HOUSING ACQUISITION MANAGER

WALKER TAYLOR, FINANCIAL ANALYST

April 3, 2024
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Executive Summary

April 3, 2024

• Staff is recommending approval of a development consultant
(“Consultant”) to assist HOC with the redevelopment of the Washington
Metropolitan Area Transit Authority (“WMATA”) Forest Glen Metro parking
and kiss-and-ride facilities (“Site”) as a multi-phase redevelopment,
consisting of affordable and market-rate residential apartments, retail
offerings, replacement transit facilities, and public use space.

• Given the unique characteristics of Transit Oriented Developments (“TOD”)
and the large, multi-phased nature of the Site, HOC could benefit from
working with a development consultant that has experience working
closely with WMATA.

• The primary role of the Consultant will be to assist HOC with: due diligence
and feasibility analysis for the Site and for the first phase of
redevelopment; procurement and management of consultants and design
professionals; design and entitlement of the Site; and the design,
development and construction of the first phase of redevelopment.

• Staff recommends selecting Urban Atlantic as the Consultant for the Site
and to authorize the President/Executive Director to negotiate and execute
a contract with Urban Atlantic for the entitlement of the site and first phase
of vertical development, pursuant to the terms outlined herein.

• Urban Atlantic has a 20+-year relationship with WMATA, both as a
competitively selected Joint Development Partner and a “fee-for-service”
development partner, and has worked closely with WMATA to vision,
design, entitle, permit and construct multiple public and private projects.

• Staff is also recommending that the President/Executive director execute a
limited notice to proceed to Urban Atlantic under the Consultant Contract
in an amount not to exceed $500,000 to provide services related to the
feasibility of the Development Work (the “Limited Notice to Proceed”)

• Staff is further requesting an increase in feasibility funding in the amount of
$715,000 to cover the 12 months of Consultant Contract, as well as legal
fees and other predevelopment soft costs related to the project. This will
include an HOC-held contingency of $50,000, in the event additional
services are required. This aligns with the limited notice to proceed
outlined above.

K&R: Kiss & Ride Parking Spaces
P&R: Park & Ride Parking Spaces
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Background

April 3, 2024

• The Site is located on the parking lot above the Forest Glen
Metro, off Forest Glen Road and Georgia Avenue.

• On April 6, 2022, the Housing Opportunities Commission of
Montgomery County (“HOC” or “Commission”) authorized the
then Acting Executive Director to submit an Unsolicited Offer to
Washington Metropolitan Area Transit Authority (“WMATA”) to
redevelop the Site and approved funding for feasibility study of
the Site.

• The multi-phase redevelopment will consist of affordable and
market rate rental housing, retail offerings, replacement transit
facilities, and public use space.

• Initial concept plans show the potential for 800 to 1,050 new
residential units in six (6) proposed buildings. The first phase of
redevelopment is anticipated to produce approximately 431
units.

• HOC is exploring the possibility to expedite regulatory review
through the processes created by Zoning Text Amendment
(“ZTA”) 23-02 to obtain entitlements, with greater levels of
affordable housing.

• The proposed development supports Montgomery County’s
2019 Forest Glen Montgomery Hills Sector Plan.
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Site Overview and Redevelopment Phases

April 3, 2024

Redevelopment of the Site is a multi-phase endeavor.
HOC anticipates each phase will take 3-5 years to
finance and build and that the entire Site will be fully
developed in approximately 15-20 years. The phases
include:

• Entitlement Phase: Entitlement of the entire Site
will be obtained before any vertical construction
begins. Entitlement includes approval of design,
public use space and amenities, master/sector plan
conformance, dedications, adequate public
facilities, and maximum density dedications for the
Site.

• Phase 1: Vertical construction of one
residential/mixed-use building on the eastern
portion of the Site, closest to the WMATA station.

• Phase 2: Vertical construction of one or more
residential/mixed-use building in the center of the
Site.

• Phase 3: Vertical construction of one or more
residential/mixed-use buildings on the northwest
corner of the Site.

• Phase 4: Vertical construction of one or more
residential/mixed-use buildings on the northwest
corner of the Site.

WMATA replacement facilities, including a new
entrance to the station tunnel, parking facilities, etc.,
will be developed throughout each Phase pursuant to
HOC’s agreement with WMATA.

Rendering above for illustrative purposes only. The numbered sections
above depict potential phasing of the vertical development of the Site.

Staff recommends selecting Urban Atlantic as the Consultant
for the Entitlement Phase and Phase 1 of the
redevelopment. HOC will reserve the right under the contract
to add or retain additional and/or different development
consultants for future phases of the redevelopment (Phases
2-4).
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Procurement – Task Order #2386-1

April 3, 2024

HOC solicited proposals from five (5) firms within its Real Estate Development and Finance Consultant Pool established under RFQ #2386 to serve
the Commission as a development consultant for a new mixed-use, mixed-income, TOD. The five (5) firms were: Urban Atlantic (“Urban Atlantic”),
EYA Development (“EYA”), Fivesquares Development (“Fivesquares”), Duball LLC (“Duball”) and Forefront Company LLC (“Forefront”). Each of the
five firms has demonstrated expertise in handling multi-phased TODs, specifically with WMATA.

The scope of services requested in Task Order #2386-1 included:

1) Development Consultant shall assist HOC with its Joint Development Agreement (“JDA”) with WMATA;
2) Development Consultant shall assist HOC in the procurement, selection and management of all necessary contractors to complete the design

and entitlement of the Site;
3) Development Consultant shall assist HOC in leveraging the expedited regulatory review process created by ZTA 23-02 to obtain all necessary

development approvals for the Site;
4) Development Consultant shall assist HOC in preparing presentation materials for discussion with the Commission and its staff, Montgomery

County Park and Planning Commission and its staff, the Montgomery County Council and its staff, and various other community groups and
stakeholders as necessary;

5) Development Consultant shall assist HOC in creating budgets, timelines, development proformas, and operating projections for the first phase
of redevelopment as well as the entire Site;

6) Development Consultant will consult on project financing to ensure a balanced capital stack and that the development is financially feasible;
and

7) Development Consultant shall prepare project manuals to include predevelopment, development, and operating information for the
development. Developer shall advise HOC on development best practices.

Staff interviewed the three top scoring firms out of the five firms that submitted responsive proposals pursuant to RFP 2386 for Task Order #2386-
1. The firms were; Urban Atlantic, EYA and Fivesquares. These firms demonstrated the most relevant experience with multiphase WMATA
redevelopment projects similar to the Forest Glen Site.
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Scoring and Recommendation

April 3, 2024

Offeror’s Qualifications
(Maximum 25 Points)

Experience of the Firm in Developing High-
Density, Mixed-Use and Mixed-Income Transit-

Oriented Developments
(Maximum 25 Points)

Minority/Female/ Disabled
Business (“MFD”)

Participation (Maximum 15
Points)

Price
(Maximum 35 Points)

Respondent’s plan for staffing
assignments, roles and
responsibilities to complete
the work outlined in the Task
Order.

Respondents demonstrated experience and
background in developing high-density, transit-oriented,
multiphase redevelopments (WMATA redevelopments
in particular) that consisted of affordable and market-
rate housing, retail, replacement transit facilities, and
public use space in the Baltimore – Washington
Metropolitan area with a preference for Montgomery
County.

An evaluation of the extent and
quality of the proposed
participation by MFD firms.

An evaluation of the value of the
services provided at the proposed
fees and pricing structure.

A scoring team consisting of HOC Real Estate Development, Asset Management and Mortgage Finance staff scored the firms and their
proposals on the following: four (4) evaluation criteria. The maximum points a proposal could receive is 100.

Proposals received scores that ranged between 66 and 89 points, with Urban Atlantic receiving the highest score. Scoring was highly
competitive in two (2) of the four (4) categories. All five (5) firms demonstrated significant experience working with WMATA for
projects of similar size and scope. The biggest factor that differentiated the firms’ scores was price. All firms structured their fee as a
percentage of total development costs, with a portion of their fees proposed to be paid in fixed monthly amounts during
predevelopment. The remainder of their fees would be paid during vertical construction. Urban Atlantic’s fee structure includes a fixed
monthly fee during predevelopment, and vertical development fee equal to 4.0% of total development costs, less predevelopment
fees paid, that will be paid during construction. Additionally, to align interests and create incentives for timely execution, Urban
Atlantic proposes a development fee cap during pre-development based on an agreed upon scope of work and timeline. Urban
Atlantic’s pre-development fees will not exceed this cap unless the scope of work or timeline changes for reasons beyond Urban
Atlantic’s control. This fee structure was competitive, and Urban Atlantic scored highly in this category because of value of their
services at their proposed fees and pricing structure.

Urban Atlantic employs over 30 development and finance professionals who are responsible for executing a robust development
pipeline. As such, they can deliberately and predictably place development projects into production and plan for current and future
staffing needs. They are adequately staffed to undertake the additional workload posed by the redevelopment of the Forest Glen
Metro. Furthermore, as a 26-year-old development firm, they are well capitalized and able to supplement HOC’s staff as the workload
changes and grows.
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Fee Structure

April 3, 2024

• All five firms submitted proposals covering the entire five-year span of the initial phase of the Site, encompassing both
the predevelopment/entitlement phase within this period.

• Urban Atlantic's comprehensive development fee is set at four percent (4%) of total development costs, which includes
a predetermined predevelopment monthly fee to be established during the exploratory stage of the inaugural phase of
the Site.

• Each respondent presented a flexible range of predevelopment fees, subject to negotiation based on project duration,
scope, and overall timeline considerations.

• Urban Atlantic proposes a predevelopment fee cap, with their entire development fee contingent upon total
development costs and the entitlement process for the entire site.

Development Benchmarks
• As discussed previously, the Consultant’s scope of work will cover the Entitlement Phase and Phase 1 of vertical

construction, which is anticipated to take approximately five (5) years to complete.
• During those five years, staff will return to the Commission at multiple points to obtain approval to continue with the

redevelopment, including, but not limited to:
1) Approval of a Predevelopment Plan and Predevelopment Funding: once the feasibility study period concludes, staff

will return to the Commission for approval of a predevelopment plan, timeline and funding to cover all the work
necessary to complete the entitlement process and obtain all necessary approvals to construct Phase 1 of the
development.

2) Site Plan Submission: once the site has been designed, staff will return to the Commission for approval prior to
submission.

3) Final Development Plan and Final Financing Plan: Prior to the construction of Phase 1, staff will return to the
Commission for approval of a Final Development Plan and Final Financing Plan, which will include all funding needed
to construct and permanently finance Phase 1.

HOC intends to use its standard form of Agreement for Services, which permits HOC to terminate the agreement at any
time if it determines that termination is in HOC's best interests.
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Relevant Experience (Urban Atlantic)

April 3, 2024

Experience with Inclusive, Equitable, and Sustainable Communities
• Inclusive & Equitable Approach with a focus on affordable,

workforce, and mixed-income housing options

• Strong track record of partnering with MBE, WMBE, and/or DBE
firms

• Sustainable Design Achievements with LEED Gold, LEED Silver, or
Green Globes certifications

Case Study: New Carrollton Metro
• Urban Atlantic is transforming 49 transit-oriented acres into a

mixed-use and mixed-income employment center and residential
community. The public-private partnership engages the WMATA,
Prince George’s County, the State of Maryland and development
partner Brookfield (formerly Forest City) to create a new 2.5
million-square-foot Opportunity Zone-designated neighborhood.

• Ultimately, 1,500 residential units, 1.1 million square feet of
offices, 150,000 square feet of retail and a 200-key hotel will be
oriented around a bustling transit hub just outside the nation’s
capital.

• Urban Atlantic broke ground in 2017 on the first phase of a
planned three-building office complex, delivering a 176,000-
square-foot administrative building for anchor tenant Kaiser
Permanente. The health care company relocated nearly 1,000
employees in 2019.

Experience with WMATA
• Developed over 1,000,000 square feet of mixed-use projects on

WMATA land

• Constructed critical WMATA infrastructure, including parking
garages and bus facilities

• Understanding of WMATA's approval and entitlement processes

Commitment to Diversity
• Commitment to allocate 20% of the contract value to BFW Group, a

certified MBE, DBE, and SBE firm

• Strong track record of diverse representation and MBE, CBE, or
similar requirements
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Development Timeline – Phase 1

April 3, 2024

Feasibility

• Commission
approved $500,000 
in feasibility funding 
on April 6, 2022

• $183,080 currently 
available

Negotiation

• Current request to 
select Urban Atlantic 
as Development 
Consultant

• Request to approve 
additional feasibility 
budget and funding 
to continue 
feasibility study of 
the site to cover the 
Consultant

Predevelopment

• Joint Development
Agreement

• Predevelopment 
budget for a To be 
determined (“TBD”) 
amount

• Will require future 
Commission 
approval/action

Construction

• Construction
contract for a TBD 
amount

• Will require future 
Commission 
approval/action
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Development Timeline – Phase 1 Cont.

April 3, 2024

Following approval of a Consultant, staff will build out a finalized timeline with Urban Atlantic. Subsequently, staff will return to the Commission
for approval of a predevelopment budget.
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Feasibility Budget/Development Consultant Funding

April 3, 2024

To continue exploration of the Site, and to prepare to enter into a JDA with WMATA, staff is requesting additional feasibility funding of $715,000,
which includes funding for the Consultant, Urban Atlantic, during this feasibility period. Staff will return to the Commission for approval of a
Predevelopment Budget toward the end of the feasibility period. The Predevelopment Budget would include funding for the Consultant during the
predevelopment period. The amount outlined below includes the limited notice to proceed to Urban Atlantic under the Consultant Contract
related to the feasibility of the Development Work in the estimated amount of $500,000.

The total request is for $715,000, including a $50,000 contingency. This request would be funded as a draw from the Opportunity Housing
Reserve Fund (“OHRF”), and would be repaid at the closing of construction financing, should the a transaction be consummated.

Items Amount

1. Development Consultant $500,000

2. Zoning and Legal $65,000

3. Site Due Diligence $50,000

4. Concept plan drawing/architecture $50,000

5. Contingency $50,000

Total $715,000
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Summary and Recommendations

Time Frame
For formal action at the April 3, 2024 meeting of the Commission.

Issues for Consideration
Does the Commission wish to accept staff’s recommendation, which is supported by the Development and Finance Committee, that the Commission:

1. Approve the selection of Urban Atlantic as the Consultant for the Site pursuant to the Development and Financing Consultant Pool for Task Order
#2386-1;

2. Authorize the President/Executive Director to negotiate and execute a contract with Urban Atlantic based on terms described herein;
3. Authorize the President/Executive Director to execute a limited notice to proceed to Urban Atlantic under the Consultant Contract in an amount

not to exceed $500,000 to provide services related to the feasibility of the Development Work (the “Limited Notice to Proceed”)
4. Approve a feasibility budget of $715,000 (the “Feasibility Budget”), which Feasibility Budget will be used to fund twelve (12) months of costs under

the Consultant Contract, as well as legal fees and other predevelopment feasibility soft costs related to the Development Work
5. Approve an additional $715,000 in funding from the OHRF to fund the feasibility budget for the Site, including the cost of the Development

Consultant with the expectation that the OHRF Draw would be repaid at the closing of construction financing on Phase I, should such a transaction
be consummated.

Budget/Fiscal Impact
There is no direct impact on HOC’s operating budget from approving the additional feasibility funding. If this action is approved, the OHRF would be
reduced by up $715,000 by funds used for feasibility study.

Staff Recommendation and Commission Action Needed
Staff recommends that the Commission:

1. Approve the selection of Urban Atlantic as the development consultant for the Site pursuant to Development and/or Financing Consultant Pool for
Task Order #2386-1;

2. Authorize the President/Executive Director to negotiate and execute a contract with Urban Atlantic based on the terms described herein;
3. Authorize the President/Executive Director to execute a limited notice to proceed to Urban Atlantic under the Consultant Contract in an amount

not to exceed $500,000 to provide services related to the feasibility of the Development Work (the “Limited Notice to Proceed”)
4. Approve a feasibility budget of $715,000 (the “Feasibility Budget”), which Feasibility Budget will be used to fund twelve (12) months of costs under

the Consultant Contract, as well as legal fees and other predevelopment feasibility soft costs related to the Development Work
5. Approve $715,000 in funding from the OHRF to fund the feasibility budget for the Site, including the cost of the Development Consultant, legal,

other feasibility related soft cost, and a fund a contingency.

April 3, 2024

































































































































































































 
Written Statement for Closing a Meeting (“Closing Statement”) 

Date: April 3, 2024 
 

A. Pursuant to Section 3-305(b) and (d) of the General Provisions Article of the Annotated Code of Maryland, I move 

to adjourn this open session to a closed session only: 

 

3. _X__ “To consider the acquisition of real property for a public purpose and matters directly related thereto;” and 
 

13. _X__ “To comply with a specific constitutional, statutory, or judicially imposed requirement that prevents public 
disclosures about a particular proceeding or matter.” 
 

B. For each provision checked above, the topic to be discussed and the reason for discussing that topic in closed 

session is provided below.  

Statutory 
Citation 

 
Topic 

 

 
Reason for closed-session discussion 

§3-305(b)(3) 
 

The potential purchase of multifamily 
properties located in Bethesda, Maryland.  

This must be a closed meeting in order to protect 
HOC’s ability to purchase the properties. Public 
discussion of this item could adversely affect HOC’s 
ability to negotiate with various parties, which could 
result in HOC being unable to purchase the 
properties. 

§3-305(b)(13) 
 

The confidential commercial and financial 
terms of potential development 
opportunities. 
  

Section 4-335 of the Maryland Public Information Act 
prevents disclosure of confidential commercial or 
financial information obtained from a third party. 
This must be a closed meeting in order to protect 
confidential commercial and financial information 
provided to HOC from private parties concerning 
development terms. All such information is 
customarily and actually treated as private by the 
third party, and has been provided to HOC under an 
assurance of privacy. 

 

C. This statement is made by Roy Priest, Chair.  

 

D. Recorded vote to close the meeting:  

 

 Date: April 3, 2024 Time: ________________  

 Location: HOC’s Kensington Office (10400 Detrick Avenue, Kensington, MD 20895), Zoom, & Livestream 

(YouTube). 

 Motion to close meeting made by: ________________________________________________ 

 Motion seconded by: ___________________________________________________________ 

 Commissioners in favor:  _________________________________________________________ 

 Commissioners opposed: ________________________________________________________ 

 Commissioners abstaining: _______________________________________________________ 

 Commissioners absent: __________________________________________________________ 

Officer’s Signature: ___________________________________ 
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	SINGLE FAMILY LENDING: APPROVAL OF A NEW PARTICIPATING LENDER FOR THE SINGLE FAMILY MORTGAGE PURCHASE PROGRAM
	April 3, 2024
	 The Housing Opportunities Commission of Montgomery County (hereinafter, the “Commission” or “HOC”) has approved continuous new lender participation and solicitation in the single family Mortgage Purchase Program (“MPP”). Over the years, HOC has appr...
	 The criteria for lender participation in the MPP are: 1) the lender is not a mortgage broker and can close loans in its own name; and, 2) the lender is approved to do business with Freddie Mac and/or Fannie Mae, or the lender is an approved FHA orig...
	 Only approved MPP lenders have access to the County Revolving County Closing Cost Assistance Program and other special Closing Cost Programs.
	 Atlantic Coast Mortgage L.L.C. has applied for participation in the MPP and has met the criteria for participation.
	 The Development and Finance Committee, having considered this item at its meeting on October 27, 2023, supports staff’s recommendation to approve Atlantic Coast Mortgage L.L.C. for participation in the MPP.
	 Therefore, staff recommends the Commission’s approval of Atlantic Coast Mortgage L.L.C. as a new MPP participating lender.




