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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Housing Opportunities

Commission of Montgomery County for its annual budget for the fiscal year beginning
July 1, 2014.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan,

and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its

eligibility for another award.



T he FY 2017-2018 HO C Budget reflects
the urgency of the w ork at hand –
reducing the gap betw een affordable
housing needsand supply,connecting
vulnerable fam iliesto education and job
trainingopportunities,andm aintaininga
focuson portfolio investm ent to ensure
quality affordable housing rem ains
available for the long term . HO C has
accom plished w hatw asonceconsidered
im possible – repositioning nearly allof
itsform erpublichousingrealestateto a
m ore sustainable m odel,em barking on
affordable housing developm ent in
som e of the m ost am enity rich
com m unitiesthe county hasto offer,
and enhancing service delivery to
support current and future custom ers.
N otably,HO C isaccom plishing allofthis
w hile curtailing its reliance on P ublic
Housing’sunpredictable federalfunding
stream .

As an agency, HO C assessed the
challengesthatneeded tobeconfronted
and faced them head-on to find new ,
innovative and m ore efficient w aysto
serve its custom ers. In order to
continue to m eet these challenges,HO C
m ust create itsow n path forw ard. T he
Agency hasrecognized the need to,re-
position,re-inventandre-im aginehow it
m eetsthe affordable housing needsfor
the approxim ately 14,500 fam iliesw e
serve - fam ilies that depend on our
effortsevery day,asw ellasthe over
30,000 individuals currently on the
w aitinglist.

T o accom plish this, HO C has re-
positioned itsrealestate portfolio,and
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continuestoinvestitsresourcesinaw ay
that w illultim ately increase the overall
supply of affordable units in
M ontgom ery County. O verthe lastfour
years, HO C‘s w ork has ensured that
affordable housing resources across
M ontgom ery County reflect quality
housing optionsw orthy ofthe region
and the Agency’scustom ers. T hrough
the use ofHU D’sS ection 18 Disposition
and R ental Assistance Dem onstration
(R AD) P rogram s, HO C continues to
reposition its form er public housing
w hich hasrejuvenated itsapproach to
providing affordable housing. HO C
com pleted the first phase of re-
im aginingthew ay itapproacheshousing
people – by focusing on realproperty
assets as a platform for serving
custom ers.

HO C hassuccessfully converteditsentire
public housing scattered site portfolio
and nine of the 11 public housing
m ultifam ily propertiesto am ore secure
voucherbasedsubsidy. T hishasallow ed
the Com m ission to leverage the assets,
thereby,affording the opportunity to
renovate unitsw here the lackoffederal
dollars had resulted in capital w ork
being deferred for m any years. T he
rew ardsofthisfinancingw illbe realized
form any yearsto com e. T he agency is
increasing the value of itsassetsand,
m ost im portantly,isgiving residentsa
m odern,com fortableplacetocallhom e.

T he continued success of this effort
relies on focused and disciplined
property m anagem ent and property
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Anotherexam pleofhow HO C leveragesitsresources
toinvestinthelivesofresidentsisHO C W orks. W ith
thiseffort,the agency leveragesitseconom icengine
to ensure job-training,em ploym ent and contracting
opportunities are provided to our custom ers.
Historically,sim ilareffortshave been used to ensure
statutory com pliance under the P ublic Housing
program ,oftenreferred toasS ection3. W hileborne
outofnecessity,HO C W orksgoesfurther. Currently,
HO C hasfew statutory obligationsunderS ection 3
given the conversion ofpublic housing underR AD,
and none by the end of FY 2018. How ever,HO C
W orksisexpanding.

HO C spent2015 re-positioning itsrealestate forthe
longterm ,re-inventinghow itserves,and re-im aging
how it createsgreateraccessto opportunity forits
custom ers. HO C could not serve itscustom ersand
theresidentsofM ontgom ery County,som eofw hom
are am ong the m ost vulnerable in thiscom m unity,
w ithout the passion and com m itm ent of allof its
partnersandvolunteersingeneral. Vitaltothisw ork
isthe leadership ofitsCom m issionersand the hard
w ork ofeach and every HO C staffm em ber-allin
service to fam iliesand individualsw ho are at risk in
thiscom m unity.

FY 2016 continued to propelHO C’sm ission forw ard
asan agency. How ever,w e cannot be satisfied.W e
w illexplore new w aysto breathe new life and new
energy into our w ork. O ur ability to do so w ill
require the on-going support of the M ontgom ery
County Executive and County Council.T o that end,
HO C looks forw ard to w orking collaboratively to
address the affordable housing needs of this
com m unity.

m aintenance efforts. As new and rehabilitated
housing is brought on line, the P roperty
M aintenance team iscriticalin ensuring that the
usefullife ism axim ized and that the Agency liaises
w ith itsresidentsto provide the propersupport. T o
betteraugm ent ourefforts,P roperty M anagem ent
and P roperty M aintenance have been organized as
tw oseparatedivisions.

HO C re-invented w hat it m eans to advance its
m ission in supportofcustom ersand the com m unity
by using technology to m ake it easier to access
housingopportunitiesin M ontgom ery County. O ver
the past year,HO C custom ers benefited asthe
Agency launched the aw ard w inning HO C Housing
P ath,the Agency’spaperlessw aitlist m anagem ent
system . HO C isone of the first public housing
authoritiesin the nation to offersuch aservice –
open24 hoursaday.

HO C also had to re-im agine client and resident
servicesand how the agency assistscustom ersw ho
are w orking hard to reach theirvision ofsuccessfor
their fam ilies, by extending access to greater
opportunities through em ploym ent training,
educational access, internet connectivity and by
unlocking opportunity w herever there isaclosed
door. T he county’s econom ic com petitiveness
depends on providing children and youth —
especially those grow ing up in poverty — w ith an
educationthatw illenablethem tosucceed.

T hrough HO C Academ y, HO C aim s to im prove
educational outcom es for its custom ers by
partnering w ith nonprofit organizations, schools,
and otheragenciesto ensure strongerconnections
to high-quality early learning program s,effective
adult education and w orkforce training,asw ellas
broadband Internet,and other technology. HO C
Academ y givesclientsthe toolsand training to take
an active role in im proving their future and their
fam ily’sfuture.
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R ealEstateDevelopm ent

During FY 2017 and FY 2018, the R eal Estate
Developm ent Division w illcontinue to reflect on
com m unity building w ithin the context ofthe HO C
R ealEstate P ortfolio. T hiscontinued effort w illbe
driven through tw o basic principles: revitalization
and regeneration. T he HO C’srevitalization efforts
w illcontinue itsfocuson the m odernization ofthe
physical im provem ents to HO C’s com prehensive
design and efficiency guidelines.Asaresult ofthis
im plem entation,m ore ofthe portfolio w illbe highly
am enitized and desirable for our residents. T he
regeneration effort w illcontinue to closely focuson
the people in the com m unitiesHO C serves.HO C has
directeditseffortsaroundbuildingpartnershipsw ith
existing residents and neighbors to honor the
sacrednessof the created space and transform it
w ithout excluding or displacing long-term
com m unity m em bers.T hese effortsrequire creative
thinking,innovative partnershipsand patience to
im plem ent,and the resultsw illcreate am odelthat
isscalableandw elcom edthroughouttheCounty.

In FY 2016,HO C converted itseighth and ninth
P ublic Housing assetsto P roject Based S ection 8
subsidy via the R ental Assistance Dem onstration
(R AD) program . T hese conversionsincluded total
com bined projectbudgetsof$100 m illionand raised
capitalsufficientto perform $26 m illion in hard cost
renovationsto the properties. W iththe renovations
to the R AD 6 properties now com plete, w hich
converted viaR AD during FY 2015,HO C hasnow
funded renovationsfor eight (8) of its11 P ublic
Housing assets. AsHO C plansto redevelop and
perm anently relocate the residents from the
rem aining P ublic Housing assets(Em ory Grove,one
of the rem aining three,com pleted itsperm anent
relocation in FY 2015 and dem olitionw illoccurin FY
2018), HO C has effectively stabilized its P ublic

FY 2017-2018 Budget Highlights

June 17, 2016

Adopted BudgetBudget Highlights

Budget Highlightsiii

Housing portfolio,w hich com prised som e ofHO C’s
m ostvulnerableandunderperform ingassets.

In FY 2018,HO C w illbegin to addressanotherlarge
set ofvulnerable assetsw ithin itsportfolio. T hese
are propertiesw hich have com e to the end ofthe
15-year initial com pliance periods (“ Year 15
P ortfolio” ) related to their use of L ow Incom e
Housing T ax Credit(“ L IHT C” )equity in funding prior
renovations. M uch like the P ublic Housing
properties, the Year 15 P ortfolio requires a
reinvestm ent plan that produces either a
com prehensive renovation of the property or a
redevelopm entofit.

How ever,in addition to being substantially larger,
the restructuring and recapitalization ofthe 1,491-
unit Year 15 P ortfolio also differs from the
restructuring and recapitalization of the P ublic
Housingportfoliointw oim portantw ays. First,each
ofthe Year15 propertieshasat least tw o existing
debt obligations. S econd,each hasan existing
lim ited partnerinvestor. Ensuring that allphysical
capitalneedsare m et,w hile stillretiring allexisting
debt and m axim izing value to HO C,w ill require
im plem enting strategies that are possibly m ore
challenging to produce but essential.T he first Year
15 property to undergo redevelopm ent w ill be
S tew artow n.

T he com ing fiscalyearw illalso see HO C'sfirst new
construction start in adecade. In early FY 2017,
HO C w illclose on the construction financingforand
begin building anew 11-story,200-unit m ultifam ily
rentalbuildingon Chevy Chase L ake Drive. T he $74
m illion project w ill deliver 40 new affordable
housing unitsand 40 new w orkforce housing units
to one ofthe m ostaffluentpartsofthe eighth m ost
affluentcounty intheU nitedS tates.

HO C expectsto start a second new construction

FY 2017-2018



som ew hat less, they are still of an am ount
substantially higherthan yearsprevious. It isalso
likely thatadditionalprojectsw illbe added to the FY
2018 pipelineduringtheFY 2017year.

M ortgageFinance

In 2013,the Com m ission,in conjunction w ith the
U .S . Departm ent of Housing and U rban
Developm ent’s (HU D) R ental Assistance
Dem onstration (R AD) program , em barked on an
initiative to convert the Agency’sP ublic Housing to
P rojectBased Vouchersubsidy,thereby allow ing the
Com m ission to exit the traditionalP ublic Housing
program . T hiseffort haspresented an opportunity
for the M ultifam ily P rogram , allow ing for the
issuance of tax-exem pt financing,to participate in
the rehabilitation or redevelopm ent of all 11
m ultifam ily developm entsin the HO C P ublicHousing
portfolio,w ith an em phasison green,high quality,
am enity rich rehabilitation to m eet the needsofthe
residentsand to clearalarge and long backlog of
capital needs. In FY 2015 and FY 2016, the
M ultifam ily P rogram successfully financed the
rehabilitation of eight (8) form er P ublic Housing
properties:W ashingtonS quare,KenGarT ow nhom es,
P arkw ay W oodsT ow nhom es,T ow ne Centre P lace
T ow nhom es,S andy S pring M eadow sT ow nhom es,
S eneca R idge T ow nhom es, Arcola T ow ers and
W averly House.R AD transactionsw illcontinue in FY
2017 and beyond,untilthe Com m ission exitsP ublic
Housingalltogether.

In August 2015,the Com m ission continued to w iden
its financing resources by authorizing the
participation in a Federal Housing Adm inistration
(FHA)partnership w ith the Departm entofT reasury’s
FederalFinancing Bank (FFB),w hereby FFB w ould
finance m ortgages for stabilized and m oderately
rehabilitated developm entsthat are insured by the
FHA M ultifam ily M ortgageR isk-S haringP rogram .T he
initiative buildson the successofthe R isk S haring
P rogram by reducing the interest rate foraffordable
m ultifam ily apartm ent developm ent,com pared to
the cost of tax-exem pt bonds,and provideslong-
term financing at ratesbenchm arked to a Ginnie
M ae execution. Ginnie M ae isperm itted to back
other FHA m ortgage insurance program s(i.e. HU D
S ection 221(d)(4) and 223(f)). T he Com m ission w ill
execute itsfirst FHA/FFB transaction in the com ing
fiscal year and offer the program to private
developersasw ell.

project – 900 T hayer– nine (9)m onthslater. T he
land at 900 T hayerw aspurchased fully entitled for
124 m ultifam ily unitsduring FY 2016. W ith the
usually tw o-to-three year processof entitlem ent
already com plete,the Com m ission w illbe able to
place the rentalcom m unity into service by FY 2020
asrelocation housing for its10th R AD conversion,
Holly Hall. Designed as a m arket-rate rental
property, the use of 900 T hayer as relocation
housing w illproduce deeply subsidized but highly
am enitized rentalunitsin one ofthe m ostdesirable
partsofdow ntow nS ilverS pring.

In each ofthe five (5)fiscalyearsto follow FY 2018,
HO C expectsto start at least one additionalnew
construction project. T he advent of w hat is
becom ing the m ost productive period in HO C's
history islargely driven by the coincidence ofthe
em ergenceofR AD inresponseto theP ublicHousing
fundingcrisisandM ontgom ery County'srevisitingits
sectorand m asterplans(usually done every tw enty-
to-thirty years).

O w ning property in nearly every M ontgom ery
County sectorand m asterplan,HO C hashad several
propertiesreceive substantially increased density
through the revision ofzoning w ithin those plans.
By the tim e allofthe sectorand m asterplanshave
been review ed in five (5)yearstim e,HO C w illhave
had m orethanadozenpropertiesreceiveadditional
heightand density – alm ostevery tim e in am ultiple
ofitsexistingdensity.

Asone setofHO C propertiesare liberated from the
regulatory environm ent of P ublic Housing and
anotherset receivesnew height and density,these
changesoften spurconsolidation and reinvestm ent
potentialforstillm ore propertiesadjacent to those
in one orboth sets. HO C'sElizabeth S quare project
– the redevelopm ent ofan entire dow ntow n block
ofS ilverS pring– issuchanoutcom e. W hilethefirst
of tw o new -construction phases (w hich are the
second and third overall phases) of the
redevelopm ent w illnot begin untilearly FY 2019,
thefirstoverallphase– acom prehensiverenovation
of HO C's312-unit Alexander House w ith a total
projectcostof$100 m illion– w illbegininFY 2017.

T he resyndication and renovation of som e of the
Year15 properties,the tw o new construction starts,
and severalotherrelated renovations,w illgenerate
nearly $6 m illioninexpected developm entfeesinFY
2017. W hile expected fees for FY 2018 are
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Due to this expansion, in August 2015, the
Com m ission approved adding to the S ingle Fam ily
M P P below m arket interest rate loans(relative to
M BS pricing) for first-tim e hom ebuyers, U .S .
Departm ent ofVeteransAffairs(VA) loans,anon-
first tim e hom ebuyersproduct,and governm ental
and conventionalrefinancingloans.InJune2016,the
S ingle Fam ily P rogram com pleted abond issuance
that included the redem ption of $23.7 m illion of
single fam ily m ortgage revenue bondsand $20.2
m illion in new m oniesto purchase M BS ’s,w hich w ill
be backed by below m arket interest rate m ortgage
loansforfirst-tim e hom ebuyers.T hese fundsw illbe
available to first-tim e hom ebuyersin the com ing
fiscalyear.

In FY 2017,the S ingle Fam ily P rogram isexpected to
continue to operate com pletely in the M BS
secondary m arket.ForFY 2017 and FY 2018 one (1)
single fam ily bond issuance is anticipated of
approxim ately $20 m illion in both fiscalyearsfor
new m oniesto purchase M BS ’s.O ne (1)redem ption
of $23 m illion of single fam ily m ortgage revenue
bondsisanticipatedinFY 2017.

P roperty M anagem entDivision

T he P roperty M anagem entDivision w asrestructured
duringFY 2016,and isnow focused on m anagingthe
Agency’s assets by providing operational and
financial oversight and m anaging the operating
budgets and capital budgets for the Agency’s
portfolios. Four R egional M anagers oversee
perform ance of onsite m anagem ent staff,conduct
regular property inspections, coordinate
com m unication from the properties to HO C
corporateoffice,andpreparereportsandanalysesto
evaluateproperty perform ance.

T he M aintenance Departm ent w asbifurcated from
P roperty M anagem enttoform itsow ndivisionunder
the direction of a Chief M aintenance O fficer, a
M aintenance M anager, and four M aintenance
S upervisors.T he M aintenance Division w illsupervise
and coordinate allHU B m aintenance operations,fire
and safety program s, and equipm ent inventory
control and ensure that the condition and
appearanceofthepropertiesm eetHO C standards.

Federally Funded P rogram s – Housing Choice
VoucherandP ublicHousing

AsM ontgom ery County’sP ublic Housing Authority,
HO C adm inistersaHousing Choice Voucher (HCV)

In FY 2017 and 2018,the M ultifam ily P rogram w ill
continue to contribute Com m itm ent Fees, L oan
M anagem ent Fees,and otheroverhead revenue to
the Agency’sO perating Budget. T he next tw o fiscal
yearsw illcontinue to presentchallenges:achanged
financial and real estate m arket landscape;
com petition for developm ent and acquisition
opportunitiesin M ontgom ery County; pressureson
tax exem ptyields;and,lim ited accesstosoftdebtto
support affordable housing. Further,interest rates
are expected to trend upw ard as the Federal
Governm ent tapersoffitsquantitative easing.T he
challenges notw ithstanding, the M ultifam ily
P rogram anticipates com pleting the follow ing
transactionsin FY 2017 and FY 2018:atleastfive (5)
new bond issuancesthat include R AD and/orL ow
Incom e Housing T ax Credits (L IHT C) from w hich
approxim ately $160 m illion in new m ortgage
proceedsisexpected;one (1)FHA/FFB Financingfor
approxim ately $18 m illion;and,one (1)refundingof
approxim ately $31 m illion of m ultifam ily housing
developm ent bonds w ithin the 1996 Indenture.
Com bined,theprogram w illearnapproxim ately $3.5
m illion in Com m itm ent Feesbetw een FY 2017 and
FY 2018.

In the S ingle Fam ily P rogram ,the housing m arket
has show n signs of im provem ent reflected in
increased property valuesand resale prices,and
shorter tim e periods on the m arket. How ever,
delinquenciesand foreclosurescontinue to plague
thesector,despitethedow nw ardtrend.

O n M ay 5,2012,the Com m ission enhanced the
S ingle Fam ily M ortgage P urchase P rogram (M P P )by
adding an M BS option and approved U .S . Bank
N ationalAssociation,asthe M asterS ervicerforthe
program . T he Com m ission now purchases
guaranteed m ortgage securitiesratherthan w hole
loans. S ervicing rights and responsibilities are
transferred to U .S . Bank, thereby reducing
delinquency and foreclosure risks for the
Com m ission,w hile continuing to provide low cost
m ortgages to M ontgom ery County residents. In
addition,during July of2014,Fannie M ae approved
the Com m ission’sparticipation in itsHFA P referred
M BS program . T herefore,since the Com m ission’s
M BS im plem entation, the Com m ission not only
deliversM BS ’sthat are guaranteed by Ginnie M ae
for FHA insured loans,but also M BS ’sthat are
guaranteed by Fannie M ae, allow ing the
Com m issiontoreentertheconventionalm arket.
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housing stock and im provesthe livesofthe clients
w e serve by converting m ultifam ily properties
receivingP ublicHousingsubsidy tolong-term project
based S ection 8 rentalassistance contracts. Eight
m ultifam ily P ublic Housing com m unities had
converted to R AD by Decem ber 2015, and the
rem aining propertiesare expected to transition over
thenexttw oyears.

HO C w illcontinue to receive operating subsidy on
the rem aining P ublicHousing portfolio from HU D to
bridge the gap betw een w hat residentspay in rent,
w hich equals30% of their adjusted grossincom e,
and the cost ofoperating the units.T he am ount of
HU D funding fallsshort of w hat isrequired. T he
FY 2017-2018 Budget w as based on an 86.76%
appropriation ofeligibility and anticipatesHO C w ill
receive approxim ately $942 thousand for FY 2017
and FY 2018, respectively. T he FY 2017 – 2018
Adopted Budget also includes funding from
M ontgom ery County viathe County M ain Grant to
helpoffsetrisingutility andHom eO w nerAssociation
(HO A)Fees.

HU D also providesfunding forcapitalim provem ents
ofthe units. T he FY 2015-2016 budget anticipates
HO C w illreceive an aw ard ofalm ost $594 thousand
forFY 2017 and $281 thousand forFY 2016 from the
CapitalFund P rogram to addressthese needs. In
addition,M ontgom ery County hasprovided funding
forcapitalim provem entsforthepastseveralyears.

County Budget

M ontgom ery County rem ainsan im portant partner
in the w orkofthe Com m ission.T he County provides
both ongoing operating and capitalsupport to the
Com m ission. M ost of the County’s $6.5 m illion
operating budget supported social services and
program sto clientsand residents.N otonly doesthe
funding create the fundam ental infrastructure of
that w ork,it isalso the foundation forHO C to apply
for grantsto expand the reach of itssupportive
services.HO C’sR esident S ervicesDivision leverages
the County’s operating support. T he County’s
appropriation also supports HO C’s properties,
Housing R esource S ervice and Custom er S ervice
Centers.

M ontgom ery County has also been generous in
providing capitalsupport to HO C.ForFY 2017 and
FY 2018,the County Executive’sAdopted Capital
Im provem entP rogram includes$1.25 m illion in both
yearsfor capital im provem entsfor HO C’sdeeply

P rogram and ow nsand m anagesP ublic Housing
properties. HO C is authorized to provide 6,794
vouchersand m anages263 P ublic Housing units.
S om e of the units are in clustered fam ily
com m unities, som e are in m id- and high-rise
buildings w hich house seniors, and som e
apartm ents,tow nhousesand single fam ily hom es
arescatteredthroughouttheCounty.

HousingChoiceVoucher

HU D’sallocation ofvouchersincludesM ainstream
Disabled,M oderateR ehabilitation,R entalAssistance
Dem onstration (R AD) and Veterans Affairs
S upportive Housing (VAS H) vouchers. T he voucher
program s provide housing subsidy assistance
through an array ofcategoriessuch asN on-Elderly
Disabled vouchers,W itnessP rotection vouchersand
O pt-O ut vouchers. Additionally, HO C supports a
Voucher Hom eow nership program w hich allow s
eligible voucherclientsto use theirvouchersubsidy
tow ards m ortgage paym ents. T he FY 2017-2018
Adopted Budget w asdeveloped based on current
utilization projections for FY 2016 and the
prelim inary funding levelsprovided by HU D forCY
2016 w hich establishesafunding levelforFY 2017
and FY 2018 of $83.2 m illion and $86.9 m illion,
respectively. T he 2014 AppropriationsAct requires
that HU D apply are-benchm arking renew alform ula
based on validated leasing and cost data in the
VoucherM anagem ent S ystem (VM S )forCY 2015 to
calculate the P HA’s renew al allocation. S taff
anticipates allocations of new vouchers and
associated fundingw illbelim ited tospecialprojects,
Disposition,orforVeteransand Disabled persons.
HO C w ill continue to respond to funding
opportunitiesasthey arepresented.

P ublicHousingandR AD

HO C w asapproved forthe Disposition of669 P ublic
Housing S cattered S ite units through the P ublic
Housing Dem olition and Disposition program as
described in S ection 18 ofthe Housing Act of1937.
T he Disposition w ascom pleted in August 2015.T he
program m aintainslong term affordability of the
unitsand allow sclientsresiding in the units,at the
tim e of the Disposition,to use Housing Choice
Voucherstoassistw ithrentalexpenses.

HO C also applied for and w as approved to
participate in the R entalAssistance Dem onstration
P rogram (R AD).HU D’sR AD program preservesour
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affordable unitsasw ellasa continuation of the
funding necessary to com plete the installation of
sprinklersystem satArcolaT ow ersandBauerP ark.

HO C Academ y

HO C offersexpanded client servicesdesigned to
help fam iliesand children break the cycle ofinter-
generationalpoverty.S tarted in2014,HO C Academ y
has introduced program s to enable clients to
becom e m ore self-sufficient through w orkforce
developm ent, training w orkshops and higher
educationopportunities.

O ne program offered through HO C Academ y isthe
Fatherhood Initiative.HO C isthe firstpublichousing
agency everaw arded theFatherhood Initiativegrant
from the U .S . Departm ent of Health and Hum an
S ervices’ Adm inistration for Children and Fam ilies.
T he $695,000 grant isrenew able forfive yearsand

providesresourcesforclasses,counseling,w orkforce
developm ent training and otherservicesto fathers
and their fam ilies. HO C’s Fatherhood Initiative
program kickedoffinJune2016.

In the area of youth enrichm ent, through HO C
Academ y the agency hasincreased the num berof
youth program s to include S cience T echnology
Engineering and M ath (S T EM ) activities; sum m er
cam ps;educationalfield trips;and internshipsusing
grant aw ards totaling m ore than $30,000. In
N ovem ber2015,HO C launched itsnew GirlsGot IT !
program using a $3,000 grant from the N ational
Center for W om en & Inform ation T echnology
(N CW IT ). S ince then,the program w asaw arded tw o
additionalgrantsthat allow the agency to expand
and serve m ore youth. GirlsGot IT !targetsgirlsin
m iddle and high school. U sing anear-peer m odel,
GirlsGot IT ! inspiresthem to pursue technology-
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Budget Document Organization

June 17, 2016

Adopted BudgetReader’s Guide

FY 2017-2018

T he Budget ofthe Housing O pportunitiesCom m ission (HO C)
isalengthy docum ent that describesthe Agency’sO perating
and CapitalBudgets.T hisR eader’sGuide hasbeen provided
to highlight the type ofinform ation contained in the budget
and toinform thereaderw heretofindparticularinform ation.
T he Agency also prepares a Budget-in-Brief booklet,
sum m arizing the larger docum ent to m ake the budget
inform ationm oreaccessibletoM ontgom ery County citizens.

Page i Executive Director’s Budget Message

T he Budget M essage addresses the challenges the
Agency facesasw em ovefrom FY 2016 toFY 2017-2018.

Page iii Budget Highlights

Page xii Budget Overview

T hissectionincludes:

 O verview – R evenueandExpenseS um m ary

 FundS tructure

 Agency FundDescription

 BudgetP rocess

 O verview – S trategicP lan

 O peratingBudget

 FY 2017-2018R evenueandExpenseS tatem ent

Page 1-1 Budget Summary Information

T hissectionincludes:

 M issionandVisionS tatem ent

 O verview oftheAgency S trategicP lan

 Agency S um m ary R evenue and Expense
Inform ation

 FundS um m ary R evenueandExpenseInform ation

Page 2-1 Operating Budget

T he O perating Budget highlightseach of HO C’seight
divisions – Executive, Finance, Housing R esources,
M aintenance,M ortgage Finance,P roperty M anagem ent,

R eal Estate, and R esident S ervices. Each section
includesthefollow ing:

 M issionS tatem ent

 Description

 P rogram O bjectives

 P erform anceM easurem ent

 BudgetO verview

 R evenueandExpenseS tatem ent

Page 3-1 Capital Budget

T he Capital Budget section consists of capital
im provem ent budgets for the Facilities and IT
Departm ents,O pportunity Housing and Developm ent
CorporationP roperties,and P ublicHousingP roperties.
A capitaldevelopm entbudgetisalsoincluded.

Page 4-1 Appendix

Program History

T his section sum m arizes the Agency’s legislative
history and describesitsm ajor program sand the
currenteconom icenvironm entin w hich they operate.
A FunctionalO rganization Chartisalso included in this
section.

Units

T hissection providesasum m ary ofallAgency units
segregatedby typeofunit.

Glossary

T hissection givesaglossary ofgeneralterm sand a
glossary ofhousingterm s.

Map

M apofM ontgom ery County,M D,andVicinity
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FY 2017-2018

Adopted Budget

June 17, 2016
Budget Overview

Overview— Revenue and Expense Summary

* R evenuesandExpensesincludeinter-com pany T ransfersBetw eenFunds.

Budget Overview

Budget Overview

Fund Summary Overview
FY 2017 Adopted Budget

Revenues Expenses Net

General Fund $23,325,780 $23,229,890 $95,890

Restrict to GFOR $0 $1,713,200 ($1,713,200)

Multifamily Bond Funds $20,071,620 $20,071,620 $0

Single Family Bond Funds $12,990,380 $12,990,380 $0

Opportunity Housing Fund

Opportunity Housing Reserve Fund (OHRF) $5,584,920 $1,125,680 $4,459,240

Restrict to OHRF $0 $4,459,240 ($4,459,240)

Opportunity Housing & Development Corporation Properties $73,474,780 $72,100,810 $1,373,970

Draw from GFOR for MetroPointe Deficit $243,340 $0 $243,340

Public Fund

Public Housing Fund $1,642,430 $1,843,520 ($201,090)

County Contributions towards Public Housing $201,090 $0 $201,090

Housing Choice Voucher Program (HCVP) $90,842,770 $91,598,210 ($755,440)

County Contributions towards HCVP Administration $755,440 $0 $755,440

Federal, State and County Grants $15,393,440 $15,393,440 $0

TOTAL - ALL FUNDS $244,525,990 $244,525,990 $0

Fund Summary Overview
FY 2018 Adopted Budget

Revenues Expenses Net

General Fund $21,699,460 $23,344,430 ($1,644,970)

Restrict to GFOR $0 $161,660 ($161,660)

Multifamily Bond Funds $19,809,830 $19,809,830 $0

Single Family Bond Funds $12,951,580 $12,951,580 $0

Opportunity Housing Fund

Opportunity Housing Reserve Fund (OHRF) $2,284,290 $1,172,950 $1,111,340

Restrict to OHRF $0 $1,111,340 ($1,111,340)

Opportunity Housing & Development Corporation Properties $75,124,930 $73,506,980 $1,617,950

Draw from GFOR for MetroPointe Deficit $188,680 $0 $188,680

Public Fund

Public Housing Fund $1,587,230 $1,866,930 ($279,700)

County Contributions towards Public Housing $279,700 $0 $279,700

Housing Choice Voucher Program (HCVP) $93,067,350 $93,861,310 ($793,960)

County Contributions towards HCVP Administration $793,960 $0 $793,960

Federal, State and County Grants $15,710,320 $15,710,320 $0

TOTAL - ALL FUNDS $243,497,330 $243,497,330 $0
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Fund Structure

housing and developm ent corporation properties.
T he O pportunity Housing R eserve Fund (O HR F) is
also included.T he Com m ission reservesallfundsin
the O HR F for capital rather than operating
expenditures.

T he Public Fund, w hich includes all funds the
Agency receivesfrom Federal,S tate and County
governm ent agencies. T hisfund structure assists
w ith the A-133 report forthe Federalsingle audit
forallFederalexpendituresduring agiven year.All
public funds are restricted based on grant
requirem ents from the various governm ent
agencies.

T herearetw oseparateBondFunds:

T he Multifamily Program Fund,w hich includesall
proceedsfrom m ortgagesm ade from bond issues
form ultifam ily housing,debt service requirem ents
on these housing bonds,and related bond costs.
T he m ortgage paym entsreceived are restricted to
coverthedebtserviceonthehousingbonds.

T he Single Family Mortgage Purchase Program
Fund,w hich includesallproceedsfrom m ortgages
m ade from bond issuesforfirst tim e hom eow ners,
debt service requirem entson these bonds,and
related bond costs. T he m ortgage paym ents
received are restricted to coverthe debtservice on
thehousingbonds.

W ithin the five large Agency Fundsare sm aller
project and grant fundsforthe specificproperties,
grants,or bond issuesthat need to be budgeted
andaccountedforseparately.

T hissection sum m arizesthe Agency’sFY 2017-2018
Adopted O perating Budget by funding source. T he
Com m ission can review itscom plex financesin four
differentw ays:

 By fundingsource(grantsvs.bonds).

 By accounting category (personnel vs.
m aintenance).

 By division(Executivevs.Finance).

 By property (T anglew oodvs.M etropolitan).

T he Housing O pportunitiesCom m ission w illapprove
the FY 2017-2018 Budget based on funding source.
T hesefundinggroupsarecom bined intotheAgency’s
fivefundsforfinancialstatem entreporting.

By approving the budget at the funding source level,
the Com m ission can be assured that the budget
reflectsthe externalrestrictionsplaced on the use of
approxim ately 70% and 72% of HO C’s revenue
sourcesforFY 2017 and FY 2018,respectively,and
can better analyze the relationship betw een the
budget and the Agency’s year-end financial
statem ents.T hefiveFundsare:

T he General Fund,w hich includesalloperationsw ith
the exception of publicly funded program s,
opportunity housing and developm ent corporation
properties,and bond-funded activities. In general,
therearenorestrictionsontheuseofthisfund.

T he Opportunity Housing Fund, w hich includes all
operating, capital im provem ents, and capital
developm ent activity related to the opportunity
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Agency Fund Description

General Opportunity Public Bond Funds

Fund Housing Fund Fund (Single & Multifamily)

Sources

L oanM anagem entFees R entalIncom e R entalIncom e M ortgageInterestP aym ents

Com m itm entFees S erviceIncom e S erviceIncom e InterestIncom e

Developm entFees S tate& County R entS ubsidies FederalS ubsidies& Grants FinancingFees

InterestIncom e P rivateGrants S tateGrants CostofIssuanceFees

M anagem entFees InterestIncom e County Grants

AssetM anagem entFees M iscellaneousIncom e InterestIncom e

P rivateGrants

M iscellaneousIncom e

InsuranceP rem ium s

Uses

Executive O pportunity HousingP roperties P ublicHousingP roperties M ultifam ily M ortgageFinance

Finance O pportunity HousingCapitalIm provem ents
P ublicHousingCapital
Im provem ents

S ingleFam ily M ortgage Finance

R ealEstate CapitalDevelopm entP rojects HousingR esources DebtS erviceonBonds

L egislative& P ublic Affairs O pportunity HousingR eserveFund(O HR F) R esidentS ervices

HousingM anagem entAdm in. Developm entCorporationP roperties

T ax CreditDevelopm ent
Developm entCorporationCapital
Im provem ents

M asterL easeP aym ents Hom eow nershipR evolvingL oanFunds

Facilities& IT CapitalN eeds M ortgageP aym ents

VehicleR eplacem ent R equiredR eserveContributions

Project / Grant funds included in each Agency Fund

General O pportunity HousingP roperties P ublicHousingR ental M ultifam ily Bonds

Intra-Agency Allocations Developm entCorporationP roperties P ublicHousingHom eow nership S ingleFam ily Bonds

P rivateGrants& L oans CapitalFundP rogram Intra-Agency DebtS ervice

GeneralP artnerships
HousingChoiceVoucher
P rogram s

HousingChoiceVoucherS pecial

M cKinney Grants

O therFederalGrants

FederalP ass-T hroughGrant

County M ainGrant

O therCounty Grants& L oans

S tateGrants

InsuranceR eserve
Contributions
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T he Executive Director presentsa recom m ended
budgetto theHousingO pportunitiesCom m ission by
the first m eeting in April of each year. T he
recom m ended budget includesboth an operating
and capital budget. T he recom m ended budget
docum ent presents the operating budgets by
division and property asw ellasby m ajorfund.T he
Com m ission has five Agency funds: General,
O pportunity Housing,P ublic,M ultifam ily and S ingle
Fam ily.

W ithin each of these fundsare groupsof funds,
called m ajorfunds.Forexam ple,the P ublicHousing
R entalFund isam ajorfund w ithin the P ublicFund.
T he Com m ission’sapprovalprocessisat the m ajor
fund level. T he recom m ended budget reflectsthe
policy direction ofthe Com m ission aspresented in
the S trategic P lan. At the sam e tim e that it is
presented to the Com m ission,the recom m ended
budget docum ent issent to the County Councilto
fulfill state law . T he recom m ended budget w ill
include thesubm itted orapproved program budgets
that are funded by other agencies,(e.g.,P ublic
Housing and Housing Choice Voucher P rogram ).
T hese budgetsw illbe subm itted asrequired to the
fundingagencies.

T he Budget,Finance and Audit Com m ittee of the
Housing O pportunitiesCom m ission w illreview the
recom m ended budgetand m ake arecom m endation

to the fullCom m ission for adoption. T he Budget,
Finance and Audit Com m ittee w illalso review the
budgets of the properties including the various
developm entcorporations.

T he operating budget isapproved by m ajor fund
and includestotal sources and uses for each m ajor
fund. T he Com m ission approves any transfers
betw een m ajor funds. S ubsequent to the original
approval, the Com m ission m ay approve
amendments to the budget,asneeded,to reflect
changesto totalsourcesand usesforeach m ajor
fund. M ajor changes to program s, activities,
propertiesorprojectsthat are needed during the
year are addressed in budget am endm ents. Any
remaining budget authorization at the end of each
fiscal year w ill not be carried forw ard w ithout
Com m issionapproval.

T he capital budget isapproved at the project level
and includes total sources and uses for each
property orproject.T he Com m ission approvesany
transfersbetw een m ajor funds. T he Com m ission
approves amendments to a capital budget, as
needed,to reflectchangesto totalsourcesand uses
foreach property orproject.Allremaining budget
authorization at the end of each fiscalyear w ill,
upon request,be carried forw ard to the next year
w ithoutCom m issionapproval.

Budget Adoption and Amendment

m odified accrualbasisrecognizesrevenuesin the
period in w hich they becom e available and
m easurable; expendituresare reported w hen the
liability isincurred,if m easurable,except for the
follow ing: (1) principaland interest on long-term
debt are recorded w hen due,and (2) claim sand
judgm ents, group health claim s, net pension
obligations, and com pensated absences are
recorded asexpendituresw hen paid w ith available
financialresources.

Although the Com m ission’s fund structure
resem bles that of a governm ental entity, the
Agency’s financial statem ents are prepared in
accordance w ith Generally Accepted Accounting
P rinciples(GAAP )on the accrualbasis.T he accrual
m ethod isrequired for the bond program s. T he
accrualbasisofaccounting recognizestransactions
at the tim e they are incurred,asopposed to w hen
the cash isreceived or spent. T he Com m ission’s
budget isprepared on am odified accrualbasis. A

Basis for Budgeting
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T heExecutiveDirectoris:

1. R esponsible forkeeping the budget in balance
foreachm ajorfundintheoperatingbudget.

2. R esponsible for ensuring that there are
sufficient sources of funds for each capital
projectbudget.

3. Authorized to spend,w ithout prior approval
from the Com m ission,m ore than authorized in
any m ajorfundorforany specificcapitalproject
O N L Y foroneorm oreofthefollow ingreasons:

a. T he increased usesare directly related and
tied to increased funding for an existing
program ,activity,property or project (i.e.,
additional Housing Choice Voucher HAP
paym ents),

b. T he increased usesare directly related to a
new or refinanced property and there is
sufficientfundingfortheincreaseduses,or

c.T hereisanem ergency.

4. Authorized to reallocate budgetsw ithin each
m ajor fund am ong divisions in response to
unforeseen circum stances. T he Executive
Director m ay reallocate budget authorization
w ithinam ajorfundO N L Y ifoneofthefollow ing
occurs:

a. N o new program s,activities,properties,or
projectsnotapproved by the Com m ission are

started ifsuch anefforthasacontinuingeffect
on resource allocation requirem entsin future
years,

b. T he reallocation of the budget does not
prevent any division from achieving its
approvedgoalsandobjectives.

T heExecutiveDirectorw illinform theCom m issionof
any such expendituresand budget reallocationsin
conjunction w ith the next budget am endm ent. All
such expenditures w ill be governed by the
P urchasingP olicy.

Reporting

T he Executive Directorw illpresent budget-to-actual
reportson aquarterly basisand forthe year-end to
the Budget,Finance and Audit Com m ittee of the
HousingO pportunitiesCom m ission.

T he Budget, Finance and Audit Com m ittee w ill
review any proposed budgetam endm entsand m ake
arecom m endationtothefullCom m ission.

Conclusion

T hisbudget policy definesthe Com m ission’srole,
responsibility and the authorization given to the
Executive Director based on the various legal
requirem entsasdescribedintheattachm ent.

Executive Director’s Budget Authorization

Public Participation in the Budget Process

Asapublic corporation,the Housing O pportunities
Com m issioniscom m itted toinvolvingcitizensinthe
Agency’sprogram s.T he agendaforallm eetingsof
the Com m ission isposted on the Agency’sw ebsite
at w w w .hocm c.org. In addition,the Com m ission
operatesanagendainform ationlinew hichprovides
inform ation to the publicon the upcom ing agenda,
240-627-9784. T he S pecial Assistant to the
Com m ission can be contacted directly at 240-627-
9425.Civicassociationsare inform ed ofthe agenda

item s related to their concerns prior to the
Com m ission m eeting w here such concernsw illbe
discussed.P ublicforum sare held ateach m eetingof
the Com m ission to allow forcitizen com m ents. All
regular Com m ission m eetingsare held in the late
afternoon.

HO C’s approved budget is provided to elected
officials. In addition,the approved budget ism ade
available electronically via the HO C w ebsite
(w w w .hocm c.org).
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Departments prepare their budget
submission

Budget submissions reviewed and

Review of budget submission with the
Executive Director

Executive Director's Recommended
Budget presented to the Commission

Budget, Finance and Audit
Committee reviews Recommended
Budget

Budget adopted by Commission

Public Housing subsidy
calculations due to HUD

FY 2017-2018 Budget Process

Budget Calendar— FY 2017-2018

HO C’soperating and capitalbudgetsare prepared
by staffin each ofthe Agency’sseven functional
units w ith the assistance of the Budget O ffice,
review ed by senior staff,and presented to the
Com m ission by the Executive Director. T he
Com m issionadoptsthefinalbudget.

Each operation preparesa budget based on an
estim ate ofrevenuesthatw illbe available fortheir
program . T hese estim ates are based on
assum ptionsabout the availability ofFederal,S tate

and County fundsand the expected levelofrentsor
bond activity.T he budget foreach operation isthe
financialpartofthe businessplan forthatoperation.
T he business plan im plem ents the program
objectives,w hich com e from the m ission and vision
statem ents for that operation. T his organization
enablesseniorstaffand the Com m ission to see the
financial im pact of policy decisions for each
operation.
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In addition to these elem ents, the 2013-2017
S trategic P lan includes descriptions of HO C’s
strategic direction in term s of its organizational
cultureandbusinesspractices.

It concentratesHO C’seffortson developing and
im plem enting solutionsto the problem ofm eeting
the County’s ever-expanding need for affordable
housing. S pecifically,the plan laysoutfourstrategic
objectivesforHO C,w hichareto:

 Com m unicate avision ofHO C asarealestate
com pany that provides superior housing and
servicesto residentsin aw ide range ofm arket
segm ents.

 Expand approach and ability to develop m ixed-
incom e housing w ith an em phasison am enity-
rich, larger scale properties that are
environm entally andfinancially stable.

 Develop a strategic plan of social service
delivery.

 Broaden governm ent relations activity to
im prove the legislative and regulatory
environm ent to rem ove barriersand prom ote
progressivechangeinthehousingarena.

T he strategic planning process provides the
opportunity for HO C’sleadership to exam ine and
rededicate itself to a longstanding tradition of
providing innovative housing solutions.T he Board of
Com m issioners and the Executive M anagem ent
T eam review pastpracticesand developstrategiesto
address the affordable housing needs of
M ontgom ery County.

HO C relieson itsS trategic P lan for direction and
focus. T heCom m issionconducteditsbiennialreview
ofthe S trategic P lan and approved the 2013-2017
S trategic P lan at the June 6, 2012 Com m ission
m eeting.

HO C’s2013 – 2017 strategicplan continuesto serve
asthe organization’sroadm ap – providing aclearly
defined vision and ensuring financial and hum an
resourcesrem ain prioritized.L ooking back overthe
previousbudget cycle,our successhasbeen clear
and consistent w ith the vision set out in the last
strategic plan. HO C’s Board of com m issioners
approved the current S trategic P lan at the June 6,
2012 Com m ission m eeting. In the 2nd quarterofFY
2017,HO C w illundertake itsnext strategicplanning
processtocreateitsnext5-yearS trategicP lan.

T he 2013-2017 S trategicP lan representsadeparture
from previousHO C S trategic P lans. Asin previous
versions,thisS trategicP lan containsan introduction
that describesthe econom ic,political,dem ographic
and realestate environm entsin w hich the agency
operatesasw ellasthe objectiveson w hich the
agency w illconcentrateitsefforts.

Overview— Strategic Plan



Budget Overviewxix

FY 2017 Revenue and Expense Statement

Cost Assistance P rogram ,variousR esident
S ervicesprogram s,and Housing R esource
S ervices.

 $.2 m illion (.07% ) is from various S tate
grants.

 $26.7 m illion (10.92% ) isfrom m anagem ent
feesandm iscellaneousincom e.

2. N on-operational incom e derived from HO C’s
bond-financing operation,realestate financing
fees and interest earned on investm ents
generate15.86% oftotalrevenues.

 $30.1 m illion (12.31% ) is from m ortgage
interest incom e w hich paysthe debt service
on HO C housing revenue bondsand interest
earnedoncashinvestm ents.

 $8.7 m illion (3.55% ) isfrom m iscellaneous
bond financing operations and transfers
betw eenfunds.

HO C hasan operating budget forFY 2017 of$244.5
m illion.R evenuesaregeneratedintw ow ays:

1. Grants,otherfundingsources,and the cash flow
from HO C propertiesgenerate 84.14% oftotal
revenues.

 $73.5 m illion (30.08% ) isfrom property rents
andserviceincom e.

 $105.5 m illion (43.14% )isfrom Federal,S tate
andCounty grants.

 $95.7 m illion (39.12% ) is from Federal
grants,w hich includes$83.2 m illion in HU D
Housing Choice Voucher Assistance
P aym ents that are passed through to
M ontgom ery County landlords, for w hich
HO C earnsadm inistrativefees.

 $9.6 m illion (3.95% ) is from grants from
M ontgom ery County for specific activities,
including the adm inistration of the Closing

Operating Budget— FY 2017

Operating Budget Non-Operating Budget

Operating Income Non-Operating Income

T enantIncom e $72,402,210 Investm entInterestIncom e $30,105,690

N on-Dw ellingR entalIncom e $1,151,530 FHA R iskS haringInsurance $497,300

FederalGrant $95,662,560 T ransferBetw eenFunds $8,176,450

S tateGrant $174,100

County Grant $9,654,500

M anagem entFees $26,596,960

M iscellaneousIncom e $104,690

TOTAL OPERATING INCOME $205,746,550 TOTAL NON-OPERATING INCOME $38,779,440

Operating Expenses Non-Operating Expenses

P ersonnelExpenses $39,991,500 InterestP aym ent $34,855,220

O peratingExpenses-Fees $13,982,480 M ortgageInsurance $993,950

O peratingExpenses-Adm inistrative $7,260,980 P rincipalP aym ent $7,510,600

T enantS ervicesExpenses $5,509,330 DebtS ervice,O peratingandR eplacem entR eserves $13,002,140

P rotectiveS ervicesExpenses $598,450 R estrictedCashFlow $10,211,170

U tilitiesExpenses $4,861,170 Developm entCorporationFees $7,691,330

InsuranceandT ax Expenses $1,470,340 M iscellaneousBondFinancingExpenses $943,560

M aintenanceExpenses $6,643,240 FHA R iskS haringInsurance $497,300

HousingAssistanceP aym ents(HAP ) $84,769,110 T ransferO utBetw eenFunds $3,734,120

TOTAL OPERATING EXPENSES $165,086,600 TOTAL NON-OPERATING EXPENSES $79,439,390

NET OPERATING INCOME $40,659,950 NET NON-OPERATING ADJUSTMENTS ($40,659,950)
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FY 2018 Revenue and Expense Statement

Cost Assistance P rogram ,variousR esident
S ervicesprogram s,and Housing R esource
S ervices.

 $.2 m illion (.07% ) is from various S tate
grants.

 $21.3 m illion (8.77% ) is from m anagem ent
feesandm iscellaneousincom e.

2. N on-operational incom e derived from HO C’s
bond-financing operation,realestate financing
fees and interest earned on investm ents
generate15.31% oftotalrevenues.

 $29.6 m illion (12.17% ) is from m ortgage
interest incom e w hich paysthe debt service
on HO C housing revenue bondsand interest
earnedoncashinvestm ents.

 $7.7 m illion (3.14% ) isfrom m iscellaneous
bond financing operations and transfers
betw eenfunds.

HO C hasan operating budget forFY 2018 of$243.5
m illion.R evenuesaregeneratedintw ow ays:

1. Grants,otherfundingsources,and the cash flow
from HO C propertiesgenerate 84.69% oftotal
revenues.

 $75.3 m illion (30.91% ) isfrom property rents
andserviceincom e.

 $109.6 m illion (45.01% )isfrom Federal,S tate
andCounty grants.

 $99.5 m illion (40.86% ) is from Federal
grants,w hich includes$86.8 m illion in HU D
Housing Choice Voucher Assistance
P aym ents that are passed through to
M ontgom ery County landlords, for w hich
HO C earnsadm inistrativefees.

 $9.9 m illion (4.08% ) is from grants from
M ontgom ery County for specific activities,
including the adm inistration of the Closing

Operating Budget— FY 2018

Operating Budget Non-Operating Budget

Operating Income Non-Operating Income

T enantIncom e $73,939,000 Investm entInterestIncom e $29,620,490

N on-Dw ellingR entalIncom e $1,341,760 FHA R iskS haringInsurance $733,380

FederalGrant $99,486,420 T ransferBetw eenFunds $6,914,920

S tateGrant $174,100

County Grant $9,939,670

M anagem entFees $21,201,940

M iscellaneousIncom e $145,650

TOTAL OPERATING INCOME $206,228,540 TOTAL NON-OPERATING INCOME $37,268,790

Operating Expenses Non-Operating Expenses

P ersonnelExpenses $41,996,270 InterestP aym ent $36,510,880

O peratingExpenses-Fees $14,349,190 M ortgageInsurance $1,181,390

O peratingExpenses-Adm inistrative $6,925,120 P rincipalP aym ent $8,166,800

T enantS ervicesExpenses $5,522,100 DebtS ervice,O peratingandR eplacem entR eserves $9,795,880

P rotectiveS ervicesExpenses $588,610 R estrictedCashFlow $7,342,040

U tilitiesExpenses $4,818,540 Developm entCorporationFees $7,353,830

InsuranceandT ax Expenses $1,465,300 M iscellaneousBondFinancingExpenses $469,070

M aintenanceExpenses $6,795,840 FHA R iskS haringInsurance $733,380

HousingAssistanceP aym ents(HAP ) $86,870,350 T ransferO utBetw eenFunds $2,612,740

TOTAL OPERATING EXPENSES $169,331,320 TOTAL NON-OPERATING EXPENSES $74,166,010

NET OPERATING INCOME $36,897,220 NET NON-OPERATING ADJUSTMENTS ($36,897,220)
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M ission

 T o provide affordable housing and
supportiveservices.

Vision

 Allfam iliesin M ontgom ery County
live in decent, safe and sanitary
housing,regardlessofincom e.

 Fam ilies and com m unities in
M ontgom ery C ou nty are
strengthened as good neighbors
throughsupportiveservices.

 Establish an efficient and productive
environm ent thatfosterstrust,open
com m unicationandm utualrespect.

 P artnereffectively and aggressively
w ith advocatesto m aintain support
forallthew orkoftheCom m ission.

T he m ission and vision statem ents
reflect the dualnature ofthe Agency in
providing quality housing and quality
servicesto fam iliesso asto strengthen
both fam ilies and com m unities. T he
Housing O pportunitiesCom m ission w ill
be responsive to those w e serve,
neighbors, em ployees and the
com m unity at large. T he Agency w ill
endeavor to create new partnerships
thatincreaseand/orpreserveaffordable
and accessible housing that m eetsthe
needsofthepopulationsserved.

June 17,2016

A dopted B udgetS um m ary

FY 2017-2018

S pecialpointsof
interest:

M issionandVision

S tatem ents

S trategicP lan

O peratingBudget

FundS um m ary

R evenue

R estrictions

GeneralFund

S um m ary

GrantS um m ary

P ublicHousing

FundS um m ary

HousingChoice

VoucherFund

S um m ary

O pportunity

Housing&

Developm entCorp.

P roperty

L istings

BondP rogram

M ission and Vision S tatem ents

S trategic P lan Goals

Com m unicate avision ofHO C asaR eal
Estate Com pany that providessuperior
housing and servicesto residentsin a
w iderangeofm arketsegm ents.

HO C w ill develop outreach and
m arketing strategies to transform the
perception of HO C from aprovider of
subsidized housing to astate ofthe art
real estate com pany w ith a social
m ission. Integral to that effort is
conveying the m essage that HO C’s
businessactivitiessupport itsm ission to
serve low er incom e fam ilies and
individuals.

Im plem entationActions:

 Execute a com m unicationsplan to
convey anew visionofHO C.

 Establish and create an identity for
specific properties separate and
distinct from HO C by creating
property-specific w ebsites and
m arketingm aterials.

 P rom ote HO C’s m ixed incom e
strategy as a vehicle that can
generate m arket-rate revenue to
subsidize deeper affordability
throughoutitsportfolio.

 S trive to generate m ore revenue
and elim inate capitalbacklog in our
P ublicHousingportfolio.

 Deepen and realign partnerships
consistentw ithanew visionofHO C.

 S trengthen HO C’srelationshipsw ith
hom eow ners associations (HO As)
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andcom m unity groups.

 Create apositive experience for the public by
providing excellent custom er service at every
opportunity.

Expand approach and ability to develop m ixed-
incom e housing w ith an em phasison am enity-rich,
larger scale propertiesthat are environm entally
andfinancially stable.

HO C w ill create new approachesto acquire and
develop housing by aggressively prospecting for
opportunities,building partnerships,and identifying
alternativesourcesofequity.

Im plem entationActions:

 Develop avision foran optim alm ix ofhousing
typesandlocations.

 R eview HO C’shousing inventory to determ ine
each property’sm arketposition and consistency
w iththerealestateportfoliostrategy.

 Identify propertiesw ithin HO C’sinventory that
are prim ed for redevelopm ent, especially if
thereisthepotentialtoaddadditionaldensity.

 T ap into “ locked” equity in HO C ow ned assets
through refinancing,im proved perform ance and
selective dispositions that can create capital
dedicatedtonew acquisitions.

 Create bold partnerships w ith private and
nonprofit developers, including corporate,
m ilitary and religiousorganizations,to attract
private capitaland to develop largerscale m ixed
use,m ixedincom ecom m unities.

 Broaden the type ofhousing HO C developsby
exploring other ow nership structuressuch as
cooperativesandsw eatequity.

 U se afiscally disciplined approach by allocating
resources efficiently and developing cost-
effectivescopesofw ork.

 Ensure the early participation of key
stakeholders w ithin HO C by creating specific
project com m ittees to develop
recom m endations.

 Aggressively prospect for developm ent
opportunities by identifying underutilized
parcelsand otheroff-m arket dealsappropriate
forredevelopm ent.

Developastrategicplanofsocialservicedelivery.

HO C recognizes that it m ust target the social
servicesthatitcandelivertoitsclientsandresidents
and determ ine w hich onesHO C w illdeliver itself
andw hichonesitw illseekfrom otherproviders.

Im plem entationActions:

 P artner w ith public agenciesand com m unity
groups to evaluate the service needs of
residents and clients so HO C can target its
servicedelivery program s.

 Include a service com ponent in developm ent
deals and m arket resident services as a
com petitiveadvantage.

 Identify partners w ho can provide new
opportunitiesforourclientsto progresstow ard
econom icself-sufficiency.

 Expand residents’ understanding of HO C
operations.

 Create leadership developm ent opportunities
form em bersoftheR esidentAdvisory Board.

 M arket exceptional supportive services to
private m anagem ent com panies to generate
revenue.

 S ecure additionalgrant funding to enrich and
increase client servicesin areastargeted by
HO C’sstrategicdesignofsocialservices.

 Increase and expand language services for
im proved com m unication w ith M ontgom ery
County’s increasingly diverse population,
includingES L clients.

 Assistclientsto understand theirresponsibilities
in m eeting the requirem entsofthe program sin
w hich they participate as w ell as their
com m unity responsibilities.

 Increasefundraisinginitiatives.

Broaden governm ent relationsactivity to im prove
the legislative and regulatory environm ent to
rem ove barriersand prom ote progressive change
inthehousingarena.

HO C w illbe in the forefront of local,state and
federalhousing legislation,regulationsand public
policy.
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Asdescribed in the Fund S tructure section on page
xiv, HO C can m anage and review its com plex
financialstructureinanum berofdifferentw ays:

 By thefundingsource,

 By the type ofrevenue and expense item s(by
account),

 By divisionstructure,and

 By thespecificproperty orgrant.

T he follow ing pagesof the section highlight the
Agency’sFY 2017-2018 AdoptedO peratingBudget.

T he chartson pages1-4 through 1-7 highlight the
sourcesand usesofHO C Funds.HO C hasidentified
tw o distinct com ponentsof incom e (sources) and
expenses(uses). In order to m ore easily analyze
budgetto actualfinancialstatem ents,operating and
non-operating incom e and expenses have been
segregated.

T he chart on page 1-8 show sthe FY 2017-2018
O perating Budget by accounting classification. T his
chart sum m arizes all Agency Funds. T he

FY 2017-2018 O peratingBudgetisbalanced.

T he chartson pages1-11 and 1-12 illustrate the
FY 2017 and FY 2018 externalasw ellasinternal
revenue restrictions. Although HO C hasa $244.5
m illion budget in FY 2017 and a $243.5 m illion
budget in FY 2018,only 9.27% ,or$22.7 m illion,in
FY 2017,and8.52% ,or$20.8 m illion,inFY 2018 m ay
be used by the Com m ission for discretionary
expenses.

T he chart on page 1-13 sum m arizesthe General
Fund. N et O perating Incom e w ent from a $1.0
m illion deficit in FY 2017 to apositive $86,880 in
FY 2017 orachange of$1.1 m illion. In FY 2018,the
GeneralFund N et O perating Incom e returnsto a
deficitof$2.9 m illion.

Chartsare also included in thissection w hich show
the revenue,expense and net cash flow for the
propertiesasw ellasthe annualoperating budget
foreachofthegrants.

T he O perating Budget section of this docum ent
show stherevenueandexpensesby eachdivision.

O perating B udget

Im plem entationActions:

 U tilize HO C’s prom inent reputation and
expertise to contribute proactively to changesin
policy,statuteandregulations.

 Exam ine regulationsand law at the local,state
and federallevelsand identify specific barriers
to HO C in achievingitsm ission and develop and
im plem entstrategiestochangethem .
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Non-O perating Incom e

S ource ofFunds— FY 2017

P ropertyR elated
Incom e
30.08%

M iscellaneous
Incom e
0.04%

GrantIncom e
43.14%

M anagem entFee
Incom e
10.88%

N on-O perating
Incom e
15.86%

InterestIncom e
77.63%

FHA R iskS haring
Insurance

1.28%

T ransfer
Betw eenFunds

21.09%
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Use ofFunds— FY 2017

Non-O perating Expense

P ersonnel
16.35%

O perating-Fees
5.72%

O perating-
Adm inistrative

2.97%

T enantS ervices
2.25%

P rotectiveS ervices
0.24%

U tilities
1.99%

Insuranceand
T axes
0.60%

M aintenance
2.72%

HAP
34.67%

N on-O perating
Expense
32.49%

InterestP aym ent
43.88%

M ortgageInsurance
1.25%P rincipalP aym ent

9.45%

R eserves
16.37%

R estrictedCashFlow
12.85%

Developm ent
CorporationFee

9.68%

M iscellaneousBond
Financing

1.19%

FHA R iskS haring
Insurance

0.63%

T ransferBetw een
Funds
4.70%
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Non-O perating Incom e

S ource ofFunds— FY 2018

P ropertyR elated
Incom e
30.92%

M iscellaneousIncom e
0.06%

GrantIncom e
45.01%

M anagem entFee
Incom e
8.71%

N on-O perating
Incom e
15.30%

InterestIncom e
79.48%

FHA R isk
S haring

Insurance
1.97%

T ransfer
Betw eenFunds

18.55%
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Use ofFunds— FY 2018

Non-O perating Expense

P ersonnel
17.25%

O perating-Fees
5.89%

O perating-
Adm inistrative

2.84%

T enantS ervices
2.27%

P rotectiveS ervices
0.24%

U tilities
1.98%

InsuranceandT axes
0.60%

M aintenance
2.79%

HAP
35.68%

N on-O perating
Expense
30.46%

InterestP aym ent
49.23%

M ortgage
Insurance

1.59%

P rincipal
P aym ent
11.01%

R eserves
13.21%

R estrictedCash
Flow

9.90%

Developm ent
CorporationFee

9.92%

M iscellaneous
BondFinancing

0.63%

FHA R iskS haring
Insurance

0.99%
T ransfer

Betw eenFunds
3.52%
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TotalA gency— Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

T otalR evenueandExpenseS tatem ent FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $64,924,114 $67,678,833 $71,283,280 $72,402,210 $73,939,000

N on-Dw ellingR entalIncom e $1,016,295 $1,005,425 $1,348,630 $1,151,530 $1,341,760

FederalGrant $89,606,794 $97,290,034 $96,232,740 $95,662,560 $99,486,420

S tateGrant $170,530 $194,723 $186,130 $174,100 $174,100

County Grant $8,897,145 $9,306,964 $9,345,520 $9,654,500 $9,939,670

M anagem entFees $14,860,051 $17,913,663 $19,293,930 $26,596,960 $21,201,940

M iscellaneousIncom e $409,486 $272,085 $365,000 $104,690 $145,650

T O T A L O P ER A T IN G IN CO M E $179,884,415 $193,661,727 $198,055,230 $205,746,550 $206,228,540

O peratingExpenses

P ersonnelExpenses $36,581,466 $35,299,016 $38,133,670 $39,991,500 $41,996,270

O peratingExpenses-Fees $13,803,034 $14,307,255 $14,055,240 $13,982,480 $14,349,190

O peratingExpenses-Adm inistrative $7,514,629 $7,504,008 $7,576,310 $7,260,980 $6,925,120

T enantS ervicesExpenses $4,261,201 $4,540,828 $5,288,100 $5,509,330 $5,522,100

P rotectiveS ervicesExpenses $833,486 $717,915 $689,390 $598,450 $588,610

U tilitiesExpenses $5,343,528 $5,830,514 $5,258,200 $4,861,170 $4,818,540

InsuranceandT ax Expenses $1,962,893 $1,585,782 $1,460,410 $1,470,340 $1,465,300

M aintenanceExpenses $7,181,026 $6,656,200 $6,843,860 $6,643,240 $6,795,840

HousingAssistanceP aym ents(HAP ) $81,304,364 $81,437,288 $84,864,900 $84,769,110 $86,870,350

T O T A L O P ER A T IN G EX P EN S ES $158,785,627 $157,878,806 $164,170,080 $165,086,600 $169,331,320

N ET O P ER A T IN G IN CO M E $21,098,788 $35,782,921 $33,885,150 $40,659,950 $36,897,220

N on-O peratingIncom e

Investm entInterestIncom e $29,028,028 $27,698,946 $33,176,420 $30,105,690 $29,620,490

FHA R iskS haringInsurance $568,827 $623,236 $535,500 $497,300 $733,380

T ransferBetw eenFunds $16,557,111 $10,727,372 $7,122,680 $8,176,450 $6,914,920

T O T A L N O N -O P ER A T IN G IN CO M E $46,153,966 $39,049,554 $40,834,600 $38,779,440 $37,268,790

N on-O peratingExpenses

InterestP aym ent $32,610,291 $29,690,973 $34,640,630 $34,855,220 $36,510,880

M ortgageInsurance $814,342 $769,092 $749,460 $993,950 $1,181,390

P rincipalP aym ent $7,471,025 $6,946,832 $6,716,090 $7,510,600 $8,166,800

DebtS ervice,O peratingandR eplacem entR eserves $7,938,494 $12,214,511 $12,349,480 $13,002,140 $9,795,880

R estrictedCashFlow $8,401,985 $11,002,670 $6,207,850 $10,211,170 $7,342,040

Developm entCorporationFees $4,496,256 $6,049,249 $7,383,690 $7,691,330 $7,353,830

M iscellaneousBondFinancingExpenses $32,842 $23,752 $1,350,630 $943,560 $469,070

FHA R iskS haringInsurance $568,827 $563,236 $535,500 $497,300 $733,380

T ransferO utBetw eenFunds $4,555,575 $6,818,483 $4,786,420 $3,734,120 $2,612,740

T O T A L N O N -O P ER A T IN G EX P EN S ES $66,889,637 $74,078,798 $74,719,750 $79,439,390 $74,166,010

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($20,735,671) ($35,029,244) ($33,885,150) ($40,659,950) ($36,897,220)

N ET CA S H FL O W $363,117 $753,677 $0 $0 $0
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O perating B udget— TotalA gency

Total Operating Income w/o HAP

Total Operating Expenses w/o HAP
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N etO peratingIncom ew /oHA P
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FY 2017 Revenue Restrictions

FY 2017

R evenueR estriction A doptedBudget

(S how ingexternally placedrestrictions) Externally Internally
R estricted R estricted Discretionary T otal

O peratingIncom e
P roperty R elatedIncom e $27,354,900 $44,581,530 $1,617,310 $73,553,740
FederalGrant $95,662,560 $0 $0 $95,662,560
S tateGrant $174,100 $0 $0 $174,100
County Grant $9,654,490 $0 $0 $9,654,490
M anagem entFees $0 $5,584,920 $21,012,050 $26,596,970
M iscellaneousIncom e $96,990 $0 $7,700 $104,690

T O T A L O P ER A T IN G IN CO M E $132,943,040 $50,166,450 $22,637,060 $205,746,550

N on-O peratingIncom e
InterestIncom e $30,082,090 $0 $23,600 $30,105,690
FHA R iskS haring $497,300 $0 $0 $497,300
T ransferBetw eenFunds $8,176,450 $0 $0 $8,176,450

T O T A L N O N -O P ER A T IN G IN CO M E $38,755,840 $0 $23,600 $38,779,440

T O T A L -A L L R EVEN U ES O U R CES $171,698,880 $50,166,450 $22,660,660 $244,525,990

Externally
R estricted

70.22%

Internally
R estricted

20.51%

Discretionary
9.27%
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FY 2018 Revenue Restrictions

ExternallyR estricted
71.89%

InternallyR estricted
19.59%

Discretionary
8.52%

FY 2018

R evenueR estriction A doptedBudget

(S how ingexternally placedrestrictions) Externally Internally

R estricted R estricted Discretionary T otal

O peratingIncom e

P roperty R elatedIncom e $28,054,850 $45,419,280 $1,806,630 $75,280,760

FederalGrant $99,486,420 $0 $0 $99,486,420

S tateGrant $174,100 $0 $0 $174,100

County Grant $9,939,670 $0 $0 $9,939,670

M anagem entFees $0 $2,284,290 $18,917,650 $21,201,940

M iscellaneousIncom e $137,950 $0 $7,700 $145,650

T O T A L O P ER A T IN G IN CO M E $137,792,990 $47,703,570 $20,731,980 $206,228,540

N on-O peratingIncom e

InterestIncom e $29,601,480 $0 $19,000 $29,620,480

FHA R iskS haring $733,380 $0 $0 $733,380

T ransferBetw eenFunds $6,914,930 $0 $0 $6,914,930

T O T A L N O N -O P ER A T IN G IN CO M E $37,249,790 $0 $19,000 $37,268,790

T O T A L -A L L R EVEN U ES O U R CES $175,042,780 $47,703,570 $20,750,980 $243,497,330
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GeneralFund— Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

GeneralFund FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $0 $4,229 $0 $9,000 $9,000

N on-Dw ellingR entalIncom e $396,155 $362,227 $479,840 $333,630 $510,870

M anagem entFees $14,405,997 $17,139,439 $17,882,960 $20,986,540 $18,891,700

M iscellaneousIncom e $49,955 $31,332 $21,500 $7,700 $7,700

T O T A L O P ER A T IN G IN CO M E $14,852,107 $17,537,227 $18,384,300 $21,336,870 $19,419,270

O peratingExpenses

P ersonnelExpenses $13,846,943 $13,220,162 $14,799,680 $17,022,530 $18,066,670

O peratingExpenses-Fees $850,776 $852,389 $821,570 $548,270 $638,960

O peratingExpenses-Adm inistrative $2,269,358 $2,575,645 $2,632,400 $2,414,470 $2,367,060

T enantS ervicesExpenses $318,164 $140,416 $29,660 $46,900 $46,900

P rotectiveS ervicesExpenses $82,119 $53,760 $55,380 $75,510 $75,590

U tilitiesExpenses $234,438 $222,721 $256,880 $244,580 $245,010

InsuranceandT ax Expenses $5,853 $4,450 $10,170 $12,880 $12,880

M aintenanceExpenses $648,783 $613,183 $797,930 $884,850 $887,790

T O T A L O P ER A T IN G EX P EN S ES $18,256,434 $17,682,726 $19,403,670 $21,249,990 $22,340,860

N ET O P ER A T IN G IN CO M E ($3,404,327) ($145,499) ($1,019,370) $86,880 ($2,921,590)

N on-O peratingIncom e

Investm entInterestIncom e $556,836 $534,642 $86,850 $23,600 $19,000

FHA R iskS haringInsurance $568,827 $623,236 $535,500 $497,300 $733,380

T ransferBetw eenFunds $3,508,071 $3,603,208 $2,388,670 $1,468,010 $1,527,810

T O T A L N O N -O P ER A T IN G IN CO M E $4,633,734 $4,761,086 $3,011,020 $1,988,910 $2,280,190

N on-O peratingExpenses

InterestP aym ent $214,611 $314,535 $38,220 $32,220 $32,210

P rincipalP aym ent $317,761 $176,935 $0 $0 $0

DebtS ervice,O peratingandR eplacem entR eserves $200,000 $1,813,399 $200,000 $1,913,200 $361,660

R estrictedCashFlow $133,928 $0 $0 $0 $0

FHA R iskS haringInsurance $568,827 $563,236 $535,500 $497,300 $733,380

T ransferO utBetw eenFunds $1,210,913 $2,519,950 $2,271,590 $1,250,380 $37,980

T O T A L N O N -O P ER A T IN G EX P EN S ES $2,646,040 $5,388,055 $3,045,310 $3,693,100 $1,165,230

N ET N O N -O P ER A T IN G A DJU S T M EN T S $1,987,694 ($626,969) ($34,290) ($1,704,190) $1,114,960

N ET CA S H FL O W ($1,416,633) ($772,468) ($1,053,660) ($1,617,310) ($1,806,630)
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O perating Incom e and O perating Expenses— GeneralFund

Operating Income

Operating Expenses
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P ublic Fund (Grants)— Incom e S um m ary

P ublicFund FY 2016 FY 2017 FY 2018

Federal,S tateandCounty Grants FY 2014 FY 2015 A m ended A dopted A dopted

Incom eS um m ary A ctual A ctual Budget Budget Budget

FederalFunds

Com pGrant $619,168 $724,982 $152,020 $6,660 $7,000

HO C Fam ily P rogram $0 $0 $347,600 $695,180 $695,180

FederalHom e-R AP andR AP toW ork $137,268 $115,400 $118,990 $122,500 $122,500

S helterP lusCare $611,992 $146,385 $0 $0 $0

S helterP lusCare-N ew N eighbors $270,433 $59,342 $0 $0 $0

S helterP lusCare-N ew N eighborsII $47,009 $11,751 $0 $0 $0

M cKinney Grants $3,339,132 $4,272,952 $4,627,670 $4,722,090 $4,722,090

R O S S Grants $52,336 $266,693 $630,370 $483,000 $483,000

T O T A L -FEDER A L FU N DS $5,077,338 $5,597,505 $5,876,650 $6,029,430 $6,029,770

S tate& County Funds

County M ainGrant $6,079,392 $6,371,005 $6,273,380 $6,513,040 $6,732,300

County S eniorN utrition $43,231 $43,869 $49,260 $54,270 $58,080

County ClosingCostAssistanceP rogram $159,210 $165,180 $170,630 $168,400 $177,010

HousingL ocator $65,765 $77,200 $85,930 $85,930 $85,930

M arylandEm ergency FoodP rogram $0 $6,000 $4,500 $6,000 $6,000

R entS upplem entalP rogram s $1,424,341 $1,609,130 $1,730,800 $1,782,700 $1,836,200

S erviceCoordinators-(O ldS HR AP ) $317,400 $309,000 $300,350 $311,470 $311,470

T urnkey $23,250 $23,250 $23,250 $23,250 $23,250

S tateR AP andR AP toW ork $184,523 $194,723 $186,130 $174,100 $174,100

S erviceL inkedEm ergency Assistance $73,919 $73,919 $73,920 $73,920 $73,920

S tateHousingCounselor $16,275 $36,916 $36,920 $36,920 $36,920

S tateEm ergency Assistance $71,480 $71,480 $71,480 $71,480 $71,480

T O T A L -S T A T E& CO U N T Y FU N DS $8,458,786 $8,981,672 $9,006,550 $9,301,480 $9,586,660

T O T A L P U BL IC FU N DS $13,536,124 $14,579,177 $14,883,200 $15,330,910 $15,616,430
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P ublic H ousing Rental— Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

P ublicHousingR ental FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $4,377,779 $2,350,094 $1,042,080 688,310 614,020

P ublicHousingO peratingS ubsidy $5,837,000 $5,533,144 $1,151,830 $859,740 $859,740

O therFederalGrants $145,002 $85,397 $0 $0 $0

M iscellaneousIncom e $83,119 $78,005 $7,230 $2,350 $2,410

T O T A L O P ER A T IN G IN CO M E $10,442,900 $8,046,640 $2,201,140 $1,550,400 $1,476,170

O peratingExpenses

P ersonnelExpenses $4,191,431 $2,162,525 $940,820 $810,960 $841,280

O peratingExpenses-Fees $2,140,090 $864,301 $320,070 $226,090 $204,610

O peratingExpenses-Adm inistrative $503,699 $371,494 $69,310 $21,780 $22,230

T enantS ervicesExpenses $2,806 $1,294 $260 $0 $0

P rotectiveS ervicesExpenses $42,098 $28,872 $14,650 $5,310 $5,410

U tilitiesExpenses $1,381,846 $1,335,770 $612,770 $448,810 $395,250

InsuranceandT ax Expenses $432,003 $165,749 $39,040 $29,680 $29,890

M aintenanceExpenses $1,563,512 $810,630 $345,130 $220,640 $287,840

HousingAssistanceP aym ents(HAP ) $4,643 $688,290 $0 $0 $0

T O T A L O P ER A T IN G EX P EN S ES $10,262,128 $6,428,925 $2,342,050 $1,763,270 $1,786,510

N ET O P ER A T IN G IN CO M E $180,772 $1,617,715 ($140,910) ($212,870) ($310,340)

N on-O peratingIncom e

Investm entInterestIncom e $1,405 $748 ($1,400) ($560) ($580)

T ransferBetw eenFunds $943,883 $340,463 $206,410 $213,430 $310,920

T O T A L N O N -O P ER A T IN G IN CO M E $945,288 $341,211 $205,010 $212,870 $310,340

N on-O peratingExpenses

R estrictedCashFlow $1,001,060 $1,086,335 $52,420 $0 $0

T ransferO utBetw eenFunds $125,000 $872,591 $11,680 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $1,126,060 $1,958,926 $64,100 $0 $0

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($180,772) ($1,617,715) $140,910 $212,870 $310,340

N ET CA S H FL O W $0 $0 $0 $0 $0
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Total Expenses

TotalIncom e and TotalExpenses— P ublic H ousing Rental
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P ublic H ousing H om eow nership— Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

P ublicHousingHom eow nership FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $3,255 $11,161 $6,000 $7,200 $7,370

FederalGrant $74,954 $33,777 $71,810 $72,640 $72,640

M iscellaneousIncom e $151 $179 $200 $120 $120

T O T A L O P ER A T IN G IN CO M E $78,360 $45,117 $78,010 $79,960 $80,130

O peratingExpenses

P ersonnelExpenses $20,274 $11,830 $15,800 $15,040 $15,710

O peratingExpenses-Fees $7,398 $7,372 $7,620 $7,690 $7,790

O peratingExpenses-Adm inistrative $1,775 $2,751 $4,060 $1,040 $1,060

P rotectiveS ervicesExpenses $3 $8 $300 $0 $0

U tilitiesExpenses $18,467 $18,220 $19,520 $19,180 $19,560

InsuranceandT ax Expenses $3,122 $2,500 $2,500 $2,480 $2,570

M aintenanceExpenses $22,387 $26,126 $40,430 $31,060 $31,680

T O T A L O P ER A T IN G EX P EN S ES $73,426 $68,807 $90,230 $76,490 $78,370

N ET O P ER A T IN G IN CO M E $4,934 ($23,690) ($12,220) $3,470 $1,760

N on-O peratingIncom e

Investm entInterestIncom e $95 $90 $0 $0 $0

T ransferBetw eenFunds-R entalL icense $266 $266 $270 $290 $290

T O T A L N O N -O P ER A T IN G IN CO M E $361 $356 $270 $290 $290

N ET N O N -O P ER A T IN G A DJU S T M EN T S $361 $356 $270 $290 $290

N ET CA S H FL O W $5,295 ($23,334) ($11,950) $3,760 $2,050
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H ousing C hoice VoucherP rogram (H C V)— Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

HousingChoiceVoucherP rogram FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

HousingAssistanceP aym ents(HAP ) $73,829,580 $80,788,048 $84,397,590 $83,170,570 86,833,390

O therFederalGrants $413,492 $204,992 $0 $0 0

Adm inistrativeFeeIncom e $5,328,603 $6,145,767 $5,888,290 $6,778,730 6,939,420

M iscellaneousIncom e $46,711 $50,134 $70,000 $50,380 51,540

T O T A L O P ER A T IN G IN CO M E $79,618,386 $87,188,941 $90,355,880 $89,999,680 $93,824,350

O peratingExpenses

P ersonnelExpenses $3,743,047 $3,723,284 $3,811,140 $3,989,780 $4,189,200

O peratingExpenses-Fees $1,427,689 $1,491,809 $1,630,360 $1,748,500 $1,789,620

O peratingExpenses-Adm inistrative $547,866 $628,845 $743,170 $1,090,830 $1,012,140

T enantS ervicesExpenses $1,720 $1,730 $0 $0 $0

HousingAssistanceP aym ents(HAP ) $80,575,507 $80,128,515 $84,864,900 $84,769,110 $86,870,350

T O T A L O P ER A T IN G EX P EN S ES $86,295,829 $85,974,183 $91,049,570 $91,598,220 $93,861,310

N ET O P ER A T IN G IN CO M E ($6,677,443) $1,214,758 ($693,690) ($1,598,540) ($36,960)

N on-O peratingIncom e

Investm entInterestIncom e $0 ($2,541) $0 $0 $0

HousingAssistanceP aym ents(HAP )R eserve $6,745,926 $0 $467,310 $1,598,540 $36,960

T ransferBetw eenFunds $28,348 $151,553 $0 $0 $0

T O T A L N O N -O P ER A T IN G IN CO M E $6,774,274 $149,012 $467,310 $1,598,540 $36,960

N on-O peratingExpenses

DebtS ervice,O peratingandR eplacem entR eserves $0 $659,533 $0 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $0 $659,533 $0 $0 $0

N ET N O N -O P ER A T IN G A DJU S T M EN T S $6,774,274 ($510,521) $467,310 $1,598,540 $36,960

N ET CA S H FL O W $96,831 $704,237 ($226,380) $0 $0
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TotalIncom e and TotalExpenses— H C V P rogram

Total Income w/o HAP
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O pportunity H ousing Fund and Developm entCorporations—
Revenue and Expense S tatem ent

O pportunity Housingand FY 2016 FY 2017 FY 2018

Developm entCorporations FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $64,746,934 $69,569,367 $69,569,370 $70,940,270 $72,551,190

N on-Dw ellingR entalIncom e $543,057 $798,789 $798,790 $767,520 $779,350

FederalGrant $43,885 $42,000 $42,000 $42,000 $42,000

S tateGrant $0 $0 $0 $0 $0

County Grant $0 $0 $0 $0 $0

M iscellaneousIncom e $169,236 $144,125 $144,120 $78,440 $80,100

T O T A L O P ER A T IN G IN CO M E $65,503,112 $70,554,281 $70,554,280 $71,828,230 $73,452,640

O peratingExpenses

P ersonnelExpenses $8,567,332 $9,780,633 $9,780,630 $9,383,970 $9,673,210

O peratingExpenses-Fees $8,822,347 $8,505,015 $8,505,020 $8,736,840 $8,922,740

O peratingExpenses-Adm inistrative $2,029,069 $2,027,846 $2,027,850 $1,818,830 $1,801,710

T enantS ervicesExpenses $197,168 $226,031 $226,030 $228,820 $233,190

P rotectiveS ervicesExpenses $635,275 $619,054 $619,050 $517,640 $507,610

U tilitiesExpenses $4,010,992 $4,101,091 $4,101,090 $3,877,460 $3,887,570

InsuranceandT ax Expenses $1,395,922 $1,393,751 $1,393,750 $1,405,480 $1,400,130

M aintenanceExpenses $5,207,092 $5,660,376 $5,660,380 $5,506,680 $5,588,540

T O T A L O P ER A T IN G EX P EN S ES $30,865,197 $32,313,797 $32,313,800 $31,475,720 $32,014,700

N ET O P ER A T IN G IN CO M E $34,637,915 $38,240,484 $38,240,480 $40,352,510 $41,437,940

N on-O peratingIncom e

Investm entInterestIncom e ($37,801) ($50,109) ($50,110) ($27,770) ($28,410)

T ransferBetw eenFunds $922,524 $921,902 $921,900 $1,917,660 $1,889,390

T O T A L N O N -O P ER A T IN G IN CO M E $884,723 $871,793 $871,790 $1,889,890 $1,860,980

N on-O peratingExpenses

InterestP aym ent $10,196,936 $9,244,745 $9,244,740 $12,715,770 $14,590,260

M ortgageInsurance $761,968 $742,879 $742,880 $988,200 $1,175,640

P rincipalP aym ent $6,769,897 $6,716,097 $6,716,100 $7,510,600 $8,166,800

DebtS erviceR eserve $0 $5,218,133 $5,218,130 $3,476,620 $1,441,990

DebtS ervice,O peratingandR eplacem entR eserves $2,649,285 $2,662,043 $2,662,040 $2,571,490 $2,593,980

R estrictedCashFlow $7,567,714 $5,864,660 $5,864,660 $5,671,080 $6,169,790

Developm entCorporationFees $6,049,249 $7,383,687 $7,383,690 $7,691,330 $7,353,830

T ransferO utBetw eenFunds $1,443 $0 $0 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $33,996,492 $37,832,244 $37,832,240 $40,625,090 $41,492,290

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($33,111,769) ($36,960,451) ($36,960,450) ($38,735,200) ($39,631,310)

N ET CA S H FL O W $1,526,146 $1,280,033 $1,280,030 $1,617,310 $1,806,630
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Total Income

TotalIncom e and TotalExpenses—
O pportunity and Developm entCorporations P ortfolio
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B ond P rogram — Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

BondFund FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingExpenses

T rusteeFees $67,850 $61,420 $90,640 $70,510 $70,510

L enderS ervicesFees $1,594,182 $1,555,072 $1,920,840 $1,754,080 $1,755,000

L oanL osses $0 $0 $373,480 $229,800 $124,490

T O T A L O P ER A T IN G EX P EN S ES $1,662,032 $1,616,492 $2,384,960 $2,054,390 $1,950,000

N ET O P ER A T IN G IN CO M E ($1,662,032) ($1,616,492) ($2,384,960) ($2,054,390) ($1,950,000)

N on-O peratingIncom e

Investm entInterestIncom e $28,502,810 $27,203,459 $33,141,080 $30,110,430 $29,630,470

M iscellaneousIncom e $0 $4,345 $221,480 $35,580 $75,270

T O T A L N O N -O P ER A T IN G IN CO M E $28,502,810 $27,207,804 $33,362,560 $30,146,010 $29,705,740

N on-O peratingExpenses

InterestP aym ent $21,128,057 $19,179,501 $25,357,670 $22,107,230 $21,888,410

DebtS ervice,O peratingandR eplacem entR eserves $5,679,878 $6,388,059 $4,269,300 $5,040,830 $5,398,260

M iscellaneousBondFinancingExpenses $32,843 $23,752 $1,350,630 $943,560 $469,070

T O T A L N O N -O P ER A T IN G EX P EN S ES $26,840,778 $25,591,312 $30,977,600 $28,091,620 $27,755,740

N ET N O N -O P ER A T IN G A DJU S T M EN T S $1,662,032 $1,616,492 $2,384,960 $2,054,390 $1,950,000

N ET CA S H FL O W $0 $0 $0 $0 $0
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S pecialpointsof
interest:

O peratingBudget

 Executive

 Finance

 Housing
R esources

 M ortgageFinance

 P roperty
M anagem ent

 R ealEstate
Developm ent

 R esidentS ervices

Operating2-1

 Description;

 P rogram O bjectives;

 P erform anceM easurem ent;

 BudgetO verview ;and

 R evenueandExpenseS tatem ent.

T hischapter discussesthe operationsof
the Agency divisions. Inform ation on the
other non-divisionscan be found in the
sum m ary section of thisdocum ent. Each
sectionoutlinesthedivision’s:

 M issionS tatem ent;

Agency Revenues by Division

June 17, 2016

Adopted BudgetDivision Summaries

FY 2017-2018

Agency Divisions

FY 2017

DivisionS um m ary A doptedBudget

R evenues Expenses N et

Divisions

ExecutiveDivision $0 $11,487,290 ($11,487,290)

FinanceDivision $23,800 $4,964,470 ($4,940,670)

HousingR esourcesDivision $92,553,660 $91,551,720 $1,001,940

M aintenanceDivision $0 $468,570 ($468,570)

M ortgageFinanceDivision $6,283,840 $3,717,240 $2,566,600

P roperty M anagem entDivision $81,097,080 $77,196,820 $3,900,260

R ealEstateDevelopm entDivision $3,793,990 $1,931,160 $1,862,830

R esidentS ervicesDivision $13,305,020 $13,305,020 $0

S U B-T O T A L $197,057,390 $204,622,290 ($7,564,900)

O therN on-Divisions

A gency W ideR evenueandExpenses $17,322,590 $9,757,690 $7,564,900

BondFunds $30,146,010 $30,146,010 $0

T O T A L -A L L FU N DS $244,525,990 $244,525,990 $0

FY 2018

DivisionS um m ary A doptedBudget

R evenues Expenses N et

Divisions

ExecutiveDivision $0 $10,743,150 ($10,743,150)

FinanceDivision $19,200 $5,205,180 ($5,185,980)

HousingR esourcesDivision $94,855,270 $93,818,050 $1,037,220

M aintenanceDivision $0 $491,550 ($491,550)

M ortgageFinanceDivision $5,735,510 $4,108,480 $1,627,030

P roperty M anagem entDivision $82,824,880 $78,543,440 $4,281,440

R ealEstateDevelopm entDivision $2,822,170 $2,018,910 $803,260

R esidentS ervicesDivision $13,574,420 $13,574,420 $0

S U B-T O T A L $199,831,450 $208,503,180 ($8,671,730)

O therN on-Divisions

A gency W ideR evenueandExpenses $13,960,140 $5,288,410 $8,671,730

BondFunds $29,705,740 $29,705,740 $0

T O T A L -A L L FU N DS $243,497,330 $243,497,330 $0



Operating

T he Housing O pportunities Com m ission of
M ontgom ery County (HO C) routinely collects
perform ance data concerning the program s it
adm inisters. T hisperform ance data allow ssenior
m anagem ent to m onitorand controlprogram sand
toreporttoregulatory agenciesonaperiodicbasis.

P erform ance data is collected by HO C for tw o
prim ary reasons:

 It is an integral part of our m anagem ent
process.

 R egulatory and funding agencies require
periodic reporting ofcertain indicatorsasw ell
asfinancialdata.

W e have focused initially on developing
perform ancem easurem entsforprogram sthathave
w ell-defined outcom esand quantifiable resultsor
specificparticipationgoals.

T hefollow ingprogram sareinthiscategory:

 P ublicInform ationActivities/HousingR esource
S ervices;

 Inform ationT echnologies;

 Finance—

 Accounting,

 Budget,

 P rocurem ent;

 P ublicHousing;

 HousingChoiceVoucherP rogram
Adm inistration;

 M ultifam ily BondIssuance;

 M ortgageP urchaseP rogram ;

 Fam ily S elfS ufficiency P rogram (FS S );

 Aim ingforCareers;

 Em ploym entInitiativeP rogram (EIP );

 Fam ily R esourceCenters(FR C);

 P rogram m ingforYouth,Fam iliesandS eniors;

 S erviceCoordinationFam ily P roperties;

 S erviceCoordinationS eniorP roperties;

 Disability S ervices;

 Custom erS erviceCenters;and

 HousingP rogram sforHom eless/DisabledS ingle
AdultsandFam ilies.

Individual perform ance m easurem ent results are
contained w ithin respective division sum m aries
( p a g e s 2 — 3 t h r o u g h
2-45).
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facility m anagem ent, legal counsel,
internalaudits,Com pliance,Inform ation
T echnology (IT )system s,L egislative and
P ublic Affairs,and Housing Inform ation
Activities (form erly Housing R esource
S ervices).

T he Executive officesare responsible for
the Agency direction and coordination,
C om m issioner support, equal
em ploym ent, Hum an R esource
adm inistration,labor relations,Agency-
w ide training, perform ance-based
m anagem ent, Agency records, office

existingstaff.

 T ogetherw ith the Finance Division,
identify avendorto provide P ayroll
and Hum an R esourcesInform ation
softw are and services and begin
conversiontothenew platform .

 Develop and im plem ent a
com prehensive Em ployee T raining
P rogram to enhance em ployee
developm entandincreaseskills.

 P rovide continuing education and
technical assistance for HO C
em ployees and supervisors on
policiesand practicesgoverning the
Com m issionanditsw orkactivities.

M aintainaQ uality W orkforce

 Adm inister the HO C Ethics P olicy
w hich w illestablish guidelinesand
standardsofbehaviorforHO C staff.

 Develop recruitm ent strategies to
assist divisionsin efficient,effective
and tim ely recruitm ent of qualified
candidates.

 S upport the R esident S ervices
Division in the com pletion of the
R esidentS ervicesR eorganization.

 Adm inister and m onitor pre-
em ploym ent drug testing program
fornew em ployeesand alcoholand
drug testing program for new and

Program Objectives

2-3

allocation,accountability,advocacy,and
selectionofcertainprofessionals,togive
HO C reliable m anagem ent inform ation
hardw are and softw are that is
com patible w ith business and
governm ent standards,and to provide
the staff skills necessary to identify
needsandm eetthoserequirem ents.

T he Executive Division’sm ission is to
provide the criticallink in im plem enting
HO C’s m ission to provide affordable
housing, to create and m aintain an
environm ent that ensu res
nondiscrim ination and equalopportunity
in housing and em ploym ent,to ensure
fulfillm ent of the Com m ission’s five
roles: policy direction, resource

Operatin g

Description

June 4, 2014

Adopted BudgetExecutive Division

FY 2017-2018

Special points
of interest:

Th e Exec utive

D ivision provid es

th e c ritic allin k in

im plem en tin g

H OC ’sm ission .

Mission Statement



 Adm inister the L abor Agreem ent w ith M unicipal
and County Governm ent Em ployeesO rganization
(M CGEO ).

 P rovide supervisory training on the Collective
BargainingAgreem ent.

 Coordinate the w ork program of the L abor
M anagem ent R elationsCom m ittee to addressand
resolvesubstantivelaborissues.

 Create anew T radesM aintenance W orker IIIjob
classification category in concert w ith the joint
HO C/M CEGO L abor M anagem ent R elations
Com m ittee(L M R C).

 In partnership w ith the P roperty M anagem ent
Division and M CGEO ,develop aprogram to expand
andenhancetheskillsofHO C’sm aintenancestaff.

EnsureCom pliancew ithEEO ,andA DA R egulations

 P rovide ongoing training to em ployees in the
follow ingareas:

 EEO /W orkforceDiversity,

 S exualHarassm ent,

 ADA/R easonableAccom m odations,and

 Disciplinary Actions and Adm inistrative and
negotiatedgrievanceprocedures.

ContinuousIm provem entandO perationalEfficiency of
HO C

 M onitor and im prove the disaster recovery
guidelinesand identify resourcesand strategiesthat
w illhelp HO C to recover from a m ajor business
interruption.

 Determ ine w aysto increase cost effectivenessfor
adm inistrativeservices.

FacilitiesM anagem ent

 P rovide forthe safety and security ofHO C staffand
clients.

 P rovide a variety of adm inistrative servicesand
support to HO C departm entsand staffthroughout
theAgency.

 P rovide and adm inister records m anagem ent
servicesusing HO C’srecordsm anagem ent vendor.
Continue to support HO C divisionsasthey upgrade
their records data and records retention
procedures.

 P rovide support to agency m anagem ent to identify

developing facilities requirem ents at HO C’s
KensingtonHeadquartersasw ellasatEastDeer
P arkandtheCustom erS erviceCenters.

 Continue the ongoing m ultiyear capital
im provem entsprogram at the Detrick Avenue
building in orderto m aintain and upgrade the
building system s,equipm ent,and finishesas
needed to serve as the long-term HO C
headquartersfacility.

InternalA udit

 Verify theexistenceofassetsandrecom m end
propersafeguardsfortheirprotection;

 Evaluatetheadequacy ofthesystem ofinternal
controls;

 R ecom m endim provem entsincontrols;

 Assesscom pliancew ithpoliciesandprocedures
andsoundbusinesspractices;

 Assesscom pliancew ithstateandfederallaw s
andcontractualobligations;

 R eview operations/program stoascertain
w hetherresultsareconsistentw ithestablished
objectivesandw hethertheoperations/
program sarebeingcarriedoutasplanned;

 Investigate reported occurrences of fraud,
em bezzlem ent,theft,w asteandabuse,etc.

Com plianceDepartm ent

T heduties,objectiveandresponsibility are:

 DU T Y -T he Com pliance Departm ent hasaduty
to w orkw ith m anagem ent and staffto identify
andm anageregulatory risk.

 O BJECT IVE -T he overriding objectivesof the
departm ent are to ensure the Agency has
system s of internal control that adequately
m easureandm anagetherisksthatitfaces.

 R ES P O N S IBIL IT Y -T he generalresponsibility of
the departm ent is to provide an in-house
service that effectively supportsthe Agency’s
businessareasin their duty to com ply w ith
relevant law s and regulations and internal
procedures.

Five key functionsofthe Com pliance Departm ent
are:

 IDEN T IFICAT IO N -identify the risksthe Agency
faces,
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 P R EVEN T IO N -design and im plem ent controls
toprotecttheAgency from risks,

 M O N IT O R IN G and DET ECT IO N -m onitor and
report on the effectivenessofthe controlsin
the m anagem ent ofthe Agency’sexposure to
risks,

 R ES O L U T IO N -resolvecom plianceissuesasthey
occurand,

 ADVIS O R Y -advise the Agency on regulations
andcontrols.

Inform ationT echnology

 P rovide and m aintain a high quality, open
architecture, service-based inform ation
technology infrastructure.

 U pdate the technology infrastructure to allow
for im proved telecom m unications operations
andnetw orkcapabilities.

 Enhance custom er service initiativesto HO C
clientsthrough the use of Kiosksand online
(w ebbased)system s.

 Im prove technology-related security through
theadditionofsystem s,toolsandpolicies.

 Expand technology-related servicesthroughout
all aspects of operations to provide
enhancem entsandoperationalim provem ents.

 P rovide for and expand HO C Connectslaptop
program .

L egislativeandP ublicA ffairs—

Governm entR elationsActivities

 Develop and pursue alegislative agendaat all
levelsof governm ent to secure m ore funding
forhousingproduction.

 S trengthen HO C’srelationshipsw ith governm ent
atthelocal,stateandfederallevels.

 Collaborate w ith the P lanning Board, County
Governm entandthecom m unity onM asterP lans
and related activities to create current and
futureopportunitiesforaffordablehousing.

 Assure effective involvem ent of HO C in the
planning process, council, state and federal
public hearings and civic and neighborhood
m eetings.

 Expand HO C’sadvocacy effortsthrough broader
Com m ission,staffandresidentparticipation.

P ublicA ffairsActivities

 R aise public aw areness of HO C’s goals and
accom plishm ents.

 S trengthen HO C’s relationships w ith the
com m unity,industry,non-profit and for-profit
housingorganizationsanddevelopnew partners.

 P articipateinhousingandindustry conferences.

 U tilize HO C’sresourcesto assistotherentitiesin
producingaffordablehousing.

 Im prove com m unicationsw ith the Cham ber of
Com m erceandthebusinesscom m unity.

HousingInform ationA ctivities

 Ensureaccurateinform ationand efficientservice
forvisitorsandcallers.

 M aintainandupdatew ebsite.

 P articipate in com m unity m eetings,forum sand
conferencesto dissem inate inform ation about
HO C anditsprogram s.
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HousingInform ationA ctivities(Form erly Housing
R esourceS ervices)

T he Housing R esource S ervices(HR S )began opera-
tionsin Decem berof1998.Itsobjective w asto re-
spond quickly to inform ation requestsregarding
HO C program s,and to be an accurate and reliable
source of inform ation for affordable housing in
M ontgom ery County. HR S also served as the
‘sw itchboard’ forHO C’sheadquartersinKensington.
HR S provided referralsto otherhousing providers
w hen appropriate,particularly forthe elderly and
thedisabled,asw ellasforthoseseekingem ergency
assistance.T rained volunteersassisted the HR S of-
fice. HR S also provided service through com m unity
m eetings, HO C’s w ebsite, e-m ail, and U S M ail.
HO C'sO ffice of L egislative and P ublic Affairshas
incorporatedHR S ’ functionsintoitsoperations.

In2008,HO C opened tw ocustom erservicecenters–
one in Gaithersburg and one in S ilverS pring – and
clientsare able to receive inform ation about HO C’s
program sand other affordable housing optionsat
thecentersasw ellasthroughHO C’sm aintelephone
line,the w ebsite,em ail,and socialm ediaplatform s
includingFacebook,T w itterandYouT ube.

InJune2013,HO C beganatransitiontoaHousing
U nitBased(HU B)servicem odel. T enHU B offices
w ereopenedthroughouttheCounty allow ingthe
agency tobringservicesclosertow hereclientslive.
Additionally,by deployingm aintenancestaffandin-
ventory atm orelocations,theagency w illincrease
itsefficiency by reducingtraveltim eandfuelcosts
acrosstheentirefleetofvehicles.

HousingInform ationA ctivities/HousingR esourceS ervices

M easurem ent FY 2014 FY 2015 FY 2016
FY 2017

P rojection
FY 2018

P rojection

T elephonecallsfrom thepublicperday 75 85(1) 100(1) N A N A

Inform ationpacketsm ailedperday 5 5 5 N A N A

L obby visitorseachday 48(2) 45(2) 40(2) N A N A

W ebsitehitsperday 920 (1) 950 (1) 1,000 (1) N A N A

E-m ailsreceivedandansw eredperday 12 13 15 N A N A

(1) W ebandtelephonecontactsareprojectedtoriseastheresultofthescopeofredevelopm entprojectsandnew serviceinitiativesoverthenext
severalyears.

(2) L obby traffichasdeclinedslightly sincetheopeningoftheHU B officesandisprojectedtocontinueonaslow declineasm oreservicesareadm inis-
teredthroughtheHU Bs.

P revious perform ance m etrics for Housing
Inform ationActivitiesnolongercapturethebreadth
ofactivitiesundertaken by the O ffice ofL egislative
and P ublic Affairs. M ore appropriate m etricsare
being developed to ensure that L P A resourcesare
aligned w ith the strategic objectivesof HO C as
delineatedw ithintheS trategicP lan.

L egislative and P ublic Affairs is responsible for
strengthening HO Csrelationship w ith governm ent
at the local,state and federallevelto support the

agency’s policy and affordable housing priorities;
increasing public aw arenessofHO C’sw ork and its
accom plishm ents; as w ell as strengthening
com m unity relationshipsby ensuring accurate and
tim ely accesstoinform ation.

Aspart ofthisrestructuring,the O ffice ofL egislative
and P ublic Affairs has established the follow ing
perform anceobjectives:

 Create a Custom er R elationship M anagem ent
S ystem (CR M )to im proveHO Csability to provide

Performance Measurement Results
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* FY 2016 Yearto Date: 3,739 tic kets.

inform ation and custom er service acrossthe
enterprise. T he CR M solution w ill include a
custom er callcenter and track allm anner of
constituentinquiry andcustom ersatisfaction.

 U pdatetheHO CM C.orgw ebsiteandothersocial
m ediaplatform sto create am ore user-friendly
experience and enhance the accessibility of
program and organization inform ation. T his
includes increasing client self-service
functionality.

 Expand public outreach efforts reach by
increasing the opportunitiesand platform sw ith
w hich program and agency accom plishm ents

areshared.

Information Technologies (IT)

Over the years, HOC has become more reliant on computers
and technology to improve services to our clients. One
measurement of this use is reflected in the number of Help
Desk Tickets issued during a given year. The chart below
reflects the growth in Help Desk Tickets closed or resolved
during the past four years.

Inform ationT echnologies

M easurem ent
FY

2014
FY

2015

FY
2016

estim ate

FY
2017

estim ate

FY
2018

estim ate

N um berofClosedHelpDeskT ickets 7,284 6,323 7,478* 8,000 est. 8,200 est.
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Revenue and Expense Statement

Budget Overview— Executive Division

T he totalAdopted FY 2017-2018 Budget for the
Executive Division is$11.49 m illion,and $10.74
m illion,respectively,w hich representsan decrease
of 0.9% in FY 2017,and adecrease of6.5% in FY
2018.P ersonnelcostscom prise 62.6% and 70.2% of
the FY 2017-2018 budget,respectively. O perating
expensesaccount for 19.8% of the budget in FY
2017,and20.9% inFY 2018.M aintenanceandother
m iscellaneousexpensesaccount for 6.6% of the

budget in FY 2017, and 7.1% in FY 2018. T he
rem aining 11.0% and 1.9% in FY 2017 and FY 2018,
respectively,accountsfordebt service,R eserve for
R eplacem ents(R fR ) contribution expensesfor the
Inform ation T echnology (IT ) and Facilities Capital
Budget,and funding of the FY 2017 and FY 2018
capitalbudgetsforIT andFacilities.

Please note that the FY 2017-2018 Budget reflects
changes as a result of the Agency re-organization.

FY 2016 FY 2017 FY 2018

ExecutiveDivision FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $0 ($1,513) $0 $0 $0

M iscellaneousIncom e $8,745 $4,075 $12,000 $0 $0

T O T A L O P ER A T IN G IN CO M E $8,745 $2,562 $12,000 $0 $0

O peratingExpenses

P ersonnelExpenses $5,256,868 $5,931,106 $6,409,610 $7,189,280 $7,540,840

O peratingExpenses-Fees $154,614 $29,030 $21,200 $33,070 $33,070

O peratingExpenses-Adm inistrative $1,835,576 $2,214,868 $2,543,320 $2,245,510 $2,207,530

T enantS ervicesExpenses $294,271 $137,611 $28,930 $29,230 $29,230

P rotectiveS ervicesExpenses $43,407 $43,817 $45,300 $46,600 $46,600

U tilitiesExpenses $163,288 $152,806 $149,750 $156,580 $156,700

InsuranceandT ax Expenses $3,893 $2,610 $5,540 $9,710 $9,710

M aintenanceExpenses $395,515 $392,982 $556,530 $517,310 $519,470

T O T A L O P ER A T IN G EX P EN S ES $8,147,432 $8,904,830 $9,760,180 $10,227,290 $10,543,150

N ET O P ER A T IN G IN CO M E ($8,138,687) ($8,902,268) ($9,748,180) ($10,227,290) ($10,543,150)

N on-O peratingIncom e

Investm entInterestIncom e $0 $0 $0 $0 $0

T ransferBetw eenFunds $1,535,107 $986,085 $613,600 $0 $0

T O T A L N O N -O P ER A T IN G IN CO M E $1,535,107 $986,085 $613,600 $0 $0

N on-O peratingExpenses

InterestP aym ent $13,532 $3,978 $0 $0 $0

P rincipalP aym ent $317,761 $176,935 $0 $0 $0

DebtS ervice,O peratingandR eplacem entR eserves $200,000 $200,000 $200,000 $200,000 $200,000

R estrictedCashFlow $133,928 $0 $0 $0 $0

T ransferO utBetw eenFunds $1,189,158 $2,361,137 $2,046,600 $1,060,000 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $1,854,379 $2,742,050 $2,246,600 $1,260,000 $200,000

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($319,272) ($1,755,965) ($1,633,000) ($1,260,000) ($200,000)

N ET CA S H FL O W ($8,457,959) ($10,658,233) ($11,381,180) ($11,487,290) ($10,743,150)



 S afeguard theCom m ission’sassetsand
ensure the short and long term
financialhealth ofthe organization by
adheringtothefollow ingguidelines:

 Allcash invested in accordance
w iththeinvestm entpolicy.

 Accurate reporting and active
pursuitofallreceivables.

 M aintenance of proper
insurance coverage for the
Agency.

 75% of invoicespaid w ithin 30
daysof receipt of a com plete
package of au thorized
docum entation and 95% paid
w ithin60 days.

 R eceive a standard unqualified
opinion on each of itsannual
audits.

 M eet allreporting requirem ents
forlenders.

 Ensure HO C’sfunding supports

financialgrow thandstability.

 M onitor HO C’sfinancialhealth
sow ecancontinuetoreceivean
“ A” ratingfrom M oody’s.

 Ensure all grant m oney is
properly accounted for and in
com pliance w ith grant program
regulations.

 A ssure M inority/Fem ale/
Disabled-O utreach (M FD) firm s
participateinHO C purchasing.

 P rovide vendors paym ent
optionsviaAutom ated Clearing
House (ACH) paym ents or a
P rocurem entCardP rogram .

 P rovideon-linerentpaym entfor
tenantslivinginHO C ow ned and
m anageddw ellingunits.

T heFinanceDivisionisresponsiblefor
Agency financialm anagem ent,cash
m anagem ent,rentcollection,accounts

payable,budgeting,purchasing,andthe
oversightoftheAgency’sportfolio.
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by m aintaining fiscal integrity, and
providing the Com m ission and Agency
w ith necessary financialinform ation and
analysison atim ely basisto enable the
im plem entationofsoundfiscalpolicies.

T he m ission ofthe Finance Division isto
enhance the effective and efficient
operationsofHO C by safeguarding the
Com m ission’sassets,ensuring the long
term financialhealth ofthe organization

Program Objectives

Operating

Description

June 17, 2016

Adopted BudgetFinance Division

FY 2017-2018

S pecialpointsof
interest:

T heFinance

Divisionsafeguards

theassetsofthe

Com m ission.

Mission Statement
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Performance Measurement Results

A ccounting

M easurem ent
FY

2014
FY

2015
FY

2016
FY

2017
FY

2018

R eceivedS tandardU nqualifiedAuditO pinion:

Agency Audit Yes Yes N A N A N A

HO C O w nedP roperty Audits Yes Yes N A N A N A

N on-HO C O w nedP roperty Audits Yes Yes N A N A N A

S ingleAudit Yes Yes N A N A N A

N um berofconsecutiveyearsreceiving

GFO A CertificateofAchievem entforExcellenceinFi-

nancialR eporting

7 8 N A N A N A

Budget

M easurem ent
FY

2014
A ctual

FY
2015

A ctual

FY
2016

Estim ated

FY
2017
Goal

FY
2018
Goal

N um berofconsecutiveyearsreceiving

GFO A BestBudgetAw ard
10 11 11 * N /A N /A

P rocurem ent

M easurem ent
FY

2014
A ctual

FY
2015

A ctual

FY
2016

Estim ated

FY
2017
Goal

FY
2018
Goal

N um berofContractsAw arded 199 236 250 225 225

P ercentofDollarsissuedtoM inority/

Fem ale/Disabled-O utreach(M FD)firm s
15% 19% 20% 20% 20%

N um berofP urchaseO rders(P O s) issued 12,100 11,975 12,300 12,300 12,300

T he charts below depict several ongoing
perform ance m easurem ent results that are

currently tracked in the Finance Division. S taff is
continuingtodevelopadditionalm easurem ents.

* Beginning inFY 2015,theAgency beganadoptionofaT w o-YearBudget;therefore,theBudgetBookissubm ittedBy-annually.
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T he totalAdopted FY 2017-2018 Budget for the
Finance Division is$4.94 m illion and $5.19 m illion,
respectively. T hisrepresentsadecrease in FY 2017
of0.7% from the FY 2016 Am ended Budgetof
$4.91 m illion,and an increase in FY 2018 of5.0%
from FY 2017.P ersonnelcostscom prise 96.3% and

96.5% oftotaloperating expensesin FY 2017 and FY
2018,respectively. Fees,Adm inistrative expenses,
and InterestP aym entsaccountforthebalanceofthe
budget.Please note that the FY 2017-2018 Adopted
Budget reflects changes as a result of the Agency re-
organization.

Revenue and Expense Statement

Budget Overview— Finance Division

FY 2016 FY 2017 FY 2018

FinanceDivision FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

M iscellaneousIncom e $1,938 $165 $2,000 $200 $200

T O T A L O P ER A T IN G IN CO M E $1,938 $165 $2,000 $200 $200

O peratingExpenses

P ersonnelExpenses $4,282,714 $4,091,663 $4,744,220 $4,771,650 $5,012,740

O peratingExpenses-Fees $87,602 $90,999 $93,450 $104,060 $106,410

O peratingExpenses-Adm inistrative $177,782 $168,842 $82,440 $78,040 $75,310

T enantS ervicesExpenses $587 $362 $730 $320 $320

InsuranceandT ax Expense $0 $0 $0 $0 $0

M aintenanceExpenses $47,855 $56,574 $60,000 $0 $0

T O T A L O P ER A T IN G EX P EN S ES $4,596,540 $4,408,440 $4,980,840 $4,954,070 $5,194,780

N ET O P ER A T IN G IN CO M E ($4,594,602) ($4,408,275) ($4,978,840) ($4,953,870) ($5,194,580)

N on-O peratingIncom e

Investm entInterestIncom e $40,370 $30,159 $86,850 $23,600 $19,000

T O T A L N O N -O P ER A T IN G IN CO M E $40,370 $30,159 $86,850 $23,600 $19,000

N on-O peratingExpenses

InterestP aym ent $21,675 $10,304 $16,400 $10,400 $10,400

T O T A L N O N -O P ER A T IN G EX P EN S ES $21,675 $10,304 $16,400 $10,400 $10,400

N ET N O N -O P ER A T IN G A DJU S T M EN T S $18,695 $19,855 $70,450 $13,200 $8,600

N ET CA S H FL O W ($4,575,907) ($4,388,420) ($4,908,390) ($4,940,670) ($5,185,980)
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T hispageintentionally leftblank.
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 M aintaining program w aiting lists
ofinterestedfam ilies,

 Determ iningfam ily eligibility,

 Calculating subsidy levels(fam ily’s
rent share and the Housing
AssistanceP aym ent),

 R eview ing the reasonablenessof
rents,and

 R e-evaluating the fam ily’sincom e
onanannualbasis.

T he HCV and L IP H P rogram s are the
Federal Governm ent’s principal rental
assistance program savailable to low and
very low -incom efam ilies,theelderly and
thedisabled.

T he Housing R esources Division is
responsible for adm inistering the
Housing Choice Voucher(HCV) P rogram
and client eligibility aspectsofthe L IP H
P rogram .T hesefunctionsinclude:

on the program operations, and
m aintains the highest com pliance
possiblew ithinFederal,S tateand County
statutes and regulations. T he Division
operates Custom er S ervice Centers in
GaithersburgandS ilverS pring.

T he m ission of the Housing R esources
Division is to provide quality custom er
service w hile determ ining housing
assistance subsidy eligibility to clients
participating in the Housing Choice
Voucher (HCV) program and L ow -Incom e
P ublic Housing (L IP H) program . T he
Division educates and supports clients,
landlords,and the citizensofthe County

Description

June 17, 2016

Adopted BudgetHousing Resources
Division

FY 2017-2018

S pecialpointsof
interest:

T heHousing

R esourcesDivision

providesquality

custom erservice

throughfairand

accuratedelivery

ofaffordable

subsidies.

Mission Statement
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Performance Measurement Results

 Assist housing authoritiesin assessing and
im provingtheirprogram operations,and

 Evaluate w hether the P HA advances fair
housingopportunities.

S EM AP iscom posed of 14 perform ance indicators
and onebonusindicator.Eachperform anceindicator
representsacriticalcom ponentforoperating aw ell-
run HCV P rogram .P HAsw ith aS EM AP score ofat
least 90% shallbe rated asHigh P erform ers. P HAs
w ith aS EM AP score of60% to 89% shallbe rated as
S tandard P erform ers. P HAsw ith aS EM AP score of
lessthan60% shallberatedT roubledP erform ers.

HO C hasm aintained ahigh perform errating since
2011. HO C anticipates m aintaining its high
perform er designation in 2016 and w ill again be
certifyingforaprelim inary scoreof135 pointsoutof
apossible145 foranoverallratingof94 percent.

S EM A P

T he S ection Eight M anagem ent Assessm ent
P rogram (S EM AP )w asdesigned by HU D asatoolto
m easure the perform ance of a P ublic Housing
Authority’s (P HA) adm inistration of the Housing
Choice Voucher(HCV)program and the Fam ily S elf-
S ufficiency (FS S ) com ponent ofthe HCV program .
S EM AP is a perform ance m easurem ent tool
designedto:

 Assessif the program isassisting eligible
fam iliesto afford housing at the correct
subsidy level,

 M easure perform ance in key areas to
ensure program integrity and
accountability,

 Identify m anagem ent capabilities and
deficiencies to better target technical
assistance,

 T o fully utilize the CY 2017 and CY 2018 HU D
fundingallocationsand effectively serveasm any
program -eligiblefam iliesaspossible.

 T oprovideexpertinform ationtom em bersofthe
Agency’sstaffonfederally regulatedprogram s.

 T o ensure the Agency’scom pliance,forboth the
program sand clients,w ith the U .S .Departm ent
of Housing and U rban Developm ent (HU D)
regulations.

 T o im prove custom er service and program
operationsthrough better utilization of staff
andtechnology.

 T om aintainaHighP erform errankinginS ection
Eight M anagem ent Assessm ent P rogram
(S EM AP ).

 T o ensure that incom e reporting of all
participants is accurate using the Enterprise
Incom eVerification(EIV)system .

 T o ensure that program rent paym ents are
reasonable.

Program Objectives
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S EM A P S core

S EM A P Com ponent
A ctual
S core

FY 2014

M ax.
S core

FY 2014

A ctual
S core

FY 2015

M ax.
S core

FY 2015

P relim .
S core

FY 2016

M ax.
S core

FY 2016

P relim .
S core

FY 2017

M ax.
S core

FY 2017

S electionfrom theW aitingL ist 15.0 15.0 15.0 15.0 15.0 15.0 N /A 15.0

R easonableR ent 15.0 20.0 15.0 20.0 15.0 20.0 N /A 20.0

AdjustedIncom eDeterm ination 15.0 20.0 15.0 20.0 15.0 20.0 N /A 20.0

U tility Allow anceS chedule 5.0 5.0 5.0 5.0 5.0 5.0 N /A 5.0

HQ S Q uality ControlInspection 5.0 5.0 5.0 5.0 5.0 5.0 N /A 5.0

HQ S Enforcem ent 10.0 10.0 10.0 10.0 10.0 10.0 N /A 10.0

ExpandingHousingO pportunities 5.0 5.0 0.0 5.0 5.0 5.0 N /A 5.0

FairM arketR ent“ FM R ” L im itand
P aym entS tandard(P S )

5.0 5.0 5.0 5.0 5.0 5.0 N /A 5.0

AnnualR e-Exam ination 10.0 10.0 10.0 10.0 10.0 10.0 N /A 10.0

CorrectT enantR entCalculations 5.0 5.0 5.0 5.0 5.0 5.0 N /A 5.0

P re-ContractHousingQ uality
S tandards(HQ S )Inspections

5.0 5.0 5.0 5.0 5.0 5.0 N /A 5.0

AnnualHQ S Inspections 10.0 10.0 10.0 10.0 10.0 10.0 N /A 10.0

L ease-U p 20.0 20.0 20.0 20.0 20.0 20.0 N /A 20.0

Fam ily S elf-S ufficiency (FS S )
Enrollm entw ithEscrow Accounts

10.0 10.0 10.0 10.0 5.0 10.0 N /A 10.0

De-concentrationBonus* 5.0 ─  5.0 ─  5.0 ─  N /A ─  

O verall 140.0 145.0 135.0 145.0 135.0 145.0 N /A 145.0

P rogram S ubtotal 135.0 145.0 130.0 145.0 130.0 145.0 N /A 145.0

* T heDe-concentrationbonusdoesnotchangetheM axim um S coreS cale.

Performance Measurement Results (cont.)
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Fam ily S elf-S ufficiency P rogram (FS S )

M easurem ent
FY

2011
FY

2012
FY

2013
FY

2014
FY

2015
FY

2016
FY

2017

M andatedP articipants 441 441 441 441 441 441 441

EnrolledP articipants 370 371 370 343 373 343 N A

ApplicantsinEnrollm entP rocess 74 73 74 42 68 10 N A

Graduates 42 33 30 54 43 39 N A

% Graduating 14% 9% 8% 9% 11% 13% N A

% Em ployedP articipantsuponGraduation 100% 100% 100% 100% 100% 100% N A

% Em ployedP articipantsbeforeGraduation 70% 62% 60% 65% 65% 68% N A

% ofGraduatesw hocom pletedCollege,T ech,GED orother
training

85% 84% 80% 85% 85% 87% N A

P articipantsw how ithdrew ,term inated,orunsuccessfulin
FS S

55 14 15 92 35 74 N A

N um berofHom ebuyers 3 2 2 1 3 2 N A

% ofP articipantsw ithEscrow Accounts 75% 50% 50% 50% 50% 52% N A

O therFam ily M em berscurrently Enrolled 31 30 25 19 17 17 N A

Fam ily S elf-S ufficiency (FS S )P rogram

FS S isafederally m andated voluntary program to
assist Housing Choice Voucher (HCV) fam ilies
achieve econom ic self-sufficiency w ithin five to
seven years. A unique feature of FS S is the
establishm ent ofescrow savingsaccountsresulting
from higher earned incom esyielding higher rent
paym ents. Intensive goal-oriented case
m anagem entservice and the escrow fundscoupled

w ith job training, education, child care and
transportation underlie the program ’s significant
success.HO C’sFS S P rogram began in 1993 and has
been repeatedly cited by HU D asone ofthe best in
the country. FS S lackssufficient funding from HU D
and relieson the County to fillthe gap.T hey assist
w ith fundsto provide transportation,tuition,books,
andchildcareforFS S participants.

Performance Measurement Results (cont.)

About 74% ofHO C’sFS S P rogram participantsare
single m othersw ith an average age of38. About
20% eitherreceived w elfarecashassistanceorw ere

unem ployed w hen they began FS S ,and 5% lacked a
GED/high schooldiplom a.M ost of the participants
enterFS S w ith w orkexperience butare often fearful
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and struggle w ith health challengesthat im pact
theirability to rem ain em ployed.T hey are eagerto
obtain the support and resources to overcom e
obstacles that im pede their ability to achieve
success.Due to rising childcare costs,m any ofthe

participantsare challenged by child care issuesthat
im pact theirability to seek em ploym ent and pursue
skillstraining

Performance Measurement Results (cont.)
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T otalprojected operating expensesin the FY

2017-2018 Adopted Budget for the Housing

R esourcesDivision not related to HAP are $6.68

m illion and $6.84 m illion,respectively. P ersonnel

costscom prise 58.6% ofthe budgetin FY 2017,and

60.0% in FY 2018.O therexpensesaccountforthe

rem ainder of the budget. P leasenotethattheFY

2017-2018 A dopted Budget reflectschangesasa

resultoftheA gency re-organization.

Budget Overview— Housing Resources Division

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

HousingR esourcesDivision FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $0 $63 $0 $0 $0

FederalGrant $79,524,964 $87,088,736 $90,285,890 $89,949,300 $93,772,810

County Grant $715,602 $927,667 $937,220 $855,440 $893,960

M iscellaneousIncom e 93,423 100,141 70,000 50,380 51,540

T O T A L O P ER A T IN G IN CO M E $80,333,989 $88,116,607 $91,293,110 $90,855,120 $94,718,310

O peratingExpenses

P ersonnelExpenses $3,964,789 $3,841,628 $4,107,950 $4,065,320 $4,269,140

O peratingExpenses-Fees $1,935,099 $2,037,464 $2,205,040 $1,847,340 $1,893,620

O peratingExpenses-Adm inistrative $576,712 $317,394 $383,580 $711,630 $625,460

T enantS ervicesExpenses $1,720 $1,730 $0 $0 $0

P rotectiveS ervices $23,078 $3,642 $3,930 $3,910 $3,990

U tilitiesExpenses $16,760 $15,988 $17,350 $15,990 $16,300

InsuranceandT ax Expenses $0 $0 $0 $0 $0

M aintenanceExpenses $25,845 $30,464 $52,680 $38,420 $39,190

HousingAssistanceP aym ents(HAP ) $80,575,507 $80,128,515 $84,864,900 $84,769,110 $86,870,350

T O T A L O P ER A T IN G EX P EN S ES $87,119,510 $86,376,825 $91,635,430 $91,451,720 $93,718,050

N ET O P ER A T IN G IN CO M E ($6,785,521) $1,739,782 ($342,320) ($596,600) $1,000,260

N on-O peratingIncom e

Investm entInterestIncom e $0 ($2,541) $0 $0 $0

T ransferBetw eenFunds $6,874,274 $251,553 $569,580 $1,698,540 $136,960

T O T A L N O N -O P ER A T IN G IN CO M E $6,874,274 $249,012 $569,580 $1,698,540 $136,960

N on-O peratingExpenses

DebtS ervice,O peratingandR eplacem entR eserves $96,832 $1,363,769 $0 $0 $0

T ransferO utBetw eenFunds $121,851 $234,588 $100,000 $100,000 $100,000

T O T A L N O N -O P ER A T IN G EX P EN S ES $218,683 $1,598,357 $100,000 $100,000 $100,000

N ET N O N -O P ER A T IN G A DJU S T M EN T S $6,655,591 ($1,349,345) $469,580 $1,598,540 $36,960

N ET CA S H FL O W ($129,930) $390,437 $127,260 $1,001,940 $1,037,220



T he M aintenance Division w as
established as a separate division,
distinct from P roperty M anagem ent in
the beginning of 2016 under the
direction ofaChiefM aintenance O fficer,
a M aintenance M anager and four
M aintenance S upervisors. M aintenance
Division m aintains ten regional HU Bs
consolidated in four areas of service
covering 507 square m iles of
M ontgom ery County and containing
3381 units. T he M aintenance Division
w ill supervise and coordinate all HU B
m aintenance operations,fire and safety
program s,equipm ent inventory control,
vendorm anagem entand ensurethatthe
condition and appearance of the
properties m eet Com m issioner
S tandards.T heM aintenanceDivisionw ill
be responsible fortim ely unit turnover,
asw ellason callservicesprovided after
hours.

T he M aintenance S upervisors w orks
closely w ith the R eal Estate
Developm ent T eam (R ED) team to
evaluate the physical condition and
needsoftheirportfoliosand determ ine
how tobestservicetheassets.

T heDivision:

 P rovides technical support to the
P roperty M anagem entteam inevery
aspectofm aintenance operations

 P rovides outstanding custom er
servicetoourclients

 Ensuresthat alldw elling unitsare
m aintained at orabove com m unity
norm s, and in com pliance w ith
FederalU niform P hysicalCondition
S tandards(U P CS ) and localhousing
codes

 R esponds to em ergency
m aintenanceneedsand ensuresthat
all em ergency w ork com pleted
w ithin24 hours

 Ensure tim ely w ork order
com pletion

 Ensure that high quality unit
turnover com pleted,and delivered
on tim e for P roperty M anagem ent
leaseinventory.

 Coordinate direct and m onitor
vendors
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responsive custom er service that gives
our residents a sense of hom e,
com pleting w ork orderson tim e, and
m aintaining our propertiesto m eet or
exceedcom m unity standards.

T he m ission ofthe M aintenance Division
is to m aintain a diverse portfolio of
affordable and m arket rate residential
com m unities,w hile striving to create a
positive living environm ent by providing

Operating

Description

June 17 2016

A dopted B udgetM aintenance Division

FY 2017-2018

S pecialpointsof
interest:

T heM ortgage

FinanceDivision

raisescapital

throughtraditional

andinnovative

m ethods,enabling

HO C toprovide

below m arketrate

m ortgagesfor

hom eow nership

andtofund

affordablerental

housing

developm ents.

M ission S tatem ent



 Division Director w ill serve as a Contract
Adm inistrator for all M aintenance related
projects and w orking w ith P rocurem ent
Departm ent R equestsforP roposals(R FP s)and
InvitationsforBid (IFBs),generate new service
contractsandapprovepurchaserequisitions.

 Develop and im plem ent successful P reventive
M aintenance program to ensure that all
propertiesarem aintainedinoptim alcondition.

 In coordination w ith the P roperty M anagem ent
Division keepsthe groundsand com m on areas
cleanandw ellappointed.
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P rogram O bjectives

T he M aintenance Division isactively reinvigorating
itseffortsto deliveran outstanding technicaland
custom erservicetoourclients.T henew structureis
designed to serve ourclientsand com m unitiesin a
m oreconscientiousandtim ely m anner.T heDivision
isalso focused on operating in atransparent and
financially accountablem anner.Follow ingisalistof
m easureable outcom es the division is currently
seekingtoachieve:

 Com plete allem ergency w ork orderw ithin 24
hours.

 Com plete all routine non renovation w ork
ordersw ithinsevendays.

 Com plete annual P reventive M aintenance
Inspections.

 R educerelianceonO utsideContractors.

 Com plete and secure Division T oolinventory
andkey controlsystem s.

M aintenanceactivitiesincludedbutnotlim itedto:

 Apartm entturnover.

 Apartm entrehab.

 Em ergency andregularW orkorders.

 P roperty appearance.

 S em iannualfor m ultifam ily and year round for
scattered sites preventive m aintenance
inspections.

 Follow up and com pleting allnecessary repairs
for Federal, S tate and local HO A and HQ S
inspections.

P erform ance M easurem entResults

2016 perform ancem etricsare:

 Com pleteEm ergency,HealthandS afety
(EH&S )W orkO rdersin24 hours99% .

 Com pleteallroutinew orkordersw ithin7
days95% .

 R educe reliance on O utside Contractors
30% .

 Com pleteunitturnoveris7daysorless.

W e are currently review ing proposed M aintenance
Departm ent m etricsforFY 2017-2018,m aking sure
w e have reasonable and m easurable m etrics to
ensurehighperform anceoftheentireDivision.



Operating2-21

The total Adopted FY 2017-2018 budgeted for
the Maintenance Division is $0.47 million and
$0.49 million, respectively. Personnel costs
comprise 97.8% of the budget in FY 2017 and
96.9% in FY 2018. Operating expenses and
other miscellaneous expenses account for
3.2% of the budget in FY 2017 and 3.1% in FY
2018.

P lease note that the FY 2017-2018 A dopted Budget
reflects changes as a result of the Agency re-
organization.

B udgetO verview — M aintenance

Revenue and Expense S tatem ent

FY 2016 FY 2017 FY 2018

M aintenanceDivision FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $0 $0 $0 $0 $0

N on-Dw ellingR entalIncom e $0 $0 $0 $0 $0

County Grant $0 $0 $0 $0 $0

M anagem entFees $0 $0 $0 $0 $0

M iscellaneousIncom e $0 $0 $0 $0 $0

T O T A L O P ER A T IN G IN CO M E $0 $0 $0 $0 $0

O peratingExpenses

P ersonnelExpenses $0 $0 $0 $453,570 $476,550

O peratingExpenses-Adm inistrative $0 $0 $0 $15,000 $15,000

T O T A L O P ER A T IN G EX P EN S ES $0 $0 $0 $468,570 $491,550

N ET O P ER A T IN G IN CO M E $0 $0 $0 ($468,570) ($491,550)

N ET N O N -O P ER A T IN G A DJU S T M EN T S $0 $0 $0 $0 $0

N ET CA S H FL O W $0 $0 $0 ($468,570) ($491,550)
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S ingle Fam ily P rogram s and L oan
M anagem ent, and the HO C Hom e
O w nershipP rogram .

T he M ortgage Finance Division hasfour
functional areas: M ultifam ily
U nderw riting and L oan O rigination,
M ultifam ily P ortfolio M anagem ent,

T he M ortgage Finance Division isthe
housing finance arm of the Housing
O pportunitiesCom m ission,asw ellasthe
HFA for M ontgom ery County. It raises
fundsin the capitalm arketsthrough the
issuance oftax-exem pt bondsforS ingle
Fam ily and M ultifam ily program s.It also
provides taxable bond financing to
transactions w here a tax-exem pt
structure isnot appropriate.T hrough its
financing activity,the M ortgage Finance
Division enablesHO C to provide below
m arket interest rate m ortgages for
hom eow nership, finances HO C ’s
m ultifam ily acquisition and developm ent
activities,and financesthe acquisition
and developm entofprivateprojectsthat
include an affordable housing
com ponent. Additional sources of
capitalare also tapped to leverage bond
fundsm ore efficiently,including Federal,

S tate,and County program s. T he FHA
insurance program sutilized to enhance
the M ultifam ily bond financing program
include HU D S ection 542(c) or R isk
S hare, 221(d)(4) and 223(f). T he
M ortgage Finance Division is further
responsible for m anaging the loan
portfolio, assisting residents in
subsidized housing to becom e
hom ebuyers, and m anaging the
M ontgom ery County and HO C’sClosing
CostAssistanceprogram s.
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housing in M ontgom ery County,M D,to
assure continued availability of such
housing and to generate revenue to
benefitHO C program s.

T he m ission of the M ortgage Finance
Division isto raise capital by utilizing
traditionaland innovative m ethods,to
preserve and create decent,safe and
affordable rentaland hom e ow nership

Program Objectives

Operating

Description

June 17 2016

Adopted BudgetMortgage Finance
Division

FY 2017-2018

Special points of
interest:

T heM ortgage

FinanceDivision

raisescapital

throughtraditional

andinnovative

m ethods,enabling

HO C toprovide

below m arketrate

m ortgagesfor

hom eow nership

andtofund

affordablerental

housing

developm ents.
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T he M ultifam ily U nderw riting and L oan O rigination
section isresponsible fortw o to fourbond issues
each year. T he proceedsfrom these bond issues
fund m ortgages for m ultifam ily rental
developm entsforHO C and itsaffiliatesasw ellas
forprivate for-profitand non-profitdevelopers.T he
M ultifam ily U nderw riting section also adm inisters
theFHA R iskS haringP rogram ,aHFA/FHA insurance
program . T his section also adm inisters the
allocation and utilization ofbond cap for housing
that isallocated annually to M ontgom ery County
and allow sHO C to issue private activity bondsfor
m ultifam ily developm ents that are ow ned by
privateentitiesandsinglefam ily issuances.

T he M ultifam ily P ortfolio M anagem ent section
m onitors the fiscal and physical health of the
portfolio to ensureprogram and tax law com pliance
forallm ultifam ily developm entsfinanced by HO C
and that affordability ism aintained in com pliance
w ithregulatory requirem ents.

Multifamily Underwriting and Loan Origination

 U nderw rite and prepare m ultifam ily
developm entsfortax-exem pt ortaxable bond,
FFB, GN M A or conventional financing by
providing tim ely review s and thorough
evaluationofloanrisk.

 Adm inisterthe FHA R isk S haring P rogram that
provides credit enhancem ent to w orthy
developm ents w hile m inim izing risk to the
Com m issionandFHA.

 N egotiate the refinancing and restructuring of
loansthat m ay be otherw ise financed by the
conventionalm arketrate.

 Evaluate HO C’sbond financed propertiesand
seekopportunitiesto low erborrow ing costsby
restructuringthefinancing.

 Identify additionalsourcesofequity capitaland
debtforaffordablehousing.

FHA Fully-Insured Mortgage Programs

 U tilize the fullreach and range ofFHA insured
loan products(i.e.HU D S ection 221(d)(4),223
(f)) for new construction,renovation or the
refinancing of m ultifam ily and affordable

housing by partnering,w here applicable,w ith
FHA approved M AP L enders that have the
capacity to issue taxable GN M As.Depending on
the circum stances of the transactions, these
program sm ay have m ore flexible underw riting
requirem entsthanFHA R iskS haring,allow ingour
assetsto take advance oflargerloansat low er
interestrates.

 W ith HO C’s bond capacity, participate in
transactionsthat com bine taxable GN M A sales
w ith short-term ,cash backed tax-exem pt bonds
and 4% L ow Incom e Housing T ax Credits. T his
participation assiststhe project by dram atically
reducing the long-term borrow ing rate and
negative arbitrage associated w ith affordable
housing projects financed w ith FHA insured
m ortgageloans.

Portfolio Management

 M anage and oversee the Com m ission’s
M ultifam ily loan portfolio,w hich consistsofover
60 m ultifam ily loans, to identify issues and
opportunitiesrelated to the furtherance ofthe
Com m ission’sgoals.

 R eview the m ultifam ily portfolio to ensure
program com pliance w hile addressing issuesof
financialperform ance,property condition,and
m arketconditions.

 M anage the portfolio to identify adverse trends
w ithin the property and intervene to avoid
defaultconditionand toensurethatbond ratings
arem aintained.

 P rovide tim ely and accurate service w hile
safeguarding the loan portfolio and the related
bondissues.

 M aintain a“ W atch L ist” ofallpropertiesthatare
experiencing subpar financial and occupancy
perform ance,orriskrefinance and conversion to
m arket rate properties elim inating the
affordability com ponent.

 M onitorthe rentaland hom eow nership m arket
trendsto identify conditionsthatcould adversely
affecttheportfolio.
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T heS ingleFam ily sectionisresponsibleforactivities
that extend and afford hom eow nership
opportunities to first tim e hom ebuyers in
M ontgom ery County by generating below m arket
financingand adm inisteringvariousprogram sw hich
providespecialassistancetoeligiblebuyers.

 Com plete tw o or four bond redem ptionsper
year,to reduce overallborrow ing cost in the
program .

 M ake approxim ately 130 firstm ortgagesto first
tim e hom ebuyers using M ortgage Backed
S ecurities(M BS )andthesecondary m arket.

 O fferconventionalfinancingthroughtheFannie
M ae Housing Finance Agency (HFA) P referred
L oanP rogram .

 O versee the servicing of the active loan
portfolio ofapproxim ately 660 first m ortgages
by 11 servicersand approxim ately 430 County
closingcostassistanceloans.

 O perate the HO C Hom eow nership P rogram
(HO C/HO P ) w hich preparesHO C residentsfor
hom eow nership by providing direct counseling
andhom ebuyereducationclasses.

 M anage the lending processfor the Housing
ChoiceVoucherHom eow nerparticipants.

 Adm inister various program s that provide
closingcostassistance.

Closing Cost Assistance Program

In M arch 2005,the County Councilapproved the
program design and financialm anagem ent plan for
a new R evolving County Closing Cost Assistance
P rogram . T hisprogram providesclosing cost and
dow n paym ent assistance for first tim e hom e
buyersin the County. T he assistance isasecured
second m ortgage.Borrow er’sm onthly repaym ents
are m ade through autom atic w ithdraw alfrom a
bank account,m inim izing the delinquenciesin the
program . In FY 2009,the County registered to
participate in the S tate ofM aryland (the “ S tate” )
closing cost assistance program know n as“ House
Keys4 Em ployees” (HK4E). T he S tate provides
m atching fundsofup to $3,500,w ith the County’s
portion funded from the appropriations to the
R evolving County Closing Cost Assistance P rogram .

T he Com m ission isdesignated asthe adm inistrator
oftheprogram s.

Mortgage Backed Securities

O n M ay 2, 2012, the Com m ission adopted a
resolution approving the im plem entation ofaM BS
program fortheS ingleFam ily M P P and allocated $10
m illion from the P N C Bank,N .A.L ine ofCredit (P N C
L O C)foruse by the program .T he allocation forthe
use ofthe P N C L O C hassince been reduced to $5
m illion.

T he M P P hascom pleted itstransition from aw hole
loan program to the M BS program .W hole loansare
ow ned by HO C w hich also has the risk from
foreclosuresand delinquencies. L oansin the M BS
program are not ow ned by HO C but rather by its
m aster servicer,U .S . Bank. M BS loansare either
guaranteed by Ginnie M ae for FHA insured
m ortgages,or Fannie M ae for conventionalloans.
T he loansbeing originated forsecuritization in the
M BS m odelcom ply w ith allofthe sam e rulesand
requirem entsasthoseloanspreviously purchased by
the M P P asw hole loans.T he riskofforeclosuresand
delinquenciesisborne by the m aster servicer,not
HO C.

P recedent to im plem enting the M BS program ,HO C
operated aw hole loan program w hich it retained in
itsportfolio and serviced by third party servicers.N o
new w holeloansarebeingoriginatedcurrently.

FANNIE MAE HFA Preferred Loan Program

In July 2014,HO C along w ith fourlocalHFAsw ere
approved to participate in the Fannie M ae HFA
P referred program thatw aspreviously only available
to state agencies. T hisw illallow the program to
expand into the conventionalm ortgage space and
include M BS ’ that are guaranteed by Fannie M ae.
O ne key elem ent of the program isthe ability to
m ake loansto eligible hom ebuyersw ith aloan-to-
valueratioof97% .

HOC Homeownership Programs

T he HO C Hom e O w nership P rogram (HO C/HO P )isa
hom eow nership program open to allHO C residents.
T he program isdesigned to assist HO C residents
becom e first-tim e hom ebuyers. A HO C resident is
som eone w ho participatesin aHO C program and/or

Single Family Programs
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Performance Measurement Results

Multifamily Bond Issuance

M inim ally,Federalrulesrequire that aM ultifam ily
developm ents financed w ith tax-exem pt bonds
m ust set aside at least 20% of the units for
householdsw ith incom esat orbelow 50% ofthe
W ashington, DC M etropolitan S tatistical Area
M edian Incom e (AM I) or 40% of the units for
householdsw ith incom esat orbelow 60% ofthe
AM I.Becausethedesiresofaprivatedeveloperand
the Com m ission are different,one m axim izing the
profit it m ay earn from each developm ent and the
otherprovidingthe m axim um affordable housing,it
isthe Com m ission’spractice to dem and ahigher
level of public purpose for transactions. T hisis
especially true fortransactionsthat require the use
of private activity volum e cap. T herefore, it is
custom ary for the Com m ission to im pose m ore
restrictive affordability requirem ents at m edian
incom e levelsthat exceed any Federal,S tate or
L ocalGovernm entstandards.

T raditionally, the Com m ission supports
developm entsthatprovideam ix ofbothm arketrate
and affordable housing units to avoid creating
pockets of poverty and stigm a for a particular
com m unity. T he result isthat alow -orm oderate-
incom e household isoften indistinguishable from a
m arket rate household. T he overall benefit is
econom ic and social integration of com m unities
throughout the County asw ellasfinancialstability
from the crosssubsidy provided by the m arket rate
units.

S ince FY 2011, 3,692 units w ere financed or
refinanced w ith bonds in order to achieve or
m aintain apublicpurpose of2,759 affordable units.
S tated differently,757% ofthe unitsprovided som e
levelofpublicpurpose.W ith projected activitiesfor
FY 2017 and FY 2018,the m ultifam ily program w ill
have been involved w ith the financing orrefinancing
of5,169 units(3,602 affordable unitsor70% )since
FY 2011.

livesinaproperty ow nedorm anagedby HO C.

 T he HO C/HO P P rogram offersnew M P DU units
ow ned by HO C to be purchased by qualified
HO C residents.

 P rovideseducationalopportunitiesto residents,
w ho are preparing to becom e hom eow ners,on

budgeting, analyzing credit, and the hom e
purchaseprocess.

 Adm inisters Federal and local program s that
provide purchase opportunities for HO C
residents.



Multifamily Bond Issuance

FY 2014 FY 2015 FY 2016
FY 2017

P rojection
FY 2018

P rojection

N um berofL oans - 4 3 8 1

T otalU nits - 752 298 1,252 225

T otalAffordableU nits - 681 296 753 90

% ofAffordableU nits - 91% 99% 60% 40%

T otalBondIssuance
($ m illions)

- $100.3 $36.8 $165 $13

% ofAreaM edianIncom e
S erved

- 30-80% 30-60% 30-60% 30-60%

Activities in the Mortgage Purchase Program

T he follow ing table illustratesthe activitiesin the
M P P for the past three fiscalyears. T he M P P is

Mortgage Purchase Program

FY 2014 FY 2015 FY 2016
FY 2017

P rojection
FY 2018

P rojection

N um berofBondIssues 0 0 1 1 1

T otalAvailableBondP roceeds
($ m illions)

N A N A $20.2 $20 $20

N um berofM BS P ools 12 23 36 30 30

T otalM BS P roceeds
($ m illions)

$20.1 $20.2 $23.3 $20 $20

T otalM P P L oansFunded
(M BS +Bonds)($ m illions)

$24 $35 $30 $30

# L oansM ade
(M BS +Bonds)

101 115 148 140 140

AverageL oan $199,020 $207,527 $238,414 $215,000 $215,000

AverageHouseholdIncom e
(foraveragehouseholdsizeof2)

$65,040 $66,602 $71,157 $65,000 $65,000

% ofAreaM edianIncom e 76% 76% 82%

N um berofClosingCostL oans(includes
County ClosingCostand3% P urchase
AssistanceL oans)

112 126 160 145 145

T otalClosingCostP rovided $735,195 $854,826 $1,199,615 $925,000 $925,000

rebuilding after a significant refinancing and
prepaym ent trend over the past few years, as
hom eow nerscapitalized on the period ofhistorically
low m ortgageinterestrates.
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T he totalAdopted FY 2017-2018 budgeted revenues
forthe M ortgage Finance Division are $6.28 m illion
and $5.74 m illion,respectively.T otalexpensesin the
FY 2017-2018 Budget are $3.72 m illion and $4.11
m illion,respectively.P ersonnelcostscom prise55.4%
ofthebudgetin FY 2017 and 52.6% in FY 2018.
O perating expenses and other m iscellaneous

expensesaccountfor31.1% ofthebudgetinFY 2017
and 29.4% in FY 2018,w hile non-operatingexpenses
account for the rem aining 13.5% in FY 2017 and
18.0% in FY 2018.FHA R isk S haring Insurance isa
passthrough expense w ith offsettingincom e.P lease
notethattheFY 2017-2018 Adopted Budgetreflects
changesasaresultoftheA gency re-organization.

Budget Overview— Mortgage Finance

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

Mortgage Finance Division FY 2014 FY 2015 Amended Adopted Adopted

Actual Actual Budget Budget Budget

Operating Income

S tateGrant $0 $0 $0 $0 $0

County Grant $159,210 $165,180 $170,620 $168,400 $177,010

M anagem entFees $1,352,571 $1,844,915 $1,617,510 $2,694,650 $1,761,950

M iscellaneousIncom e $6,875 $7,500 $7,500 $7,500 $7,500

TOTAL OPERATING INCOME $1,518,656 $2,017,595 $1,795,630 $2,870,550 $1,946,460

Operating Expenses

P ersonnelExpenses $2,027,575 $1,932,496 $2,155,450 $2,058,640 $2,162,860

O peratingExpenses-Fees $1,088,580 $949,510 $992,410 $1,004,560 $1,055,500

O peratingExpenses-Adm inistrative $173,273 $230,504 $156,880 $150,990 $150,990

M aintenanceExpenses $0 $0 $0 $0 $0

TOTAL OPERATING EXPENSES $3,289,428 $3,112,510 $3,304,740 $3,214,190 $3,369,350

NET OPERATING INCOME ($1,770,772) ($1,094,915) ($1,509,110) ($343,640) ($1,422,890)

Non-Operating Income

FHA R iskS haringInsurance $568,827 $623,236 $535,500 $497,300 $733,380

Investm entInterestIncom e $48,490 $209,453 $0 $0 $0

T ransferBetw eenFunds $3,320,250 $2,985,541 $2,989,670 $2,915,990 $3,055,670

TOTAL NON-OPERATING INCOME $3,937,567 $3,818,230 $3,525,170 $3,413,290 $3,789,050

Non-Operating Expenses

InterestP aym ent $14,727 $216,362 $0 $0 $0

M ortgageInsurance $8,988 $7,125 $6,590 $5,750 $5,750

FHA R iskS haringInsurance $568,827 $563,236 $535,490 $497,300 $733,380

R estrictedCashFlow $338,735 $0 $0 $0 $0

T ransferO utBetw eenFunds $0 $0 $0 $0 $0

TOTAL NON-OPERATING EXPENSES $931,277 $786,723 $542,080 $503,050 $739,130

NET NON-OPERATING ADJUSTMENTS $3,006,290 $3,031,507 $2,983,090 $2,910,240 $3,049,920

NET CASH FLOW $1,235,518 $1,936,592 $1,473,980 $2,566,600 $1,627,030
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w eb portal that allow s residents to
subm it rent paym entsand w ork orders
online.

T heM aintenanceDepartm entw asbifur-
cated from P roperty M anagem ent to
form itsow ndivisionunderthedirection
ofaChiefM aintenance O fficer,aM ain-
tenance M anager, and four M ainte-
nance S upervisors. T he M aintenance
Division w illsupervise and coordinate all
HU B m aintenance operations,fire and
safety program s,and equipm ent inven-
tory controland ensure that the condi-
tion and appearance of the properties
m eet HO C standards.T o ensure housing
stock ism aintained,m aintenance w ill
createR equestsforP roposals(R FP s)and
InvitationsforBid (IFBs),generate new
service contracts,and approve purchase
requisitions.

InFebruary 2016,P roperty M anagem ent
entered into aP roperty Assistance con-
tract w ith Edgew ood M anagem ent to
subcontractsiteoperationsatfive Hous-
ingU nitsBases(HU Bs).T he five affected
HU Bsare S enecaR idge,Em ory Grove,
T ow ne Centre P lace,ArcolaT ow ers,and
W averly House and allofthe scattered
site properties m anaged by each of
these HU Bs. HO C w ill rem ain as the

T he P roperty M anagem ent Division w as
restructured during FY 2016,and isnow
focusedonm anagingtheAgency’sassets
by providing operational and financial
oversight and m anaging the operating
budgets and capital budgets for the
Agency’sportfolios. FourR egionalM an-
agers oversee perform ance of onsite
m anagem entstaff,conductregularprop-
erty inspections,coordinate com m unica-
tion from the propertiesto HO C corpo-
rate office, and prepare reports and
analysisto evaluate property perform -
ance.

P roperty M anagem ent has m aintained
the ten regionalHU B offices. T he ten
HU B officesutilize existing HO C m ulti-
fam ily sitesto m anage all properties,
m ultifam ily and scattered sites,w ithin a
5-7 m ile radiusofthe HU B office. M an-
agem ent and m aintenance staffat HU B
offices provide an extensive m enu of
servicesto allHO C residentsincluding
resolvingm aintenance issues,conducting
annualunit inspections,and perform ing
re-certifications. R esidents living in
scattered com m unitiesand unitstravel
to their localHU B office to pay rent,
subm it w ork orders, and m eet w ith
m anagem entstaff.HO C also m aintainsa

create apositive living environm ent by
providing responsive custom er service,
establishing com m unity partnerships,
and m aintaining ourpropertiesto m eet
orexceedcom m unity standards.

T he m ission of the P roperty
M anagem ent Division isto m anage a
diverse portfolio of affordable and
m arket rate energy efficient residential
com m unities for low and m oderate
incom e households, w hile striving to

Operating
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Adopted BudgetProperty Management
Division

FY 2017-2018
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The Property
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operations model
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Mission Statement



m anager ofthese properties,perform ing auditing
and reporting,providingtechnicalsupportforYardi,
and overseeing com pliance and activitiesofEdge-
w ood M anagem ent. Asthe subcontractor,Edge-
w ood w illinitially operate the five aforem entioned
HU B officesand provide the daily property operat-
ing servicesto residentsin these HU B servicesar-
eas. Asthism anagem ent initiative proceeds,alar-
gerportion ofHO C’sportfolio w illbe aw arded to
thesubcontractor.

T he P roperty M anagem ent staffw orksclosely w ith
the R ealEstate Developm ent T eam (R ED)team to
evaluate the physicalcondition and needsoftheir
portfoliosand determ ine how to best m anage the
assets. T he R ED T eam provides consultation on
needed capitalrepairs,m odernization effortsand
the overallphysicalneedsofourproperties.In the
event there are opportunitiesto com prehensively
renovate orreposition aproperty,thisdeterm ina-
tion ism ade w ith theexpertise and oversightofthe
R ED T eam .

T heP roperty M anagem entDivision:

 Ensures lease-up of qualified households
under num erousFederal,S tate,and local
affordablehousingprogram s.

 Collects and posts rent and rent-related
fees.

 Ensuresthat alldw elling unitsare m ain-
tained at orabove com m unity norm s,and
incom pliancew ithFederalU niform P hysical
Condition S tandards(U P CS )and localhous-
ingcodes.

 Enforcescom pliance w ith the conditionsof
residents’ leases.

 In coordination w ith the M aintenance Divi-
sion,respondsto em ergency m aintenance
needsand ensuresthatallunitsare in good
repairand com pliant w ith com m unity stan-
dards.

 Keepsthegroundsand com m onareasclean
andw ellappointed.

 Assureshigh satisfaction levelsand services
asrequired.

 Deliversquality servicestoadiversepopula-
tion w ith avariety ofprogram sand housing
types.

In itsrole asM ontgom ery County’sP ublic Housing
Authority,HO C ow ns263 unitsofP ublicHousingand
6,611 unitsofothertypesofhousingincluding,butis
not lim ited to,S ection 236 properties,housing sup-
ported by Housing Choice Vouchers(HCV)and P ro-
ject Based Vouchers(P BV). O f the unitsthat HO C
ow ns,3,849 unitsarem anaged by athird party prop-
erty m anager,and 3,025 are m anaged by HO C. T he
Agency also provideshousing under a num ber of
Federaland S tate program sincluding HO M E funds,
S tate P artnership,N eighborhood S tabilization,L ow
Incom e Housing T ax Credits(L IHT C),and bond fi-
nancedhousing.

T he propertiesw ithin the agency portfolio originate
from aw ide variety ofprogram sw ith com plex regu-
latory requirem entsand m any have m ultiple financ-
ing sources. In total,HO C adm inistersm ore than
6,900 unitsofhousing acrossthe entire 520 square
m ilesofM ontgom ery County.T hese unitsare found
in a num ber of configurationsincluding clustered
fam ily com m unities,seniorhousinginm id-and high-
rise buildings,varioustypesof apartm ents,tow n-
houses,and single fam ily hom esscattered through-
outtheCounty.

 A sum m ary of the typesof program sand
num berofunitsare listed below .M any are
included in m ore than one program or
category.

 P ublic Housing – tw o m ultifam ily properties
and7 scatteredsites-263 units

 HU D P rojectBased S ection 8 – six properties
– 517units

 HU D S ection236 – sixproperties– 712 units

 P artnership R entalHousing P rogram (S tate
R entalP artnership)– 196 units

 L ow Incom e Housing T ax Credit (L IHT C)P ro-
gram s-20 different partnerships– 1,858
units

 S cattered-siterentalunits– 1,458 units

 M ixed Incom e P roperties– 29 properties–
3,389 units

 S enior P ropertiesfor Independent L iving -
nineproperties-1,113 units

 P ropertiesw ith P ublic P urpose at orbelow
60% AM I-5,026 unitsor72% ofourtotal
portfolio
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 S ingleR oom O ccupancy (S R O )– tw oproper-
ties– 284 units

 M arket R ate U nits– 21 properties– 1,643
units

 Contract M anaged unitsfor M ontgom ery
County— 5 units

P ropertiesintheportfoliothatarenotpartofHO C’s
FY 2017-2018 O perating Budget but are on acalen-
daryearinclude 712 S ection 236 unitsand 1,724
T ax CreditU nits.

R entalincom e from ourO pportunity Housing prop-
ertiesisaprim ary source offunding forHO C’sop-
erations. W e look to the propertiesto generate

sufficientrevenue to be self-supporting.Atthe sam e
tim e,HO C’sm arket rate unitsalso contribute to the
support ofthe unitsw hich are affordable to low er
incom ehouseholds.

In the public housing and voucher program s,resi-
dentspay no m ore than 30% oftheirgrossincom e.
In the public housing program ,each yearHU D pro-
videsan operating subsidy to bridge the gap be-
tw eenthe30% thattheresidentspay and thecostof
operating the unitsin the voucher program ,HU D
paysaHousing Assistance P aym ent (HAP )to bridge
thegapbetw eenthe30% residentspay and them ar-
ketraterentofthehousingunit.

Operating2-31

Program Objectives

T he P roperty M anagem ent Division isactively en-
gaged in reinvigorating itseffortsto deliverclient
focused service to our clients. T he HU B structure
described isintended to em pow er the property
m anagem ent staffto serve ourclientsand com m u-
nitiesin am ore conscientiousand tim ely m anner.
T he Division isalso focused on operating in atrans-
parent and financially accountable m anner.M eas-
ureable outcom esthe division seeksto achieve are
to:

 Com plete allem ergency w ork orderw ithin
24 hours,

 Com plete all routine w ork ordersw ithin
sevendays,

 Collect rent due no laterthan the 10th of

every m onth,

 P rocess and receive all purchase orders
w ithin30 days,and

 Achieve and m aintain occupancy of93% or
betterforallproperties,excluding those un-
dergoingredevelopm ent.

In addition to the above stated m etrics,the new
M aintenance Division istasked w ith developing and
im plem enting a robust preventative m aintenance
program to ensure thatallpropertiesarem aintained
to optim alcondition.P roperty M anagem ent ensures
that each HU B office isoperating in afiscally sound
m anner,w hich includesrent collection,lease en-
forcem ent,and sound m anagem ent of the HU Bs’
operatingandcapitalbudgets.



R ealEstateAssessm entCenter(R EAC)

N early 4 m illionfam iliesliveinrentalhousingthatis
ow ned,insured,orsubsidized by HU D. T o ensure
thatthesefam ilieshavehousingthatisdecent,safe,
sanitary,and in good repair,HU D’sR ealEstate As-
sessm ent Center (R EAC) conducts approxim ately
20,000 physicalinspectionsonpropertieseachyear.
T here are aconsiderable num ber of HO C ow ned
and m anaged propertiesthat are subject to R EAC

inspections. P ropertiesscoring a90 or above are
required to be inspected every three years; proper-
tiesscoring 80-89 are subject to inspectionsevery
tw o years. P ropertiesscoring below 80 w illbe in-
spected every year.Fourteen HO C propertiesw ere
inspected in 2015 w ith scoresranging from 54C to
99B,w ithanaveragescoreof88 and overhalfofthe
propertiesscoringinthe90s.
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Performance Measurement Results

R EA C S cores

R EA C InspectionsS cheduledfor2015 U nits S core

ForestO akT ow ers 175 99B

Diam ondS quare 124 87B

W illow s 195 96B

M HL P X 75 80C

M etropolitan 308 76C

T heW illow s 195 96B

ChelseaT ow ers 21 54C

ElizabethHouse 163 95B

Holly Hall 96 93B

ArcolaT ow ers 141 87B

M HL P IX /P ondR idge 40 88C

M etropointe 173 93C

R EA C InspectionsS cheduledfor2016

M anchesterM anor 53 95A

M ontgom ery Arm s 129 95B

S pringGarden 83 T BD
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Budget Overview— Property Management— Administrative

T he Adopted FY 2017-2018 budgeted revenuesfor
P roperty M anagem ent Division Adm inistration are
$5.52 m illion and $5.64 m illion,respectively.T otal
expensesin the FY 2017-2018 O peratingBudgetare

$3.25 m illion and $3.16 m illion, respectively.
P ersonnelcostscom prise 73.4% of the operating
budget in FY 2017 and 74.5% in FY 2018. O ther
operating costs constitute the rem ainder of the

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

P roperty M anagem entDivision FY 2014 FY 2015 A m ended A dopted A dopted

A dm inistration A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $0 $5,742 $0 $9,000 $9,000

County Grant $1,024,002 $1,037,920 $1,037,920 $1,057,920 $1,057,920

M anagem entFees $3,796,463 $5,128,519 $4,547,630 $4,461,860 $4,570,410

M iscellaneousIncom e $14,426 $1,224 $0 $0 $0

T O T A L O P ER A T IN G IN CO M E $4,834,891 $6,173,405 $5,585,550 $5,528,780 $5,637,330

O peratingExpenses

P ersonnelExpenses $1,382,902 $1,427,978 $1,459,740 $1,462,910 $1,536,400

O peratingExpenses-Fees $7,130 $12,030 $12,000 $15,470 $11,070

O peratingExpenses-Adm inistrative $62,048 $176,813 $104,050 $89,850 $89,850

P rotectiveS ervicesExpenses $15,634 $6,301 $6,160 $25,000 $25,000

U tilitiesExpenses $53,923 $53,926 $89,780 $72,010 $72,010

InsuranceandT ax Expenses $1,960 $1,540 $4,630 $3,170 $3,170

M aintenanceExpenses $179,458 $132,804 $128,720 $329,120 $329,120

T O T A L O P ER A T IN G EX P EN S ES $1,703,055 $1,811,392 $1,805,080 $1,997,530 $2,066,620

N ET O P ER A T IN G IN CO M E $3,131,836 $4,362,013 $3,780,470 $3,531,250 $3,570,710

N on-O peratingIncom e

Investm entInterestIncom e $99 $55 $0 $0 $0

T ransferBetw eenFunds ($26,804) $0 $0 $0 $0

T O T A L N O N -O P ER A T IN G IN CO M E ($26,705) $55 $0 $0 $0

N on-O peratingExpenses

R estrictedCashFlow $0 $0 $0 $0 $0

T ransferO utBetw eenFunds $1,045,033 $1,196,041 $1,262,910 $1,248,300 $1,095,900

T O T A L N O N -O P ER A T IN G EX P EN S ES $1,045,033 $1,196,041 $1,262,910 $1,248,300 $1,095,900

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($1,071,738) ($1,195,986) ($1,262,910) ($1,248,300) ($1,095,900)

N ET CA S H FL O W $2,060,098 $3,166,027 $2,517,560 $2,282,950 $2,474,810
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Revenue and Expense Statement

Budget Overview— Property Management—
Elderly Properties

T he Adopted FY 2017-2018 budgeted revenuesfor
elderly properties are $3.10 m illion and $3.16
m illion,respectively. T otaloperating expensesin
theare$2.61 m illioninFY 2017 and $2.67 m illionin

FY 2018.N on-operationalexpensesare $0.49 m illion
and $0.50 m illion, respectively. T he Adopted FY
2017-2018budgetforelderly propertiesisbalanced.

FY 2016 FY 2017 FY 2018

P roperty M anagem entDivision FY 2014 FY 2015 A m ended A dopted A dopted

Elderly P roperties A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $3,023,522 $3,044,315 $2,357,920 $2,024,140 $1,983,370

FederalGrant $2,154,980 $2,140,187 $1,151,830 $859,740 $859,740

M anagem entFees $7,277 $6,732 $3,130 $3,060 $3,130

M iscellaneousIncom e $78,445 $34,988 $5,070 $130 $130

T O T A L O P ER A T IN G IN CO M E $5,264,224 $5,226,222 $3,517,950 $2,887,070 $2,846,370

O peratingExpenses

P ersonnelExpenses $1,957,611 $1,803,669 $1,270,650 $1,140,480 $1,180,490

O peratingExpenses-Fees $762,822 $716,939 $484,630 $389,670 $374,350

O peratingExpenses-Adm inistrative $196,645 $238,520 $105,010 $50,160 $50,160

T enantS ervicesExpenses $45,321 $50,888 $49,250 $51,300 $52,840

P rotectiveS ervicesExpenses $44,891 $45,059 $22,580 $13,940 $14,220

U tilitiesExpenses $948,640 $1,074,431 $689,290 $524,040 $471,990

InsuranceandT ax Expenses $142,659 $114,461 $83,600 $69,230 $70,570

M aintenanceExpenses $580,457 $572,279 $495,410 $371,900 $442,130

T O T A L O P ER A T IN G EX P EN S ES $4,679,046 $4,616,246 $3,200,420 $2,610,720 $2,656,750

N ET O P ER A T IN G IN CO M E $585,178 $609,976 $317,530 $276,350 $189,620

N on-O peratingIncom e

Investm entInterestIncom e $75 ($2,210) ($3,960) ($2,830) ($2,900)

T ransferBetw eenFunds $170,650 $145,218 $210,970 $218,350 $315,840

T O T A L N O N -O P ER A T IN G IN CO M E $170,725 $143,008 $207,010 $215,520 $312,940

N on-O peratingExpenses

InterestP aym ent $151,577 $143,550 $135,120 $126,090 $116,460

M ortgageInsurance $11,979 $11,336 $10,670 $9,950 $9,180

P rincipalP aym ent $122,876 $119,857 $139,330 $148,360 $157,990

DebtS ervice,O peratingandR eplacem entR eserves $48,000 $157,665 $172,000 $172,000 $172,000

R estrictedCashFlow $396,471 $320,576 $55,730 $35,470 $46,930

T ransferO utBetw eenFunds $25,000 $0 $11,690 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $755,903 $752,984 $524,540 $491,870 $502,560

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($585,178) ($609,976) ($317,530) ($276,350) ($189,620)

N ET CA S H FL O W $0 $0 $0 $0 $0
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T he Adopted FY 2017-2018 budgeted revenuesfor
fam ily propertiesare $50.78 m illion and $51.68
m illion,respectively. T otaloperating expensesin
theare$20.46 m illioninFY 2017 and $20.60 m illion

in FY 2018. N on-operationalexpensesare $29.50
m illion and $30.07 m illion,respectively.In T here
w illbeanetcashsurplusof $825,070 inFY 2017 and
$1,025,160 inFY2018.

Budget Overview— Property Management—
Family Properties

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

P roperty M anagem entDivision FY 2014 FY 2015 A m ended A dopted A dopted

Fam ily P roperties A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $48,126,206 $47,998,819 $48,434,730 $49,154,810 $50,146,600

N on-Dw ellingR entalIncom e $526,717 $543,057 $798,790 $767,520 $779,360

FederalGrant $1,290,838 $1,298,701 $113,810 $114,650 $114,640

M anagem entFees $71,346 $9,895 $30,520 $22,450 $22,820

M iscellaneousIncom e $252,450 $188,553 $111,910 $55,270 $56,540

T O T A L O P ER A T IN G IN CO M E $50,267,557 $50,039,025 $49,489,760 $50,114,700 $51,119,960

O peratingExpenses

P ersonnelExpenses $6,282,479 $5,754,457 $5,884,690 $5,620,890 $5,741,200

O peratingExpenses-Fees $4,005,638 $3,978,134 $3,791,640 $3,780,960 $3,792,550

O peratingExpenses-Adm inistrative $1,844,587 $1,808,333 $1,691,740 $1,632,590 $1,613,820

T enantS ervicesExpenses $131,842 $146,759 $174,120 $175,350 $178,130

P rotectiveS ervicesExpenses $705,859 $618,618 $610,000 $509,000 $498,800

U tilitiesExpenses $3,756,484 $3,881,749 $3,888,930 $3,689,470 $3,695,930

InsuranceandT ax Expenses $1,079,857 $845,244 $805,870 $776,120 $751,470

HousingAssistanceP aym ents(HAP ) ($2,661) $594,983 $0 $0 $0

M aintenanceExpenses $4,554,220 $4,214,282 $4,214,750 $4,277,470 $4,327,610

T O T A L O P ER A T IN G EX P EN S ES $22,358,305 $21,842,559 $21,061,740 $20,461,850 $20,599,510

N ET O P ER A T IN G IN CO M E $27,909,252 $28,196,466 $28,428,020 $29,652,850 $30,520,450

N on-O peratingIncom e

Investm entInterestIncom e ($32,232) ($31,383) ($35,700) ($24,490) ($25,050)

T ransferBetw eenFunds $902,884 $794,717 $611,620 $696,610 $584,670

T O T A L N O N -O P ER A T IN G IN CO M E $870,652 $763,334 $575,920 $672,120 $559,620

N on-O peratingExpenses

InterestP aym ent $10,315,120 $9,277,200 $8,431,260 $9,576,380 $10,174,950

M ortgageInsurance $727,487 $690,722 $678,590 $772,450 $827,930

P rincipalP aym ent $6,405,553 $6,083,345 $6,030,170 $6,434,130 $6,725,090

DebtS ervice,O peratingandR eplacem entR eserves $1,411,494 $1,714,563 $3,822,510 $3,293,690 $3,045,380

R estrictedCashFlow $4,815,669 $6,070,733 $4,773,030 $4,741,210 $5,216,850

Developm entCorporationFees $4,022,279 $4,097,309 $4,588,420 $4,682,040 $4,075,710

T ransferO utBetw eenFunds $0 $0 $0 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $27,697,602 $27,933,872 $28,323,980 $29,499,900 $30,065,910

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($26,826,950) ($27,170,538) ($27,748,060) ($28,827,780) ($29,506,290)

N ET CA S H FL O W $1,082,302 $1,025,928 $679,960 $825,070 $1,014,160
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Budget Overview— Property Management—
Scattered Site Properties

T he Adopted FY 2017-2018 budgeted revenues for
scattered-site propertiesare $21.67 m illion and $22.34,
respectively.T otaloperating expensesare $10.24 m illion
in FY 2017 and $10.62 m illion in FY 2018. N on-

operational expenses are $10.64 m illion and
$10.93 m illion,respectively.N etCash S urplusw ill
be$792,240 inFY 2017and$792,470 in FY 2018.

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

P roperty M anagem entDivision FY 2014 FY 2015 A m ended A dopted A dopted

S catteredS iteP roperties A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $12,885,475 $16,070,490 $19,824,790 $20,456,830 $21,042,610

N on-Dw ellingR entalIncom e $0 $0 $0 $0 $0

FederalGrant $2,499,496 $2,171,917 $0 $0 $0

County Grant $0 $0 $0 $0 $0

M anagem entFees $431 $384 $390 $0 $0

M iscellaneousIncom e $27,971 $1,042 $540 $0 $0

T O T A L O P ER A T IN G IN CO M E $15,413,373 $18,243,833 $19,825,720 $20,456,830 $21,042,610

O peratingExpenses

P ersonnelExpenses $3,004,873 $3,098,164 $3,581,910 $3,448,620 $3,608,500

O peratingExpenses-Fees $4,289,217 $4,998,946 $4,556,430 $4,799,990 $4,968,230

O peratingExpenses-Adm inistrative $331,514 $355,774 $304,360 $158,900 $161,020

T enantS ervicesExpenses $1,817 $470 $3,030 $2,180 $2,220

P rotectiveS ervicesExpenses $617 $478 $1,430 $0 $0

U tilitiesExpenses $164,560 $408,802 $155,160 $131,920 $134,460

InsuranceandT ax Expenses $705,974 $605,297 $545,820 $592,290 $610,560

HousingAssistanceP aym ents(HAP ) $7,304 $93,307 $0 $0 $0

M aintenanceExpenses $1,397,566 $1,256,338 $1,335,770 $1,109,020 $1,138,320

T O T A L O P ER A T IN G EX P EN S ES $9,903,442 $10,817,576 $10,483,910 $10,242,920 $10,623,310

N ET O P ER A T IN G IN CO M E $5,509,931 $7,426,257 $9,341,810 $10,213,910 $10,419,300

N on-O peratingIncom e

Investm entInterestIncom e ($4,571) ($3,379) ($11,840) ($1,020) ($1,040)

T ransferBetw eenFunds $362,388 $344,459 $317,940 $1,216,420 $1,300,080

T O T A L N O N -O P ER A T IN G IN CO M E $357,817 $341,080 $306,100 $1,215,400 $1,299,040

N on-O peratingExpenses

InterestP aym ent $800,926 $776,186 $678,360 $3,013,310 $4,298,840

M ortgageInsurance $65,888 $59,910 $53,620 $205,800 $338,540

P rincipalP aym ent $624,835 $566,695 $546,600 $928,100 $1,283,720

DebtS ervice,O peratingandR eplacem entR eserves $502,290 $777,057 $3,885,670 $2,582,420 $818,590

R estrictedCashFlow $2,602,384 $2,262,741 $1,088,310 $898,150 $908,070

Developm entCorporationFees $473,978 $1,951,940 $2,795,270 $3,009,290 $3,278,110

T ransferO utBetw eenFunds $100,000 $872,591 $0 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $5,170,301 $7,267,120 $9,047,830 $10,637,070 $10,925,870

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($4,812,484) ($6,926,040) ($8,741,730) ($9,421,670) ($9,626,830)

N ET CA S H FL O W $697,447 $500,217 $600,080 $792,240 $792,470
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Master Lease Properties— Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

P roperty M anagem entDivision FY 2014 FY 2015 A m ended A dopted A dopted

M asterL easeP roperties A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $412,016 ($5,436) $0 $0 $0

M iscellaneousIncom e $664 $5,826 $0 $0 $0

T O T A L O P ER A T IN G IN CO M E $412,680 $390 $0 $0 $0

O peratingExpenses

P ersonnelExpenses ($274) $0 $0 $0 $0

O peratingExpenses-Fees $388,616 $0 $0 $0 $0

O peratingExpenses-Adm inistrative $1,000 $687 $0 $0 $0

U tilitiesExpenses $4,207 $0 $0 $0 $0

M aintenanceExpense $0 $118 $0 $0 $0

T O T A L O P ER A T IN G EX P EN S ES $393,549 $805 $0 $0 $0

N ET O P ER A T IN G IN CO M E $19,131 ($415) $0 $0 $0

N on-O peratingIncom e

Investm entInterestIncom e $356 $9 $0 $0 $0

T ransferBetw eenFunds $0 $1,849 $0 $0 $0

T O T A L N O N -O P ER A T IN G IN CO M E $356 $1,858 $0 $0 $0

N on-O peratingExpenses

T ransferO utBetw eenFunds $19,487 $1,443 $0 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $19,487 $1,443 $0 $0 $0

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($19,131) $415 $0 $0 $0

N ET CA S H FL O W $0 $0 $0 $0 $0
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Capital Fund Program— Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

P roperty M anagem entDivision FY 2014 FY 2015 A m ended A dopted A dopted

CapitalFundP rogram A ctual A ctual Budget Budget Budget

O peratingIncom e

FederalGrant $619,168 $724,942 $152,020 $6,660 $7,010

T O T A L O P ER A T IN G IN CO M E $619,168 $724,942 $152,020 $6,660 $7,010

O peratingExpenses

P ersonnelExpenses $137,382 $22,165 $20,690 $6,660 $7,010

O peratingExpenses-Fees $0 $89,970 $26,330 $0 $0

O peratingExpenses-Adm inistrative $481,786 $108,450 $105,000 $0 $0

P rotectiveS ervicesExpenses $0 $0

HousingAssistanceP aym ents(HAP ) $0 $140,683 $0 $0 $0

T O T A L O P ER A T IN G EX P EN S ES $619,168 $361,268 $152,020 $6,660 $7,010

N ET O P ER A T IN G IN CO M E $0 $363,674 $0 $0 $0

N on-O peratingIncom e

Investm entInterestIncom e $0 $39 $0 $0 $0

T ransferBetw eenFunds $0 $0 $0 $0 $0

T O T A L N O N -O P ER A T IN G IN CO M E $0 $39 $0 $0 $0

N on-O peratingExpenses

InterestP aym ent $0 $0 $0 $0 $0

R estrictedCashFlow $0 $363,713 $0 $0 $0

T O T A L N O N -O P ER A T IN G EX P EN S ES $0 $363,713 $0 $0 $0

N ET N O N -O P ER A T IN G A DJU S T M EN T S $0 ($363,674) $0 $0 $0

N ET CA S H FL O W $0 $0 $0 $0 $0



m odernization and renovation. T he
Division is providing developm ent
servicesto keep thishousing in good
condition including identifying new
sourcesoffunds,developing renovation
scopesofw orkandengagingconsultants
tom anagetheredevelopm entprocess.

T he division is integral to the
im plem entation of one of the m ajor
objectives of the HO C 2013-2017
S trategic P lan— vision ofHO C asareal
estate com pany.T herefore,itsactivities
w illfocusonexpandingitsapproachand
ability to develop m ixed-incom e housing
w ithanem phasisonam enity-rich,larger
scale properties that are
environm entally and financially stable.
Achieving this objective w ill require
existing portfolio analysis for
redevelopm ent opportunities,
prospecting for opportunities,building
partnerships,and identifying alternative
sourcesofequity.

T he R eal Estate Developm ent Division
operates to preserve and expand the
num ber ofm ixed incom e rentaland for-
sale hom es in M ontgom ery County.
T hrough partnerships w ith local
governm ent agenciesand both non-profit
and profit m otivated developers, the
Division creates affordable housing and
increasesthe capacity ofothersponsorsto
provideaffordablehousing.

T he division acquiresexisting m ultifam ily
housing to create and preserve low -to
m oderate-incom em arketrate housingand
to avoid thelossofsubsidiesforproperties
developed w ith federal assistance. T he
Division also develops new m ultifam ily
rentalhousing,typically forresidentsw ith
a w ide range of incom es. T hese
developm ents are part of HO C’s
O pportunity Housing portfolio and serve
low -,m oderate-incom e,and m arket rate
households.

AsHO C’sexisting portfolio ofO pportunity
Housingages,thereisanon-goingneed for
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access to quality housing through
stew ardshipofpublicresources.

T he m ission of the R eal Estate
Developm ent Division is to create
investm ent opportunities that equalize

Operating

Description

June 17, 2016

Adopted BudgetReal Estate Development
Division

FY 2017-2018

Special points of
interest:

T heR ealEstate

Developm ent

Divisionpreserves

andexpandsm ixed

incom ehousingin

M ontgom ery

County.

Mission Statement
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Program Objectives

O perating underthe new S trategic P lan,T he R eal
Estate Developm ent Division w ill use its
developm ent capacity to expand itsapproach and
ability to develop m ixed-incom e housing w ith an
em phasison am enity-rich,larger scale properties
that are environm entally and financially stable.
Achievingthisobjectivew illrequire:

 P rospectingforopportunities,

 Buildingpartnerships,and

 Identifying alternative sources of debt and
equity.
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T hetotalAdopted FY 2017-2018 budgeted revenues
forthe R ealEstate Division are $3.80 m illion and
$2.82 m illion,respectively.T otalexpensesare$1.93
m illion and $2.02 m illion,respectively. P ersonnel
costs com prise 88.2% of the total operating
expenses in FY 2017 and 88.8% in FY 2018.

O peratingandotherm iscellaneousexpensesaccount
for the balance of the budget. Please note that the
FY 2017-2018 Adopted Budget reflects changes as a
result of the Agency re-organization.

Budget Overview— Real Estate Division

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

Real Estate Division FY 2014 FY 2015 Amended Adopted Adopted

Actual Actual Budget Budget Budget

Operating Income

M anagem entFees $250,000 $253,647 $700,000 $2,425,980 $1,394,360

TOTAL OPERATING INCOME $250,000 $253,647 $700,000 $2,425,980 $1,394,360

Operating Expenses

P ersonnelExpenses $755,286 $1,030,158 $1,486,190 $1,704,130 $1,791,090

O peratingExpenses-Adm inistrative $86,586 $273,363 $233,460 $227,030 $227,820

M aintenanceExpenses $0 $0 $0 $0 $0

TOTAL OPERATING EXPENSES $841,872 $1,304,512 $1,719,650 $1,931,160 $2,018,910

NET OPERATING INCOME ($591,872) ($1,050,865) ($1,019,650) $494,820 ($624,550)

Non-Operating Income

T ransferBetw eenFunds $828,020 $1,738,873 $1,326,160 $1,368,010 $1,427,820

TOTAL NON-OPERATING INCOME $828,020 $1,738,873 $1,326,160 $1,368,010 $1,427,820

NET NON-OPERATING ADJUSTMENTS $828,020 $1,738,873 $1,326,160 $1,368,010 $1,427,820

NET CASH FLOW $236,148 $688,008 $306,510 $1,862,830 $803,270
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O therservicesinclude:

 Adm inistrationofFederaland S tate
Housing P rogram s for hom eless
and disabled single adults and
fam ilies.

 Adm inistration of County funded
Housing Assistance P rogram to
elim inate hom elessness w hile
stabilizing residentsin affordable
housing.

 Housing Counseling and Housing
L ocationservices.

T he R esident S ervices Division is
responsible for providing servicesto
residents and participants in HO C’s
program s. Core services include the
follow ing service coordination,housing
stabilizationandsupportiveservices:

 Eviction prevention and
intervention.

 C om plaint resolution, crisis
intervention, leases com pliance
assistance.

 S tabilization and support for
individualsw ithdisabilities.

 Inform ation and referral to
com m unity resources.

 Assessm ent,counselingand service
coordination.

 O n-site education,recreation,life
skills and w ellness program m ing
foryouthandseniors.

 C om m unity Engagem ent
W orkshopsandP rogram s;

 Financial L iteracy services:
budgeting,credit repair,and
m oney m anagem ent
assistance.

assessm ent and intervention services;
housingassistance;servicecoordination;
and, education and enrichm ent
program s.

T he m ission of R esident S ervicesisto
m axim izehousingstability,prom oteself-
sufficiency andim provethequality oflife
forHO C clientsthroughtheprovisionof:

Operating

Description

June 17, 2016

Adopted BudgetResident Services
Division

FY 2017-2018

Specialpoin ts
of in terest:

The Resident

Services Division

provides care

and supportive

services to

families and

households

served by HOC.

Mission Statement



Federal,S tate,andCounty FundedS upportive
HousingP rogram sforHom elessHouseholds

 Effectively operate program s designed to
preventand end hom elessnessincluding:(1)the
HU D funded P erm anent S upportive Housing
P rogram ,(2) the S tate funded R ent Allow ance
P rogram providing housing for a 12 m onth
period, and (3) the County funded R ent
S upplem entalP rogram w hich providesasubsidy
foreligiblehouseholdsinm ultifam ily buildings.

 P rovide ongoing case m anagem ent and
supportive resources including furnishings,
transportation,m edication assistance,child care
and other critical needs to allow program
participantsto stabilize,live independently,and
m ovetow ardself-sufficiency.

 Continue collaboration w ith the Departm ent of
Health & Hum an S ervices (DHHS ) under the
Housing First Initiative to elim inate
hom elessness in the County by: (1)
adm inisteringS tate and County grantsproviding
em ergency financialassistance to HO C residents
for rent delinquencies and/or utility
disconnections, (2) providing Housing
Counseling servicesforhard-to-place hom eless
individualsand fam ilies,(3) providing service
coordination and ongoing case m anagem ent to
hom eless households placed in housing to
ensure retention ofhousing,and (4) providing
Housing L ocation servicesto search out and
locate landlords and vacant units w here
hom elesshouseholdscanbeplaced.

 P rovide shallow rental assistance to
approxim ately 300 households w ith incom es
betw een 20-40% ofAreaM edian Incom e. T his
program w illhelp prevent hom elessnessofvery
econom ically vulnerableindividualsandfam ilies.

 Connectclientstotherapeuticservices.

CoreS ervicestoFam iliesandElderly

 R educe non-com pliance am ong HO C residents
through w orkshops on financial literacy,
housekeepingandre-certification.

 P rovide assessm ent, crisis intervention,
counselinginform ation,and referralservicesto
HO C residentsto assist them w ith responsibly
m aintaining theirhousing,and m oving tow ards
self-sufficiency.

 Connectresidentstocom m unity-based support
services and financial resources to address
financial,m edical,andsocialbarriers.

 M axim ize residentinvolvem entin HO C program s
by facilitating com m unity engagem ent activities
including focusgroups,surveysand com m unity
forum s.

P rogram S ervices

 Develop and operate program sthat prom ote
self-sufficiency and stabilize com m unities,and
offer activities that m otivate and im prove
personalw ellbeing at elderly and m ultifam ily
HO C properties.

 P rovide nutritiousm ealsand socialinteraction
to avoid isolation during w eekdaysforsenior
residentsannually at W averly House,Elizabeth
House,Forest O ak T ow ers,and ArcolaT ow ers
through operation of the S enior N utrition
P rogram .

 Enrollat-risk youth in after-schooltutoring or
hom ew ork assistance and social and
recreationalprogram s.

 Establish and m aintain partnershipsto involve
youth and seniorsin avariety ofconstructive
activities encom passing nutrition, youth
groups,exerciseprogram s,andm ore.

 P rovide assistance to disabled individualsand
fam ilies to ensure adequate housing
placem ents and opportunities to live
independently and to m ake self-determ ined
choices that prom ote responsibility and
com m unity inclusion.

 S creen applications, determ ine eligibility, and
issuance of housing stabilization assistance in
responsetohousingcrises.

Program Objectives
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Performance Measurement Results

T he charts below depict ongoing perform ance
m easurem ent resultsthat are currently tracked in
the R esident S ervicesDivision. S taff continuesto

develop additionalm easurem entsasprogram sare
added.

P rogram /S erviceP rovision(# ofR esidentsS erved) FY 2015 A ctuals FY 2016 A ctuals FY 2017Goal

HousingS tabilization(em ergency assistanceforrentandutility
arrearages)

322 211 232

Youth,Fam ily & S enioron-siteprogram m ing 495 335 330

Eviction/T erm inationpreventionandinterventionservices 335 567 450

HousingS ervicesfortheHom eless(Federal) 227 227 224

HousingAssistance(County) 522 507 614

CounselingS ervices 1,627 3,499 3,600

FY 2015M etrics

M etricDescription T arget/Goal A ctuals

M aintainahighhousingretentionrateforclientsw hoareatriskofeviction 90% 95%

T otalpeopleinhouseholdsrem aininginperm anenthousingorexitingto per-
m anenthousing(subsidizedorunsubsidized)duringtheoperatingyear

89% 100%

FY 2016M etrics

M etricDescription T arget/Goal A ctuals

AddressandresolveallS upportiveHousingP rogram auditfindings N oFindings N oFindings

Developandim plem entapreventionplantoaddressthem ajorchallengesand
serviceneedsofHO C clientsassignedto/receiveservicesw ithineachHU B and
S erviceCenters(includingm easurableoutcom es)

Developplanand
begin

Im plem entation

P landeveloped
and

Im plem entation
begun

DevelopandexecutestandardizedM O U sforalloutsidevendorsproviding
servicesatHO C properties

90% 92%

M aintainahighhousingretentionrateforclientsservedthatareatim m inent
riskforeviction

90% 96.5%

M aintainahighhousingretentionrateforclientshousedinS upportive
Housing,S helterP lusCareandHousingInitiativeP rogram

95% 100%
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Performance Measurement Results (cont.)

FY 2017M etrics

M etricDescription T arget/Goal A ctuals

M aintainahighhousingretentionrateforclientsservedthatareatim m inent
riskofeviction

95% N A

M aintainahousingretentionrateforclientshousedundertheM cKinney
P rogram sandHousingInitiativeP rogram

97% N A

M aintainexecutedandvalid M O U sforalloutsidevendorsprovidingservices
atHO C properties

95% N A

R educethenum berofresidentsw ithdisabilitiesandlanguagebarriersthat
arenon-com pliantw iththerecertificationprocessthroughw orkshopsand
servicecoordination

90% N A

R educetherecidivism rateforresidentsappearingontheCourtlistthrough
preventionw orkshops

70% N A

AchievegoalsforHO C operatedprogram satHO C properties 80% N A
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Budget Overview— Resident Services Division

T he totalAdopted FY 2017-2018 Budget for the
R esident S ervicesDivision is $13.30 m illion and
$13.59 m illion,respectively. FY 2017 represents
an increase of 4.6% from the FY 2016 Am ended
Budget of$12.72 m illion,w ith anotherincrease of

2.2% in FY 2018. P ersonnelcostscom prise 47.4%
and 48.9% of the FY 2017-2018 Adopted budget,
respectively. P lease note that the FY 2017-2018
A dopted Budget reflectschangesasaresult ofthe
A gency re-organization.

Revenue and Expense Statement

FY 2016 FY 2017 FY 2018

R esidentS ervicesDivision FY 2014 FY 2015 A m ended A dopted A dopted

A ctual A ctual Budget Budget Budget

O peratingIncom e

T enantIncom e $476,895 $566,353 $665,830 $757,430 $757,430

FederalGrant $3,517,349 $3,865,550 $4,529,200 $4,732,220 $4,732,220

S tateGrant $170,530 $194,723 $186,130 $174,100 $174,100

County Grant $6,998,331 $7,176,197 $7,199,750 $7,572,740 $7,810,780

M iscellaneousIncom e $17,972 $23,557 $4,500 $6,000 $6,000

T O T A L O P ER A T IN G IN CO M E $11,181,077 $12,016,380 $12,585,410 $13,242,490 $13,480,530

O peratingExpenses

P ersonnelExpenses $5,287,387 $5,335,395 $6,023,550 $6,182,050 $6,491,980

O peratingExpenses-Fees $642,835 $1,059,569 $758,930 $800,740 $823,110

O peratingExpenses-Adm inistrative $298,681 $211,767 $343,170 $520,430 $423,610

T enantS ervicesExpenses $3,762,337 $4,201,598 $5,032,040 $5,233,610 $5,242,020

U tilitiesExpenses $235,665 $242,811 $267,940 $271,140 $271,150

InsuranceandT ax Expenses $28,550 $16,330 $14,950 $19,820 $19,820

HousingAssistanceP aym ents(HAP ) $724,214 $479,800 $0 $0 $0

T O T A L O P ER A T IN G EX P EN S ES $10,979,669 $11,547,270 $12,440,580 $13,027,790 $13,271,690

N ET O P ER A T IN G IN CO M E $201,408 $469,110 $144,830 $214,700 $208,840

N on-O peratingIncom e

Investm entInterestIncom e $96 $23 $0 $0 $0

T ransferBetw eenFunds $362,820 $940,394 $134,230 $62,540 $93,900

T O T A L N O N -O P ER A T IN G IN CO M E $362,916 $940,417 $134,230 $62,540 $93,900

N on-O peratingExpenses

R estrictedCashFlow $114,798 $303,675 $22,150 $77,100 $58,850

T ransferO utBetw eenFunds $447,810 $1,095,708 $256,910 $200,140 $243,890

T O T A L N O N -O P ER A T IN G EX P EN S ES $562,608 $1,399,383 $279,060 $277,240 $302,740

N ET N O N -O P ER A T IN G A DJU S T M EN T S ($199,692) ($458,966) ($144,830) ($214,700) ($208,840)

N ET CA S H FL O W $1,716 $10,144 $0 $0 $0
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S pecialpointsof
interest:

T he FY 2017-2018

CapitalBudgetis

$292.2 m illionand

$183.6 m illion,

respectively.

Capital3-1

T he totalAdopted FY 2017-2018 Capital
Budget is $292.2 m illion and $183.6
m illion,respectively. T he FY 2017-2018
CapitalBudget includesfundsto m aintain
current Inform ation T echnology needs,as
w ellas,im provem entsto the Kensington
and East Deer P ark O ffices. Fundshave
also been included for capital
im provem ents to HO C’s O pportunity
HousingandDevelopm entCorporation

properties, as w ell as HO C’s P ublic
Housing properties. T he total Capital
Im provem ents Budget w ill cost $6.7
m illion in FY 2017 and $6.2 m illion in FY
2018.

T he CapitalDevelopm ent Budget includes
fundsfor refinancing and renovationsat
tw elve properties.T he totaldevelopm ent
budget w illcost $285.5 m illion in FY 2017
and$177.4 m illioninFY 2018.

Capital Budget Description

June 17, 2016

Adopted BudgetCapital Budget

developm ent budgets are cum ulative,
m eaning they include both the previous
budget authorization and any additional
authorization needed to com plete each
project.

T he CapitalBudget hastw o parts: the
Capital Im provem ents Budget and the
CapitalDevelopm ent P rojects.Because of
the long-term nature of capital
developm ent projects, capital

FY 2017-2018

Capital Budget Summary Overview

Capital FY 2017 FY 2018

Budget A dopted A dopted

S um m ary Budget Budget

CapitalIm provem ents

EastDeerP ark $152,410 $152,400

KensingtonO ffice $250,000 $250,000

Inform ationT echnology $810,000 $810,000

O pportunity HousingP roperties $5,222,920 $4,960,920

P ublicHousingP roperties $221,370 $0

S U BT O T A L $6,656,700 $6,173,320

CapitalDevelopm entP rojects

900 T hayer $18,475,830 $14,370,120

AlexanderHouse $86,199,280 $14,272,960

Am bassador $0 $44,036,500

ArcolaT ow ers $7,809,170 $0

BauerP arkApartm ents $22,491,480 $6,955,010

Chevy ChaseL ake $31,154,920 $39,181,610

ElizabethHouseIII $21,765,600 $41,655,650

GreenhillsApartm ents $18,521,970 $5,238,800

S tew artow n $14,888,720 $4,604,020

T im berlaw n/P om anderCourt $17,929,870 $0

T ow nCenterApartm ents $33,240,620 $6,085,450

W averly House $13,031,780 $1,033,430

S U BT O T A L $285,509,240 $177,433,550

T O T A L $292,165,940 $183,606,870
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FY 2017— Source of Funds

FY 2017— Use of Funds

BondFinancing
40.54%

O H P ropertyR eserve
0.12%

CapitalFund
P rogram

0.08%

P ropertyR eserves
1.20%ExistingP roperty

Cash
0.04%

Deferred
Developm entFees

0.20%

HO C Equity
7.42%

T axCreditEquity
9.66%

BankL oan
5.12%

County
0.43%

InvestorEquity
3.48%

HO C L oan(O HR F)
2.78%

HO C S eller
N ote/P roceedsfrom

S ale
28.52%

O peratingBudget
0.41%

AcquisitionCosts
50.45%

R ehab/Construction
32.03%

Com m itm ent/
Developm entFeesto

HO C
2.86%

N on-Cash
Developm ent
FeestoHO C

0.20%

Developm ent
FeestoP artners

0.19%
Capital

R eim bursem ent
0.04%

Fees/M isc.Expenses
11.95%

P roperty
Im provem ent/

R ehab
1.79%

IT /Facilities
0.41% P ublicHousing

CapitalBudget
0.08%
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FY 2018— Source of Funds

FY 2018— Use of Funds

BondFinancing
22.46%

O H P ropertyR eserve
0.19%

P roperty
R eserves

2.45%

Existing
P roperty

Cash
0.05%

Deferred
Developm entFees

0.68%HO C Equity
17.10%

T axCreditEquity
35.05%

BankL oan
21.34%

County
0.68%

AcquisitionCosts
3.63%

R ehab/Construction
88.16%

Com m itm ent/
Developm entFeesto

HO C
2.07%

N on-Cash
Developm entFeesto

HO C
0.68%

Developm entFeesto
P artners

0.75%

Fees/M isc.Expenses
1.35%

P roperty
Im provem ent/R ehab

2.70%
IT /Facilities

0.66%
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Impact of Capital Budget on Operating Budget

the property in the m arket place m ay be
significantly affected.W hen aproperty losesits
position due to lack of such (non-routine)
capitalitem s,theproperty cannotcom petew ell
w ith neighboring apartm ent com m unities.
Because ofthis,it iscriticalthat HO C continue
to invest in the portfolio through capital
expenditures.Ifsuch item sare deferred fortoo
long a period of tim e,repositioning of the
property oftenrequiresprem aturerenovation.

 Capitaldevelopm entcostsare financed through a
m ortgageand paym entsarem adeoutofproperty
operating (rental) incom e. Higher developm ent
costsand/or higher interest ratestranslate into
higheroperating costsdue to alargerm ortgage.
Initialoperating deficitsare projected throughout
the developm ent phase and docum ented in the
capital developm ent budget. Funds are
com m itted through the S tate,the County and the
Agency’s O pportunity Housing R eserve Fund
(O HR F) prior to financing and construction to
coverinitialoperatingdeficits.T hepositiveeffects
ontheoperatingbudgetresultingfrom thecapital
developm ent budget w illbe realized in future
years.

T he CapitalBudget im pactsthe Agency’soperating
budgetinthefollow ingw ays:

 T he non-routine capital expenditures affect
currentandfutureoperatingbudgetsandservices
thattheentity providesforthefollow ingreasons:

 W hen non-routinem echanicalcapitalitem sare
not addressed asneeded,the lack of such
attentio n creates d eferred
m aintenance. Deferred m aintenance leadsto
additionalexpense in the form ofongoing and
repeated repairsthatcauseinconveniencesand
distress to residents w hich deteriorates
resident relationsand confidence; additional
w orkload form aintenancepersonnelthatoften
causesem ployeesto feel overw helm ed and
generates frustration am ong staff
m em bers; additional ongoing m aintenance
expense and adm inistrative tim e; loss of
incom e due to less effective leasing and
m arketing resulting from "w ord of m outh"
dissatisfaction ofresidentsand lackofresident
referrals.

 W hen deferral of non-routine capital
item sdirectly involvescurb appeal,com m on
areas,featuresoram enities,the positioning of
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Capital Improvement Budget— Facilities and IT Department

P ark O ffices. T he Capital Budget for Inform ation
T echnology includes purchases of softw are,
hardw are and equipm ent to m aintain ahigh quality,
open architecture, service based inform ation
technology infrastructure.

Facilities and Inform ation T echnology (IT )
Im provem ents

T he Capital Budget for Facilities includescapital
im provem entsfor the Kensington and East Deer

CapitalIm provem entBudgets FY 2017 FY 2018

Facilities& IT Departm ent A doptedBudget A doptedBudget

R evenueS ources R evenueS ources

T otal O perating T otal

Expenses Budget Expenses R fR

Facilities

EastDeerP ark $152,400 $152,400 $152,400 $152,400

Kensington $250,000 $250,000 $250,000 $250,000

S ubtotal-Facilities $402,400 $402,400 $402,400 $402,400

Inform ationT echnology (IT )

Com puterS oftw are $405,000 $405,000 $405,000 $405,000

Com puterEquipm ent $405,000 $405,000 $405,000 $405,000

S ubtotal-IT Im provem ents $810,000 $810,000 $810,000 $810,000

T O T A L $1,212,400 $1,212,400 $1,212,400 $1,212,400
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Capital Improvement Budget— Opportunity Housing Properties

future replacem ent and rehabilitation w ork. T he
am ount of replacem ent reserves is determ ined
annually as a part of a m ultiyear projection of
operationsand capitalim provem ents. How ever,if a
property doesnothave sufficientreplacem entreserves
ordoesnot generate sufficient operating cash forthe

O pportunity Housing and Developm ent Corporation
P roperty Im provem ents

Im provem ents to O pportunity Housing and
Developm ent Corporation properties are funded
through property replacem entreserves.Each property
setsaside acertain am ount ofoperating incom e for

CapitalIm provem entsBudget
O pportunity Housing&

Developm entCorporations

FY 2017
A doptedBudget

R evenueS ources

T otal P roperty O H P roperty ExistingP roperty County FY 2017

Expenses R eserves P roperty R eserve Cash CIP R fR

AlexanderHouse $207,160 $207,160 $0 $0 $0 $0

Am bassador $3,900 $3,900 $0 $0 $0 $0

AvondaleApartm ents $35,000 $35,000 $0 $0 $0 $0

Barclay,T he $36,570 $36,570 $0 $0 $0 $0

BrookP ark $840 $840 $0 $0 $0 $0

BrooksideGlen(T heGlen) $113,160 $113,160 $0 $0 $0 $0

CDBG-N S P -N CI $68,300 $68,300 $0 $0 $0 $0

ChelseaT ow ers $12,000 $12,000 $0 $0 $0 $0

DaleDrive $7,310 $7,310 $0 $0 $0 $0

Diam ondS quare $270,050 $270,050 $0 $0 $0 $0

FairfaxCourt $34,810 $34,810 $0 $0 $0 $0

Glenm ontCrossing $138,650 $138,650 $0 $0 $0 $0

Glenm ontW esterly $175,250 $175,250 $0 $0 $0 $0

Greenhills $106,580 $106,580 $0 $0 $0 $0

Holiday P ark $28,830 $28,830 $0 $0 $0 $0

JubileeHerm itage $1,850 $1,850 $0 $0 $0 $0

JubileeHorizonCourt $1,000 $1,000 $0 $0 $0 $0

JubileeW oodedge $1,000 $1,000 $0 $0 $0 $0

KenGar $10,000 $10,000 $0 $0 $0 $0

M agruder'sDiscovery $41,280 $41,280 $0 $0 $0 $0

M cHom e $81,280 $4,400 $60,480 $0 $0 $16,400

M cKendree $44,030 $7,660 $25,170 $0 $0 $11,200

M etroP ointe $61,800 $61,800 $0 $0 $0 $0

M etropolitan $326,300 $104,030 $0 $125,070 $0 $97,200

M ontgom ery Arm s $59,820 $59,820 $0 $0 $0 $0

M HL P VII $40,750 $40,750 $0 $0 $0 $0

M HL P VIII $93,450 $16,130 $57,320 $0 $0 $20,000

M P DU 2007-P haseII $3,000 $3,000 $0 $0 $0 $0

M P DU I(64) $55,000 $55,000 $0 $0 $0 $0

T P M -M P DU II(59) $84,830 $0 $67,130 $0 $0 $17,700

O aks@ FourCorners,T he $160,050 $23,650 $0 $0 $0 $136,400

617 O lney S andy S pring $1,000 $0 $1,000 $0 $0 $0

P addingtonS quare $92,170 $92,170 $0 $0 $0 $0

P aintBranch $21,400 $450 $12,550 $0 $0 $8,400

P arkw ay W oods $2,500 $2,500 $0 $0 $0 $0

T P M -P om anderCourt $2,500 $2,500 $0 $0 $0 $0

P ooksHillHigh-R ise $113,000 $113,000 $0 $0 $0 $0

P ooksHillM id-R ise $111,300 $111,300 $0 $0 $0 $0

S andy S pringM eadow $5,000 $5,000 $0 $0 $0 $0

S catteredS iteO ne $1,418,460 $168,460 $0 $0 $1,250,000 $0

S catteredS iteT w o $64,260 $64,260 $0 $0 $0 $0

S enecaR idge $8,500 $8,500 $0 $0 $0 $0

S ligoM P DU III $63,700 $63,700 $0 $0 $0 $0

S outhbridge $29,160 $29,160 $0 $0 $0 $0

S tateR entalCom bined $174,100 $174,100 $0 $0 $0 $0

S trathm oreCourt $216,670 $33,330 $129,570 $0 $0 $53,770

T P M -T im berlaw n $13,040 $13,040 $0 $0 $0 $0

T ow neCenterP lace $5,000 $5,000 $0 $0 $0 $0

VP C O ne $99,220 $99,220 $0 $0 $0 $0

VP C T w o $62,100 $62,100 $0 $0 $0 $0

W ashingtonS quare $4,000 $4,000 $0 $0 $0 $0

W estw oodT ow er $411,990 $411,990 $0 $0 $0 $0

T O T A L $5,222,920 $3,133,560 $353,220 $125,070 $1,250,000 $361,070
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CapitalIm provem entsBudget
O pportunity Housing&

Developm entCorporations

FY 2018
A doptedBudget

R evenueS ources

T otal P roperty O H P roperty ExistingP roperty County FY 2018

Expenses R eserves P roperty R eserve Cash CIP R fR

AlexanderHouse $202,630 $202,630 $0 $0 $0 $0

Am bassador $0 $0 $0 $0 $0 $0

AvondaleApartm ents $35,700 $35,700 $0 $0 $0 $0

Barclay,T he $33,540 $33,540 $0 $0 $0 $0

BrookP ark $860 $860 $0 $0 $0 $0

BrooksideGlen(T heGlen) $95,430 $95,430 $0 $0 $0 $0

CDBG-N S P -N CI $0 $0 $0 $0 $0 $0

ChelseaT ow ers $12,240 $12,240 $0 $0 $0 $0

DaleDrive $7,450 $7,450 $0 $0 $0 $0

Diam ondS quare $193,850 $193,850 $0 $0 $0 $0

FairfaxCourt $25,570 $25,570 $0 $0 $0 $0

Glenm ontCrossing $141,420 $103,280 $0 $0 $0 $38,140

Glenm ontW esterly $172,370 $153,100 $0 $0 $0 $19,270

Greenhills $108,710 $108,710 $0 $0 $0 $0

Holiday P ark $21,600 $21,600 $0 $0 $0 $0

JubileeFallingCreek $3,500 $3,500 $0 $0 $0 $0

JubileeHerm itage $1,890 $1,890 $0 $0 $0 $0

JubileeHorizonCourt $1,020 $1,020 $0 $0 $0 $0

JubileeW oodedge $1,020 $1,020 $0 $0 $0 $0

KenGar $2,500 $2,500 $0 $0 $0 $0

M agruder'sDiscovery $42,110 $42,110 $0 $0 $0 $0

M cHom e $61,810 $0 $45,410 $0 $0 $16,400

M cKendree $22,080 $0 $10,880 $0 $0 $11,200

M etroP ointe $63,040 $63,040 $0 $0 $0 $0

M etropolitan $186,200 $0 $0 $89,000 $0 $97,200

M ontgom ery Arm s $44,020 $44,020 $0 $0 $0 $0

M HL P VII $41,570 $30,760 $0 $0 $0 $10,810

M HL P VIII $95,320 $0 $75,320 $0 $0 $20,000

M P DU 2007-P haseII $3,060 $3,060 $0 $0 $0 $0

M P DU I(64) $56,100 $56,100 $0 $0 $0 $0

T P M -M P DU II(59) $80,740 $0 $63,040 $0 $0 $17,700

O aks@ FourCorners,T he $162,900 $35,600 $0 $0 $0 $127,300

617 O lney S andy S pring $1,020 $0 $1,020 $0 $0 $0

P addingtonS quare $94,010 $94,010 $0 $0 $0 $0

P aintBranch $22,310 $0 $13,910 $0 $0 $8,400

P arkw ay W oods $2,550 $2,550 $0 $0 $0 $0

T P M -P om anderCourt $2,550 $2,550 $0 $0 $0 $0

P ooksHillHigh-R ise $262,420 $262,420 $0 $0 $0 $0

P ooksHillM id-R ise $113,530 $113,530 $0 $0 $0 $0

S andy S pringM eadow $5,100 $5,100 $0 $0 $0 $0

S catteredS iteO ne $1,412,510 $162,510 $0 $0 $1,250,000 $0

S catteredS iteT w o $61,470 $61,470 $0 $0 $0 $0

S enecaR idge $5,000 $5,000 $0 $0 $0 $0

S ligoM P DU III $45,870 $25,780 $10,900 $0 $0 $9,190

S outhbridge $29,740 $29,740 $0 $0 $0 $0

S tateR entalCom bined $177,580 $177,580 $0 $0 $0 $0

S trathm oreCourt $174,330 $0 $120,560 $0 $0 $53,770

T P M -T im berlaw n $35,800 $27,910 $0 $0 $0 $7,890

T ow neCenterP lace $5,100 $5,100 $0 $0 $0 $0

VP C O ne $101,210 $101,210 $0 $0 $0 $0

VP C T w o $63,340 $63,340 $0 $0 $0 $0

W ashingtonS quare $5,000 $5,000 $0 $0 $0 $0

W estw oodT ow er $420,230 $242,880 $0 $0 $0 $177,350

T O T A L $4,960,920 $2,666,260 $341,040 $89,000 $1,250,000 $614,620

Developm ent Corporation properties reflects the
projected capital im provem ents for each property.
T hese im provem entshelp m aintain the property over
the long term , preventing m ore costly deferred
m aintenance,and m ay also reduce certain short term
operatingcosts(e.g.,energy efficiency).

current fiscalyear,the capitalim provem entsw illbe
funded from the O pportunity Housing (O H) P roperty
R eserve. For FY 2017-2018,M ontgom ery County is
providing $1.25 m illion,each year,in fundsforcapital
im provem entsforHO C’sdeeply affordableunits

T he Capital Budget for O pportunity Housing and



Capital3-8

Capital Improvement Budget— Public Housing Properties

forCapitalIm provem entsinFY 2018.

T he CapitalIm provem entsBudgetforP ublicHousing
reflectsthe aw arded CapitalFund P rogram Grant.
HU D determ ineshow these fundscan be used w hen
aw arding these grants. Aw ardsare based on the
com prehensiveplansubm ittedby staff.

ForFY 2017-2018,M ontgom ery County continued
the fundingnecessary to com plete the installation of
sprinkler system sat ArcolaT ow ersviathe Capital
Im provem ents(CIP )P rogram .

P ublicHousingP roperty Im provem ents

A Federal grant program called Capital Fund
P rogram currently funds P ublic Housing capital
im provem ents.T hisHU D program requiresalong-
range capitalplan foreach P ublicHousing property.
For FY 2017-2018, the Com m ission expects to
receive a grant for $594 thousand and $281
thousand, respectively, for P ublic Housing
properties. T hese funds have decreased as the
propertiesconvertoutofP ublicHousingthroughthe
R entalAssistance Dem onstration (R AD)P rogram . It
isanticipated that the fundsw illno longerbe used

CapitalIm provem entBudgets FY 2017

P ublicHousingP roperties A doptedBudget

R evenueS ources

CapitalFund

T otal P rogram

Expenses (Yr.24)

S pecificP roperty Im provem ents

ElizabethHouse $50,000 $50,000

Holly Hall $96,370 $96,370

S catteredS itesW est $75,000 $75,000

T O T A L $221,370 $221,370
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Capital Development Budget

T he percentage ofsubsidized unitsand the levelof
incom esthat can be served dependson available
subsidies.

T he Com m ission believesthat itsacquisition and
rehabilitation effortscreate strong com m unitiesand
contribute to the overalleconom ic w ellbeing of
M ontgom ery County. T he FY 2017-2018 Capital
Develop Budget anticipates developm ent and/or
renovationsofthe follow ing properties:900 T hayer,
AlexanderHouse,Am bassador,ArcolaT ow ers,Bauer
P ark Apartm ents,Chevy Chase L ake Apartm ents,
Elizabeth House III, Greenhills Apartm ents,
S tew artow n, T im berlaw n/P om ander Court, T ow n
CenterApartm ents,andW averly House.

T he Capital Developm ent Budget contains the
estim ated expenses for constructing and/or
acquiring additionalhousing stock. In accordance
w ith the budget policy,the Com m ission authorizes
only prelim inary expensesforeach property untila
form al plan isapproved. T herefore,the budgets
included here for propertiesstillin the planning
phasearenotfinal.T hem ajority offundingforthese
propertiescom esfrom property specific housing
revenue bonds. Debt service is show n in the
operating budgetsforeach property in the form of
m ortgage paym ents. T he Agency securessubsidies
from Federal,S tateand County governm ents,w hich,
com bined w ith discretionary O pportunity Housing
R eserve Funds(O HR F),are used to coveroperating
deficitsresulting from below -m arket rents.Allnew
developm entsw illhave m ixed incom e populations.

Capital Development Projects

900 T hayerare anew condom inium project and a
S afew ay that isripe foreventualredevelopm ent as
w ell.

T he exteriorofthe future building hasboth ground
flooram enities– including an inset plazaentrance
and outdoor seating terrace behind the building –
and rooftop am enities– including aterrace and tw o
w rap-around balconiesatop the fourth residential
floor(the fifth floorisset back). T he building isfull
ofw indow s,including shop-front w indow salong the
groundfloor

T he building is currently designed to include a
num berofstudio units,30 tw o-bedroom units,and
differing sizesforw hat w ere to be the m arket rate
unitsand M P DU s. S taffw illdirect the architect to
alter each floor plate plan – m aking allunitsthe
sam e size,reducing the tw o-bedroom unit count by
five,and upsizing allstudio unitsto one-bedroom
units.

900 T hayer

O n August 5,2015,the Com m ission authorized the
Executive Directorto enterinto aP urchase & S ale
Agreem ent (“ P S A” ) for the purchase of
approxim ately 28,526 square feet of land at the
southw est corner of T hayer Avenue and Fenton
S treet(“ 900 T hayer” ). T he site already hasS ite P lan
approvalfor124 residentialunitsw ith 5,500 square
feetofground-floorretailspace.

T he future com m unity at 900 T hayer w illbe an
attractive, am enity-rich, energy-efficient senior
rentalproperty located tw o blocksfrom thelocation
ofT he Bonifant,w hich isthe otherm ajorrelocation
property associated w iththe conversionofElizabeth
Housefrom P ublicHousing. EntitledundertheCBD-
1 zoning designation,the site currently bearsa
surface parking lotand asm allauto service building
onthesite.

W hile 900 T hayeristw o blocksfrom the southern
edge ofredeveloped Dow ntow n S ilverS pring,it has
good pedestrian accessto allof these shopsand
services. Further,the new S ilverS pring L ibrary and
T he Bonifant have filled in one ofthe tw o blocks
w ith new developm ent. Betw een T he Bonifant and
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House Apartm entsw illbe redeveloped asClassA
apartm ent buildings. T he goal is to m odernize
AlexanderHouse to bring the property to fit w ithin
theoverallredevelopm entplan.

T he building offersstudios,one bedroom and tw o
bedroom units. Forty percent of the property is
incom e restricted forhouseholdsearning up to 60%
ofthe AreaM edian Incom e. O n July 23,2015,the
M ontgom ery County P lanning Departm entapproved
the Adm inistrative S ite P lan Am endm ent that w ill
incorporate necessary changes to enhance and
support the Elizabeth S quare redevelopm ent plan
w hich includes m ajor renovations at Alexander
House. R enovationsare expected to begin by the
m iddle ofFY 2017. A finaldevelopm ent plan w ith a
budget of $120 m illion w as approved by the
Com m ission on O ctober5,2016. T hisplan includes
the sale of122 affordable housing unitsto aL IHT C
lim ited partnershipw ith183 unitstoberetained and
offeredasm arketrateunits.

S taff is proposing to com pletely renovate the
Alexander House Apartm ents over the next tw o
years. T he renovation w ill occur in phases (by
apartm ent tier or in 15 to 16 unit increm ents) as
unitsare vacated by tenants. T hus,the Alexander
House Apartm entsw illm aintain an occupancy level

A lexanderHouse

Alexander House Apartm entsw asconstructed in
1992 and islocated at 8560 S econd Avenue,near
the S ilver S pring M etro S tation. T he property isa
single sixteen story building w ith a three-level
underground parking garage.T he building contains
311 units (projected 305 units in future after
renovation), 203 parking spaces, m anagem ent
offices,and m aintenance and engineering room s.
T he property also sharesacom m on outdoorpool
w ith Elizabeth House Apartm ents, the property
adjacenttothenorth.T hereisacourtyardconsisting
of a concrete w alkw ay, a playground, and
landscaped gardensalso located to the w est behind
theapartm entbuilding.T hesiteareais1.21 acres.

Alexander House w illbe part ofaredevelopm ent
plan to encom pass an entire square block in
dow ntow n S ilver S pring, M D, nearby the S ilver
S pring M etro S tation and part of an Arts and
Entertainm ent District. T he site consistsof three
different parcelsof land. HO C ow nstw o existing
parcels,the subject property and Elizabeth House
Apartm ents. L eeDevelopm entGroup,aprivateland
ow ner,ow nsthe third parcelof approxim ately 1
acre w ith 25,000 S F of office space. T he parcels
occupied by L ee Developm ent Group and Elizabeth

Capital Development Projects (cont.)

900 T hayer

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $5,500,000 $5,500,000 $0 $0

R ehab/Construction $21,555,180 $7,185,060 $14,370,120 $0

Com m itm ent/Developm entFeestoHO C $1,431,670 $681,670 $0 $750,000

N on-CashDevelopm entFeestoHO C $1,250,000 $0 $0 $1,250,000

Fees/M isc.Expenses $5,109,100 $5,109,100 $0 $0

T otal $34,845,950 $18,475,830 $14,370,120 $2,000,000

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $12,111,510 $6,880,940 $5,230,570 $0

T ax CreditEquity $7,334,320 $2,444,770 $4,139,550 $750,000

HO C Equity (S oftL oan) $7,519,280 $2,519,280 $5,000,000 $0

HO C L oan(O HR F) $6,630,840 $6,630,840 $0 $0

DeferredDevelopm entFees $1,250,000 $0 $0 $1,250,000

T otal $34,845,950 $18,475,830 $14,370,120 $2,000,000
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of 70% to 80% over the renovation period. T he
renovation isexpected to be com pleted by June
30,2018.T he unitcountw illdecrease to 305 units
upon com pletion of the renovation because
AlexanderHouse Apartm ent w illhave P ublic U se
space.HO C w illenterintoaleasew ithathirdparty
operatorthat w illhave astudio/exhibition studio
that w ill assist experienced and em erging
docum entary film m akersto m ake better,m ore
professional looking film s by giving them the
understanding and toolsto im prove theirskillsat

allstagesofthefilm m akingprocess.

T he renovation w ork w illbe com pleted from the
issuance oftax-exem pt debt during the renovation
and L IHT C proceedsfrom the syndication of low
incom e housing tax credits for the affordable
housing portion. O nce com pleted and placed in
service,the perm anentloan w illbe funded from the
FederalFinancing Bank loan pursuant to the FHA
R iskS hare/FederalFinancingBankprogram .

Capital Development Projects (cont.)

A lexanderHouse

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $69,898,770 $69,898,770 $0 $0

R ehab/Construction $28,545,920 $7,136,480 $14,272,960 $7,136,480

Com m itm ent/Developm entFeestoHO C $3,616,860 $1,616,860 $0 $2,000,000

Fees/M isc.Expenses $7,547,170 $7,547,170 $0 $0

T otal $109,608,720 $86,199,280 $14,272,960 $9,136,480

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $55,843,100 $40,034,070 $10,000,000 $5,809,030

T ax CreditEquity $14,600,410 $7,000,000 $4,272,960 $3,327,450

S ellerN ote $39,165,210 $39,165,210 $0 $0

T otal $109,608,720 $86,199,280 $14,272,960 $9,136,480

A m bassador

O riginally constructed in 1964,the Am bassador
w as converted from a hotel to m ultifam ily
residentialuse in 1992 asaseven-story m ixed-use
com m ercial and m ultifam ily structure w hich is
separated into fourcondom inium units.HO C’stw o
condom inium units interests consist of 162
m ultifam ily unitssituated on levelstw o through
sevenandthecorrespondingparkingareas.

As a result of m ore rapid than expected
deterioration overthe past year,the Am bassador
House’scondition issuch that HO C can no longer
responsibly house residents in it. A tenant
relocation plan w asapproved by the Com m ission.

T heoccupancy atM arch31,2016 w as41.4% .

HO C iscontem plating am ixed-use,m ixed-incom e
redevelopm ent that w ould deliver approxim ately
225 residentialunits,67,000 square feet ofoffice
space,and15,000 squarefeetofretailspace. O fthe
225 residentialunits,40% w ould be affordable and
financed w ith 4% L ow Incom e Housing T ax
Credits. T he redevelopm ent plan iscurrently in
initialfeasibility phase.T he nextphase,w hich isthe
entitlem entsand perm itting process,isexpected to
take approxim ately three years in M ontgom ery
County. Initial closing is not anticipated until
FY 2018.
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Capital Development Projects (cont.)

A rcolaT ow ers

Arcola T ow ers is a senior housing apartm ent
com m unity (servesseniorcitizens>62 yearsofage)
originally constructed in 1971 and located at 1135
U niversity Blvd. W est,near the intersection of
U niversity Boulevard W est and ArcolaAvenue in
S ilver S pring,M aryland. T he 12-story building
contains141-unitson 3.25 acres.T he building unit
m ix isentirely 1 bedroom /1 bath.

ArcolaT ow ersisa40-50 yearhigh rise structure
that has received m odest im provem ents since
initialconstruction.During the third quarterofFY
2016,HO C com m enced renovating the existing
property to extend its useful life for at least
another 36 years. T he renovation includesthe
replacem ent of w indow s, interior and exterior
doors, HVAC system s, kitchen floor plan
reconfiguration, and exterior facades. Interior
w ork requires replacem ent of kitchens and
bathroom s (appliances, cabinets, fixtures, and
finishes),flooring,and painting. T he renovation is
being com pleted w ithout relocating tenantsfrom
the building,w ith a phasing schedule based on
vacantverticaltiers.

T he renovation plan isfunded from the proceeds
of L ow Incom e Housing T ax Credits of

approxim ately $8.4 m illion, private activity, tax-
exem pt bondsof approxim ately $13.0 m illion,a
seller note of approxim ately $11.5 m illion, and
federalfundsofapproxim ately $1.6 m illion. O fthe
totalproject costs,$13 m illion isbudgeted forthe
acquisition of the P roperty. An additional$20.2
m illion w illfund renovation,financing,reservesand
othersoft costs,and approxim ately $1.3 m illion for
developm ent feesto HO C.R enovation began in the
first half of FY 2016 and w illtake place in and
around both occupied and vacant units. P ost
conversion and closing,Arcolaisnow ow ned by a
lim ited partnership in w hich HO C w illserve asthe
m anaginggeneralpartner.

T he planned im provem entsw illprovide astandard
ofhigh quality,w elldesigned,am enity rich,energy
efficient affordable housing and strong supportive
servicesforM ontgom ery County that isfinancially
sustainable and com petitive w ithin the rental
m arketplace.

T he R AD covenantsw illprovide subsidy to 134 units
or 95% of the unitsto householdsthat do not
exceed 60% AM I. At least75% ofthe assisted units
m ust serve fam iliesat or below 30% AM I. T he
rem aining 7 units,or 5% ,w illallbe restricted to
householdsatorbelow 60% AM I.

A m bassador

ExpenditureS chedule

CostElem ent T otal FY 2018 FY 2020 FY 2021

AcquisitionCosts $6,654,590 $6,654,590 $0 $0

R ehab/Construction $34,089,050 $34,089,050 $0 $0

Com m itm ent/Developm entFeestoHO C $946,250 $446,250 $312,500 $187,500

Developm entFeestoP ennrose $1,875,000 $375,000 $937,500 $562,500

Fees/M isc.Expenses $2,471,610 $2,471,610 $0 $0

T otal $46,036,500 $44,036,500 $1,250,000 $750,000

FundingS chedule

FundingS ource T otal FY 2018 FY 2020 FY 2021

BondFinancing $12,894,380 $12,894,380 $0 $0

T ax CreditEquity $25,392,120 $23,392,120 $1,250,000 $750,000

HO C Equity $7,750,000 $7,750,000 $0 $0

T otal $46,036,500 $44,036,500 $1,250,000 $750,000
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It isanticipated that post-renovation the Arcola
T ow ers utility costs and overall property
m aintenance costs w ill be reduced. T he post-
renovation annual net operating incom e for
CY 2017 is anticipated to be approxim ately
$700,650. T he incom e at Arcola T ow ers is
increased by 54% and theexpensesarereduced by

18% w ithim provem entstothephysicalsystem sand
updated technology. T he resulting property w illbe
sustainable w ith increased reserves and routine
capital expenditures. Asa result,som e of the
Com m ission’s m ost vulnerable residents w ill be
assuredofasafe,stableanddesirableenvironm ent.

Capital Development Projects (cont.)

A rcolaT ow ers

ExpenditureS chedule

CostElem ent T otal
T hrough
FY 2015

Estim ated
FY 2016

FY 2017

AcquisitionCosts $13,072,270 $0 $13,072,270 $0

R ehab/Construction $12,122,370 $0 $7,175,300 $4,947,070

Com m itm ent/Developm entFeestoHO C $2,094,240 $0 $261,460 $1,832,780

N on-CashDevelopm entFeestoHO C $667,220 $0 $625,000 $42,220

Fees/M isc.Expenses $2,890,300 $70,020 $1,833,180 $987,100

T otal $30,846,400 $70,020 $22,967,210 $7,809,170

FundingS chedule

FundingS ource T otal
T hrough
FY 2015

Estim ated
FY 2016

FY 2017

BondFinancing $6,116,780 $0 $3,296,900 $2,819,880

T ax CreditEquity $9,102,740 $0 $4,155,670 $4,947,070

FederalCFP Funds $1,613,330 $70,020 $1,543,310 $0

County CIP $1,898,330 $0 $1,898,330 $0

HO C Equity/S eller'sN ote $11,448,000 $0 $11,448,000 $0

DeferredDevelopm entFees $667,220 $0 $625,000 $42,220

T otal $30,846,400 $70,020 $22,967,210 $7,809,170

BauerP arkA partm ents

Bauer P ark Apartm ents is a senior housing
apartm ent com m unity originally constructed in
1977 andlocatedat14639 BauerDriveinR ockville.
Bauer P ark isacom plex ofthree-story buildings
acrossthe streetfrom R ockCreekVillage S hopping
Center and a County Com m unity Center. T he
property has142 efficiency,one-bedroom and tw o
-bedroom apartm ents.

T he property currently receivessubsidy via R AP
contractsand interest reduction paym ents,and its
construction w asoriginally financed w ith S ection
236 senior m ortgages. R AP contracts for the
property w ill discontinue at m aturity of the
properties’ S ection 236 senior m ortgage set to

occurin the second quarterofCalendarYear2018.
U S Departm entofHousing and U rban Developm ent
(“ HU D” )offersthe S econd Com ponent ofitsR ental
Assistance Dem onstration program (the “ R AD
P rogram ” ) w hich presents Bauer P ark w ith the
opportunity to secure P roject-based S ection 8
subsidy providing for their rehabilitation and
perm anentfinancing.

U ndertheS econd Com ponentofR AD program ,HO C
plansto renovate the property to extend itsuseful
lifeforatleastanother36 years. T herenovationw ill
com m ence in FY2018 and w ill include the
replacem ent of w indow s, interior and exterior
doors,HVAC system s,and exteriorfacades. Interior
w ork w illalso include replacem ent ofkitchensand
bathroom s (appliances, cabinets, fixtures, and
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Capital Development Projects (cont.)

finishes),flooring,andpainting.

T he renovation w illbe funded from the proceeds
ofapproxim ately $8.6 m illion L ow Incom e Housing
T ax Credit equity; private activity, tax-exem pt
bondsofapproxim ately $11.2 m illion;and aseller
note ofapproxim ately $10.4 m illion. O fthe total
project costs,$13.3 m illion isbudgeted for the
acquisition ofthe P roperty. An additional$11.4
m illion w illfund renovation,and the rem aining
$5.5 m illion w illfund financing,reservesand other
soft costsand developm ent fees. P ost conversion
and closing,BauerP arkw illbe ow ned by alim ited
partnership in w hich HO C w ill service as the
m anaginggeneralpartner.

P lanned level of investm ent in the property is
consistent w ith those ofthe ongoing and planned
renovations of other HO C R AD conversion
properties(ArcolaT ow ers,W averly House,T ow n

Center Apartm ents). T he property w ill see
significant im provem entsto energy efficiency,the
com m on areas and exterior grounds w ill be
enhanced,and residents’ unitsw illbe m odernized.
T he planned im provem entsw illprovide astandard
ofhigh quality,w elldesigned,am enity rich,energy
efficient affordable housing and strong supportive
servicesforM ontgom ery County that isfinancially
sustainable and com petitive w ithin the rental
m arketplace.

T he R AD covenantsw illprovide subsidy to 130 units
or 92% of the unitsto householdsthat do not
exceed 60% AM I. At least75% ofthe assisted units
m ust serve fam iliesat or below 30% AM I. T he
rem aining 12 units w ill all be restricted to
householdsat orbelow 60% AM I. It isanticipated
thatpost-renovationtheBauerP arkutility costsand
overallproperty m aintenancecostsw illbereduced.

BauerP ark

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $13,299,770 $13,299,770 $0 $0

R ehab/Construction $11,410,020 $5,705,010 $5,705,010 $0

Com m itm ent/Developm entFeestoHO C $1,723,720 $523,720 $750,000 $450,000

Developm entFeestoVictory $1,000,000 $200,000 $500,000 $300,000

Fees/M isc.Expenses $2,762,980 $2,762,980 $0 $0

T otal $30,196,490 $22,491,480 $6,955,010 $750,000

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $11,185,860 $9,075,920 $2,109,940 $0

T ax CreditEquity $8,595,070 $3,000,000 $4,845,070 $750,000

S ellerN ote $10,415,560 $10,415,560 $0 $0

T otal $30,196,490 $22,491,480 $6,955,010 $750,000
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Capital Development Projects (cont.)

Chevy ChaseL ake

T he proposed,new ly constructed Chevy Chase
L ake m ultifam ily building is a m ixed-incom e
com m unity to be developed on the w estern
portion of the existing Chevy Chase L ake
Apartm ent site. T he previousproperty consisted
of68 unitsin 5 garden style apartm ent buildings.
T he unitsw ere renovated alm ost ten yearsago;
how ever,the renovationsdid not m eet the HO C
current standards. T he site isbeing redeveloped
because the unitsare functionally obsolete and it
lacksm odern am enities. A portion ofthe land w as
sold to Eakin-Youngentob and Associated forthe
developm ent of62 tow nhom es. HO C isw orking
w ithEYA toredeveloptherem ainingportionofthe

site asan 11-story structure w ith 200 unitsthat
include affordable housing,w orkforce housing,and
m arket rate units. P lans also include an
underground garage and aw alkw ay that connects
the neighborhood park w ith the future site ofthe
P urple L ine M etro station. Construction financing is
expected to close inO ctober2016 w ithconstruction
to start im m ediately thereafterand delivery ofthe
finished unitsin 2018. T he construction loan w illbe
funded from aU nited Bank loan. HO C and private
equity w ill com plete the rem aining construction
funding w ith the perm anent loan funded from a
100% participation loan from the FederalFinancing
Bank pursuant to the FHA R isk S hare/Federal
FinancingBankloanprogram .

Chevy ChaseL ake

ExpenditureS chedule

CostElem ent T otal T hrough Estim ated FY 2017 FY 2018

AcquisitionCosts $1,575,000 $0 $0 $1,575,000 $0

R ehab/Construction $71,889,550 $569,600 $2,558,420 $29,579,920 $39,181,610

T otal $73,464,550 $569,600 $2,558,420 $31,154,920 $39,181,610

FundingS chedule

FundingS ource T otal T hrough Estim ated FY 2017 FY 2018

BankConstructionL oan $50,005,830 $0 $0 $10,824,220 $39,181,610

HO C Equity (50% ) $11,729,360 $284,800 $1,279,210 $10,165,350 $0

InvestorEquity (50% ) $11,729,360 $284,800 $1,279,210 $10,165,350 $0

T otal $73,464,550 $569,600 $2,558,420 $31,154,920 $39,181,610
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ElizabethHouseIII

ElizabethHouseIIIw illbethereplacem entbuilding
fortheexistingElizabethHouseand w illbelocated
on the site of the existing Fenw ick P rofessional
P ark O ffice building w hich w ill be dem olished.
Elizabeth House III w ill house a m ixed-incom e
population and w ill have a com bination of
affordable and m arket rate units.T he building has
been designed to be 15 stories and to have
governm ent – ow ned/operated recreation and
servicefacilitiesasinteriorpublicusespaces.

T he site islocated betw een Fenw ick L ane and
AppleAvenue,w estoftheintersectionofColesville
R oad and Georgia Avenue on the w est side of
Dow ntow n S ilverS pring in southeast M ontgom ery
County, and is part of Elizabeth S quare
developm entw hichw hencom pletedw illconsistof
the new Elizabeth House III senior housing
building.

T he new Elizabeth House w ill offer 267 units
restricted to householdersage62 and older. Itw ill
include 106 deep subsidy senior R AD units to
replace the existing Elizabeth House units,asw ell
as161 additionalunitsthat are age restricted but
not subsidized. T he am enity package w ill be
extensive and include apublic recreationalindoor
pool,com m unity room ,exercise room and several

other activity areas. In addition,a provider w ill
operate aW ellnessCenter to serve residentsand
the public.M arket rate unitsare planned and w ill
have afullappliance package includingdishw ashers,
m icrow avesandw asheranddryers.

T he project is currently under review by the
M ontgom ery County P lanning Board fordetailsite
plan approval. T he P relim inary P roject P lan w as
approved on July 23, 2015 and w as very w ell
receivedby thecom m unity.

T he prelim inary plan approved aproposed m ixed-
use project consisting ofthree buildings: the new
Elizabeth House III building (senior housing),the
new Elizabeth House IV building (m ultifam ily),and
the renovated AlexanderHouse.Elizabeth House III
w illbe the first phase ofnew construction planned
to begin in 2017 and be com pleted in m id-2019.
Elizabeth IV isscheduled to start construction in
m id-2019 andbecom pletedin2021.

Elizabeth S quare w illdeliver a90,000 square feet
state ofthe art recreationaland public use facility
that w ill be the focal point of the square,
representing asignificant investm ent by HO C and
theCounty insidethebeltw ay,am erew alkfrom the
S ilverS pringR edL ineM etrostation.

ElizabethHouseIII

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $1,053,140 $1,053,140 $0 $0

R ehab/Construction $83,311,280 $10,413,910 $41,655,650 $31,241,720

Com m itm ent/Developm entFeestoHO C $2,503,910 $1,163,910 $0 $502,500

Developm entFeestoL DG $825,000 $165,000 $0 $247,500

Fees/M isc.Expenses $8,969,640 $8,969,640 $0 $0

T otal $96,662,970 $21,765,600 $41,655,650 $31,991,720

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $41,445,630 $7,552,190 $18,000,000 $15,893,440

T ax CreditEquity $9,678,840 $1,076,550 $5,000,000 $2,352,290

HO C Equity (S oftL oan) $4,136,860 $4,136,860 $0 $0

HO C L oan(O HR F) $41,401,640 $9,000,000 $18,655,650 $13,745,990

T otal $96,662,970 $21,765,600 $41,655,650 $31,991,720



Capital3-17

Capital Development Projects (cont.)

Greenhills

Greenhillsw asconstructed on 8.2 acreson the
east side of R oute 27 just south of dow ntow n
Dam ascusin 1984. O riginally built aspart of a
larger condom inium com m unity,HO C purchased
the residual52 tow nhom e and 26 apartm entunits
in11 buildingsin1998.

T he property’scovenantsrestrict 24 unitsor31%
of unitsto householdsthat do not exceed 60%
AM I. How ever, since the Dam ascus area is
naturally affordable, the affordable units have
been restricted operationally to householdsthat
donotexceed50% AM I.Anincreaseinthenum ber
of affordable units at the property is being
considered.

Greenhills has not undergone any significant
renovation since it w asoriginally built 30 years
ago.T he approved R edevelopm ent P lan addresses
both interiorand exteriorunit upgradesincluding
kitchen and bath finishes/fixtures, gutters,
w indow sand roof replacem ents. Additionalsite
im provem ents are planned as w ell. Energy
efficiency ofthe unitsw illalso be addressed by
upgrading allappliancesand m echanical/plum bing
equipm ent to ensure that residents truly
experience affordable living by low ering the
m onthly energy costsfortheirhom es.

During the due diligence period,it w asfound that
GreenhillsApartm entsw ould need to broaden its

scope ofw ork to cure form oisture penetration in
som e unitsand include the new ly developed HO C
S tandard Finish S chedule. S taff w orked w ith the
design team to detailthe new scope and issued a
new R FP to contractorsforupdated pricing in the
fourthquarterofFY 2016.

T he am ended renovation plan w illbe supported by
refinancing the existing loan and funded by w ay of:
proceedsof private activity,tax-exem pt bondsof
approxim ately $10.2 m illion w ith a m ortgage
insured underthe FHA R isk S haring program ; L ow
Incom eHousingT ax Creditsof$4.1 m illion;aseller’s
note of$10.8 m illion;HO C loan of$1.5 m illion;and,
deferred Developer’sFeesof $2.1 m illion. O f the
totalproject costs,$12.4 m illion isbudgeted for
acquisition (supported by appraisal) and payoffof
existingdebt,$6.65 m illionforrenovationcosts,and
therem aining$5.4 m illionforconsultants,financing,
feesand othersoft costs.R enovation w illbegin in
thefirstquarterofFY 2017.

T he planned im provem entsw illnot only address
curb appeal but also, and m ore im portantly,
increase energy efficiency and allow the property to
continue to com pete in the m arket. T he scope of
the renovation w illinvolve exteriorw ork to include
the replacem ent of siding,gutters,w indow s,roof
and decks;interiorto include kitchen and bathroom
upgrades;new fixturesand energy efficientlighting;
andnew HVAC unitsandw aterheaters.
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Greenhills

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $12,422,500 $12,422,500 $0 $0

R ehab/Construction $6,648,000 $2,659,200 $3,988,800 $0

Com m itm ent/Developm entFeestoHO C $595,310 $595,310 $0 $0

N on-CashDevelopm entFeestoHO C $2,109,220 $109,220 $1,250,000 $750,000

Fees/M isc.Expenses $2,735,740 $2,735,740 $0 $0

T otal $24,510,770 $18,521,970 $5,238,800 $750,000

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $10,226,420 8,682,700 1,543,720 $0

T ax CreditEquity $4,075,130 1,630,050 2,445,080 $0

HO C L oan(O HR F) $1,500,000 1,500,000 $0 $0

S ellerN ote $6,600,000 6,600,000 $0 $0

DeferredDevelopm entFees $2,109,220 109,220 1,250,000 750,000

T otal $24,510,770 $18,521,970 $5,238,800 $750,000

S tew artow n

S tew artow n consists of 14 garden-tow nhom e
buildingstotaling 94 units.T he m ix includes14 – 2
bedroom 1 baths (854 square feet), 33 – 2
bedroom 2 baths(948 square feet) and 14 – 4
bedroom 2 baths(1,200 square feet). All94 units
havenum beredparkingspacesw hichprovidedone
space per unit,56 reserved parking spaces,32
visitor parking spaces and 1 handicap parking
space. A/C,heat and individualhot w aterheaters
are provided foreach unit. T he unitshave w allto
w allcarpet,vinyltiles,verticalblinds,kitchensw ith
oak w ood cabinets and appliances including a
dishw asher,refrigerator,rangestoveand astacked
w asher/dryer. A com m unity centerislocated on
site that includes a com puter lab and activity
room s for all residents, children’s afterschool
program s and sum m er cam p program s, a
playground and apicnic spot. T he property has
density for12 unitsthatcannotbe accom m odated
onexistingsite.

O riginally built in 1977,S tew artow n islocated in
M ontgom ery County, near M ontgom ery Village
(exit 11 of Interstate 270 to R oute 124). T he
property isin the unincorporated M ontgom ery
County adjacent to M ontgom ery Village and is5

m inutesfrom L ake Forest M all,T he ICC,R oute 355
and I-270. Extensive interior and exterior
renovationsw ere com pleted in 2001. T he P roperty
is ow ned by M V Affordable Housing Associates
L im ited P artnership and m anagem ent by Edgew ood
M anagem ent Corporation. Kitchen and bathroom
cabinets and counter tops, appliances, w asher/
dryer,w aterheater,HVAC unit,carpetandtilefloors
w erereplaced ineachunitduringrenovationasw ell
as the outside vinyl skin. P roperty S igns and
landscape w ere renovated; leasing, com m unity
program sand the com m unity room w ere renovated
asw ell.

T he property w asfinanced underHU D 236 program
w ith the subsidy expiring in 2017;how ever,none of
the subsidy can be extended or renew ed in its
present form . 100% ofthe unitsare equalorless
than 60% of the AreaM edian Incom e ("AM I"); 9
unitsoccupied fortenantsw hoseincom eis50% and
equalor lessthan 60% of the AM I; and 3 units
occupied fortenantsw hose incom e isequalorless
than50% oftheAM I.

A R enovation P lan iscurrently under review for
S tew artow n to include financing underCom ponent
T w ooftheR AD (“ R entalAssistanceDem onstration” )
program .R AD for“ O rphan P rogram s” (Com ponent
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T w o)isasubsidy program that fundsto fullHO C
voucher paym ent standard. U nder thisprogram ,
any residentsthat are over-incom e at the tim e of
conversion do not receive continued assistance.
T here are several key differences in HO C’s
proposed participation in Com ponent T w o ofthe
R AD program from itsparticipation in the part of
R AD program designed forconversion from P ublic
Housing. First,the subsidy received by these
properties post-conversion w ill dram atically
increase. T hisw illm ake foragreaterlikelihood of

the financial viability of required renovationsor
redevelopm ent. S econd,asHO C isonly the general
partner in S tew artow n Hom es,it w ill ultim ately
require som e approvalsfrom the lim ited partnertax
-credit investor. L astly, over-incom e residents
(earning greaterthan 80% ofAreaM edian Incom e
(“ AM I” ))w illnotreceivecontinuedrentalassistance.
Dependingontheconstructionfinancingfundingthe
delivery of the new or renovated housing,those
residentsm ay ultim ately berequiredtom ove.

S tew artow nHom es

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $8,804,070 $8,804,070 $0 $0

R ehab/Construction $7,553,110 $3,776,550 $3,776,560 $0

Com m itm ent/Developm entFeestoHO C $1,803,020 $479,080 $827,460 $496,480

Fees/M isc.Expenses $1,829,020 $1,829,020 $0 $0

T otal $19,989,220 $14,888,720 $4,604,020 $496,480

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $7,404,720 $6,008,000 $1,396,720 $0

T ax CreditEquity $5,689,690 $1,985,910 $3,207,300 $496,480

S ellerN ote $6,894,810 $6,894,810 $0 $0

T otal $19,989,220 $14,888,720 $4,604,020 $496,480
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T im berlaw n/ P om anderCourt

T im berlaw n Crescent: T im berlaw n Crescent
(T im berlaw n) islocated in N orth Bethesdaoffof
T uckerm anL anem idw ay betw eenO ldGeorgetow n
R oad and R ockville P ike.T im berlaw n isa107-unit,
garden-style com m unity built in tw o phases
betw een 1988 and 1990.T he property consistsof
84 tow nhom e style units(tw o levelliving)and 23
one level apartm ents to include 1, 2 and 3
bedroom unitslocated throughout the property.
O fthe 107 units,53 unitsare restricted to rents
thatareatorbelow 30% ,50% and 60% oftheArea
M edian Incom e (AM I).T he rem aining 54 unitsare
m arket rate.T im berlaw n islocated on 4.32 acres
and hasatotalof286 surface parking spaces.T he
apartm entsoffer apantry,w ood cabinets,frost-
free refrigeratorw ith ice m aker,dishw asher,and
disposalw ith aseparate dining area.In addition,
each unit has an individual w asher/dryer
com bination unit,patio ordeck,private entrance,
and ceiling fans.T he apartm entsare conditioned
by heatpum ps.

T he interiorofthe unitshad not been renovated
since they w ere com pleted in 1990. T he kitchens
and bathroom sw ere depressing the m arket rate
rents,and,ingeneral,theunitsdid notm eetHO C’s
design and efficiency guidelines. Interior
renovationsbeganin2015 and w illcom pleteinthe
second quarterofFY 2017. Interiorrenovations
include:replacing kitchen appliances,cabinetsand
countertops,bath finishesand fixtures,flooring
throughout,fresh paint and installing new HVAC
system sandw aterheaters.

In 2013 it w asdeterm ined that exteriorbuilding
and site im provem entsw ere required. In 2014,
P hase I of the exterior renovationscom m enced
and included: new w indow s,w ood siding,decks
and railing;correcting the drainage along the east
side ofthe site; and,landscaping.P hase IIofthe
exterior renovationsw illinclude: replacem ent of
energy inefficient/outdated exterior lighting,
parking lot repairs, updating the com m unity
playground and picnic area and property bench

replacem ent. P hase IIisexpected to com m ence in
the fourth quarterofFY 2016 w ith an anticipated
com pletioninthesecondquarterofFY 2017.

P om anderCourt: P om anderCourt (P om ander)isa
24-unit clustered tow nhom e com m unity located on
U niversity Boulevard, convenient to bus
transportation and w ithin an easy drive to the
W heaton M etro station. T w enty percent (20% ) of
the unitsare priced atorbelow 60% AM I.T he units
are three-bedroom hom es w ith unfinished
basem ents. T he buildings have flat front brick
facadesw ith shingled roofs.W hile the living areas
are am ple in design,the floorplans; how ever,do
notprovideanopenlayout.

P om ander isa solid developm ent in a desirable
neighborhood, but w as in need of substantial
interior renovation and exterior upgrading. In
addition to severe plum bing problem s,the interior
required new kitchens,bathroom s,and flooring in
ordertom eetHO C’sdesignandefficiency guidelines
established for all HO C properties. R enovation
com m enced in 2015 and w ere com pleted in the
fourth quarter of FY 2016. T hose interior
renovationsincluded: providing an open floorplan
on the m ain floor; replacing kitchen appliances,
cabinets and countertops; refinishing hardw ood
flooring and replacing carpet; painting throughout;
repairsto cracked plum bing lines; and installing
sum p pum ps and additional structural supports.
Exteriorrenovationsincluded installing new doors,
replacing aged canopies, repairing the drainage
system , im proving the landscaping, and other
repairsasneeded.

In FY 2017 it is anticipated that T im berlaw n/
P om anderCourt w illbe perm anently financed w ith
FHA/FFB Financing for approxim ately $18 m illion.
T he FHA/FFB taxable loan w illinclude acquisition
costsofapproxim ately $9.6 m illion,renovationcosts
of approxim ately $7.5 m illion, and the balance
supporting developm ent soft costsand financing
expenses.T hisfinancing w illretire allexisting debt
draw n on the P N C R eal Estate L ine of Credit
(R EL O C).
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T im berlaw n/P om anderCourt

ExpenditureS chedule

CostElem ent T otal FY 2017

AcquisitionCosts $9,607,690 $9,607,690

R ehab/Construction $7,200,000 $7,200,000

Com m itm ent/Developm entFeestoHO C $358,600 $358,600

CapitalR eim bursem ent $122,840 $122,840

Fees/M isc.Expenses $640,740 $640,740

T otal $17,929,870 $17,929,870

FundingS chedule

FundingS ource T otal FY 2017

BondFinancing $17,929,870 $17,929,870

T otal $17,929,870 $17,929,870

T ow nCenterA partm ents

T ow n Center Apartm ents w as originally
constructed in 1977 and islocated at 90 M onroe
S treet in R ockville,just acrossstreet from the
County'sExecutive O ffice Building and just afew
blocksfrom the R ockville M etro and the R ockville
L ibrary. T he ten-story building has 74 one-
bedroom apartm entsand37efficiencies.

T he property currently receivessubsidy via R AP
contractsand interest reduction paym ents,and its
construction w asoriginally financed w ith S ection
236 senior m ortgages. R AP contracts for the
property w ill discontinue at m aturity of the
properties’ S ection 236 senior m ortgage set to
occurinthesecond quarterofCalendarYear2018.
U S Departm ent of Housing and U rban
Developm ent (“ HU D” ) offers the S econd
Com ponentofitsR entalAssistance Dem onstration
program (the “ R AD P rogram ” ) w hich presents
propertiesw ith the opportunity to secure P roject-
based S ection 8 subsidy providing for their
rehabilitationandperm anentfinancing.

U nder the S econd Com ponent of R AD program ,
HO C plansto renovate the property to extend its
useful life. T he renovation is planned to
com m ence in FY2018 and w ill include the
replacem ent of w indow s, interior and exterior
doors, HVAC system s, and exterior facades.
Interior w ork w ill also include replacem ent of
kitchens and bathroom s (appliances, cabinets,
fixtures,andfinishes),flooring,andpainting.

T he renovation w illbe funded from the proceedsof
approxim ately $10.8 m illion L ow Incom e Housing
T ax Creditequity;private activity,tax-exem ptbonds
of approxim ately $9 m illion; and aseller note of
approxim ately $20.3 m illion. O f the totalproject
costs,$25.3 m illion isbudgeted forthe acquisition
ofthe P roperty. An additional$9.7 m illion w illfund
renovation,and the rem aining $5.2 m illion w illfund
financing, reserves and other soft costs and
developm entfees. P ostconversion and closing,the
property w illbe ow ned by alim ited partnership in
w hich HO C w illservice asthe m anaging general
partner.

P lanned level of investm ent in the property is
consistent w ith those ofthe ongoing and planned
renovations of other HO C R AD conversion
properties(Arcola T ow ers,W averly House,Bauer
P ark). T he property w ill see significant
im provem entsto energy efficiency,the com m on
areasand exteriorgroundsw illbe enhanced,and
residents’ unitsw illbe m odernized. T he planned
im provem ents w ill provide a standard of high
quality,w elldesigned,am enity rich,energy efficient
affordable housing and strong supportive services
for M ontgom ery County that is financially
sustainable and com petitive w ithin the rental
m arketplace.

T he R AD covenantsw illprovide subsidy to 100 units
or 90% of the unitsto householdsthat do not
exceed 60% AM I. At least75% ofthe assisted units
m ust serve fam iliesat or below 30% AM I. T he
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rem aining 12 units w ill all be restricted to
householdsatorbelow 60% AM I. Itisanticipated

that post-renovation the utility costsand overall
property m aintenancecostsw illbereduced.

W averly House

W averly House is a senior housing apartm ent
com m unity (servessenior citizens>62 yearsof
age),placed into service in 1978 and located at
4521 East W est Highw ay,nearthe intersection of
East-W est Highw ay and W isconsin Avenue in
Bethesda,M aryland. T he 0.74-acre property is
im proved w ith a15-story building of158 unitsin
w hich 156 are one-bedroom unitsand 2 tw o-
bedroom unitscurrently usedforoffices.

W averly House isa40 yearhigh rise structure that
hasreceived m odest im provem entssince initial
construction. HO C com m enced renovating the
existing property to extend itsusefullife for at
least another36 years. T he renovation w illentail
the replacem ent ofw indow s,interiorand exterior
doors, HVAC system s, kitchen floor plan
reconfiguration, and exterior facades. Interior
w ork w ill require replacem ent of kitchens and
bathroom s (appliances, cabinets, fixtures, and
finishes),flooring,and painting. T he renovation is
being com pleted w ithout relocating tenantsfrom
the building,w ith a phasing schedule based on
vacantverticaltiers.

T he renovation plan isfunded from the proceedsof
L ow Incom e Housing T ax Creditsofapproxim ately
$14.6 m illion,private activity,tax-exem pt bondsof
approxim ately $22.3 m illion, a seller note of
approxim ately $23 m illion,and federal fundsof
approxim ately $1.5 m illion. O f the totalproject
costs,$27.6 m illion isbudgeted forthe acquisition
of the P roperty. An additional$31.8 m illion w ill
fund renovation,financing,reservesand othersoft
costs,andapproxim ately $2 m illionfordevelopm ent
feesto HO C.During the third quarterofFY 16,the
renovation began and w illtake place in and around
bothoccupied and vacantunits.P ostconversionand
closing, W averly is now ow ned by a lim ited
partnership in w hich HO C servesasthe m anaging
generalpartner.

T he planned im provem entsw illprovide astandard
ofhigh quality,w elldesigned,am enity rich,energy
efficient affordable housing and strong supportive
servicesforM ontgom ery County that isfinancially
sustainable and com petitive w ithin the rental
m arketplace.

T he R AD covenantsw illprovide subsidy to 151 units
or 95% of the unitsto householdsthat do not

T ow nCenterA partm ents

ExpenditureS chedule

CostElem ent T otal FY 2017 FY 2018 FY 2019

AcquisitionCosts $25,251,170 $25,251,170 $0 $0

R ehab/Construction $9,670,920 $4,835,460 $4,835,460 $0

Com m itm ent/Developm entFeesto $1,680,850 $480,850 $750,000 $450,000

Developm entFeestoVHI $1,000,000 $200,000 $500,000 $300,000

Fees/M isc.Expenses $2,473,140 $2,473,140 $0 $0

T otal $40,076,080 $33,240,620 $6,085,460 $750,000

FundingS chedule

FundingS ource T otal FY 2017 FY 2018 FY 2019

BondFinancing $9,042,550 $9,042,550 $0 $0

T ax CreditEquity $10,774,070 $3,938,610 $6,085,460 $750,000

S ellerN ote $20,259,460 $20,259,460 $0 $0

T otal $40,076,080 $33,240,620 $6,085,460 $750,000
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rem aining 7 units,or5% ,w illalso be restricted to
householdsatorbelow 60% AM I.

exceed 60% AM I. At least75% ofthe assisted units
m ust serve fam iliesat or below 30% AM I. T he

W averly House

ExpenditureS chedule

CostElem ent T otal
T hrough
FY 2015

Estim ated
FY 2016

FY 2017 FY 2018

AcquisitionCosts $27,637,050 $0 $27,637,050 $0 $0

R ehab/Construction $13,901,310 $0 $3,767,880 $10,133,430 $0

Com m itm ent/Developm entFeestoHO C $2,513,920 $0 $859,860 $620,630 $1,033,430

N on-CashDevelopm entFeestoHO C $432,200 $0 $0 $432,200 $0

CapitalR eim bursem ent $0 $0 $0 $0 $0

Fees/M isc.Expenses $3,459,900 $81,580 $1,532,800 $1,845,520 $0

T otal $47,944,380 $81,580 $33,797,590 $13,031,780 $1,033,430

FundingS chedule

FundingS ource T otal
T hrough
FY 2015

Estim ated
FY 2016

FY 2017 FY 2018

BondFinancing $8,425,490 $0 $7,959,530 $10,404,930 ($9,938,970)

T ax CreditEquity $14,630,150 $0 $1,463,100 $2,194,650 $10,972,400

FederalCFP Funds $1,501,690 $81,580 $1,420,110 $0 $0

HO C Equity/S eller'sN ote $22,954,850 $0 $22,954,850 $0 $0

DeferredDevelopm entFees $432,200 $0 $0 $432,200 $0

T otal $47,944,380 $81,580 $33,797,590 $13,031,780 $1,033,430
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T he O HR F isusually used in conjunction w ith S tate
and/or localCounty subsidiesto w rite dow n the
capital costs or to provide a reserve fund for
projected operating deficitsin the early years.T hese
fundsare transferred by the Com m ission to the
property reserve ofaparticularO pportunity Housing
property ifneeded.

T he FY 2017-2018 Adopted Budget projectsanet
increase in the O HR F of $ $4.5 m illion and $1.1
m illion,respectively.

HO C established the O HR F in 1980 initially to
addresstheuseofrevenuesgenerated from thesale
ofbondsundertheS ingleFam ily M ortgageP urchase
P rogram . T oday, the O HR F is a repository of
proceeds from various HO C activities, w hose
prim ary purpose isthe production of affordable
housing.

T he Com m ission m akesfinaldecisionsabout how
funds from the O HR F are spent. By policy,the
Com m ission haschosen to use the O HR F prim arily
forfutureaffordablehousingproduction.
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FY 2014
Actual

FY 2015
Actual
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Am ended

FY 2017
Budget

FY 2018
Budget

$17,418,105 $17,222,190 $3,096,870 $7,556,110 $8,667,450

O HR FYear-EndBalances
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Opportunity Housing Reserve Fund (OHRF)

S ourceofCapital T otal

BeginningCashBalanceasof6/30/2015 $17,222,190

S ourceofFunds(FY 2016)

T ransferfrom O H BondFund $7,000,000

HillandaleGatew ay Contribution $546,000

CorrectionofW ire $61,940

Com m itm entFeeW averly L P $267,670

Com m itm entFeeArcolaL P $156,870

W averly S alesP roceeds $3,946,080

ArcolaS alesP roceeds $1,114,560

Developm entFeeT anglew ood $75,610

Chevy ChaseL akeT ow nhom eS alesDeposit $614,220

BudgetedDevelopm entFees(60% ofT otal) $1,050,000

R eviseT im ingofFY16Developm entFees ($461,620)

BudgetedCom m itm entFees(60% ofT otal) $0

InterestIncom e $620

S U BT O T A L $14,371,950

BudgetedDevelopm entFees(60% ofT otal) $3,066,100

R eviseT im ingofFY16Developm entFees $572,880

BudgetedCom m itm entFees(60% ofT otal) $1,945,940

S U BT O T A L $5,584,920

T O T A L $19,956,870

U seofFunds(FY 2016)

900 T hayerL andAcquisition ($6,595,310)

Chevy ChaseL akesP redevelopm ent ($839,430)

ElizabethS quareP redevelopm ent ($1,156,670)

HillandaleGatew ay L oan ($546,000)

VP C O neS ecurity DepositS hortage ($590)

W estw oodT ow ersP redevelopm ent ($39,620)

P ersonnelExpenses(R ealEstateDivision)4thQ trFY15 ($263,140)

P ersonnelExpenses(R ealEstateDivision) ($908,320)

P re-Developm entFund(R ealEstateDivision) ($200,000)

S U BT O T A L ($10,549,080)

CurrentO bligations

S U BT O T A L ($17,948,190)

U seofFunds(FY 2017)

P ersonnelExpenses(R ealEstateDivision) ($925,680)

P re-Developm entFund(R ealEstateDivision) ($200,000)

S U BT O T A L ($1,125,680)

T O T A L ($29,622,950)

P rojectedCashBalanceasof6/30/2017 $7,556,110

S ourceofFunds(FY 2018)

BudgetedDevelopm entFees(60% ofT otal) $2,091,540

BudgetedCom m itm entFees(60% ofT otal) $192,750

S U BT O T A L $2,284,290

U seofFunds(FY 2018)

P ersonnelExpenses(R ealEstateDivision) ($1,057,600)

P re-Developm entFund(R ealEstateDivision) ($200,000)

S U BT O T A L ($1,257,600)

P rojectedCashBalanceasof6/30/2018 $8,582,800

S ourceofFunds(FY 2017)
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Appendix 4-1 

Legislative History 

June 17, 2016 

Adopted Budget Program History 

FY 2017-2018 

Forty-two years ago, County and State legislation 
created the Housing Opportunities Commission with 
the wide range of powers that HOC exercises today. 
HOC evolved from the Housing Authority of 
Montgomery County (HAMC), created in 1966 to 
receive Federal funds to develop and manage low-
income public housing. Soon after its creation, 
HAMC recognized that the County’s low- and 
moderate-cost housing needs required a broader 
approach. Based on a comprehensive study, HAMC 
recognized that it needed additional powers and 
authority to address the following issues: 

 The elimination and replacement of 
structurally unsound dwellings, 

 The provision of incentives to rehabilitate 
substandard dwellings, 

 The construction of new dwellings for low-
income families bearing an excessive rent 
burden, 

 The provision of additional housing for 
newly formed families or retired persons 
who could not afford to remain in the 
County, and 

 Programs to encourage low- and moderate-
income families toward self-sufficiency 
through homeownership. 



$50 million.  

Other County Laws Affecting HOC 

Moderately Priced Dwelling Units (MPDUs):   Passed 
in 1974, the MPDU law required developers 
constructing 50 units or more to set aside 15% as 
MPDUs. The requirement was later reduced to 12.5% 
with bonus density offered for up to 15% MPDUs. 
The threshold dropped to 20 units in 2005. The law 
also specifies that HOC may purchase up to one-third 
of the MPDUs. Non-profit organizations may 
purchase any units HOC does not purchase and 
additional units up to 40% of the total. HOC has used 
Federal Public Housing Acquisition without 
Rehabilitation (AWOR) funds, State Partnership 
Rental Program Funds, equity contributions from 
limited partners in tax credit partnerships, bond 
funds, and Housing Initiative Funds (HIF) to purchase 
MPDUs. The County’s Department of Housing and 
Community Affairs administers the MPDU program. 
Among its responsibilities is establishing the price of 
the units and maintaining the waiting list of eligible 
purchasers.  

Condominium conversion:  Enacted in 1979, the law 
confers on HOC a right of first refusal to purchase 
rental facilities being converted to condominium 
units. 

Tenant Displacement:  Enacted in 1981, the law 
provides Montgomery County, HOC or certified 
tenants’ organizations the right of first refusal to 
purchase rental units before they are sold and 
‘converted’. The term ‘converted’ in this context 
implies any change that has the effect of displacing 
tenants of 33% or more of the occupied units within 
a 12-month period. 

Growth Policy:  The County Council enacted 
significant changes to the Growth Policy in 
November 2007. The Council increased impact taxes 
on most forms of housing, with the school impact 
taxes ranging from $4,127 for a multifamily high rise 
unit to $20,456 for a single family detached home. In 
residential development projects with 30% or more 
affordable units, the impact tax on the market rate 
units is 50% the normal rate. Transportation impact 
taxes also increased by about 70% across the board. 
Units near transit stations, including certain MARC 
stations, are charged lower rates. Affordable housing 
units are exempt from both impact taxes, and senior 
housing pays a rate of zero on the school impact tax. 
Development in State-designated Enterprise Zones, 

HAMC separated from the County Government in 
1968, and in 1974 concurrent State and County 
legislation established a broader housing mission for 
the County and granted wider powers and flexibility 
to the newly formed HOC. Among its new powers, 
HOC was authorized to: 

 Acquire, own, lease and operate housing, 

 Construct or renovate housing, 

 Borrow money, accept grants, and obtain 
other financial assistance from any public or 
private source for its housing activities, 
arrange for social services, including resident 
services and day care. 

HOC was expanded from five to seven 
commissioners, appointed by the County Executive 
and approved by the County Council. 

Language in the County Code paralleled that in the 
State law, authorizing the County to enter into 
contracts with HOC or other non-profit organizations 
to implement its opportunity housing powers. 

The most significant change enacted in 1974 was the 
expansion of the definition of the population HOC 
could serve. HOC was now authorized to provide 
“Opportunity Housing” to “persons of eligible 
income” as determined by the County Executive 
through regulation. County law defines “Opportunity 
Housing” to mean those dwelling units for which the 
rental or selling price is established by Montgomery 
County in order that “persons of eligible income may 
be able, within their respective incomes, to live in 
decent, safe and sanitary accommodations, without 
overcrowding.” 

The 1974 amendments to State law also expanded 
HOC’s bond authority. Previously, HOC was limited 
to issuing revenue bonds to finance construction of 
its own developments. With the changes enacted in 
1974, HOC was also authorized to issue bonds to 
finance mortgage loans for persons of eligible 
income or to finance multifamily construction 
projects which provide a certain percentage of 
affordable units. Passed in 1977, State law permitted 
Montgomery County to guarantee the principal and 
interest on HOC bonds. The County amended its 
code in 1978 to detail the process that HOC must 
follow when HOC bonds are backed by the full faith 
and credit of the County and establish the limit on 
the amount of bonds issued that the County 
guarantees. In 1988, the County raised the limit to 
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homelessness.   

When HOC opened the waiting lists for the Housing 
Choice Voucher and Public Housing programs in 
December 2008, more than 33,000 applications were 
received. The need for affordable housing is 
unprecedented, and with funding under increasing 
annual scrutiny, HOC is renewing its effort to mHOC, 
as the county’s designated Public Housing Authority 
and Housing Finance Agency, works to maximize 
public benefit by delivering the highest quality, 
amenity-rich affordable housing options to eligible 
individuals and families in Montgomery County.  In 
furtherance of this mission, HOC has embarked on a 
monumental recapitalization effort to preserve its 
entire former public housing portfolio. In the 
absence of this investment, Montgomery County 
very likely would have begun to lose important 
deeply affordable assets to disrepair and an 
overwhelming backlog of capital needs  - as has been 
the national story.  

In 2012, Congress and the U.S. Department of 
Housing and Urban development (HUD) made 
available a new tool called the Rental Assistance 
Demonstration (RAD) program.  This opportunity, 
thus far, is only available to 185,000 units across the 
country - which represents only slightly more than 
1pct of all public housing units nationwide. By acting 
quickly, HOC has been able to undertake significant 
modernization and redevelopment for nine of its 
eleven deeply affordable properties to date, with all 
eleven scheduled for redevelopment by 2018. 
Moving swiftly has enabled HOC to make certain that 
the long-term public benefit endures. HOC has 
converted its previous public housing developments, 
using ownership structures that retain full public 
control.  Its financings continue to be supported by 
mortgage insurance under FHA’s Risk Sharing 
program and Low Income Tax Credits issued by the 
state. It is worth noting that undertaking this scale of 
investment also means that in fifteen years, all 
eleven will need to re-syndicate and raise new 
capital for renovations.   

Beyond its public housing recapitalization efforts, 
HOC is supporting its mission by not only preserving, 
but increasing the supply of affordable housing in the 
County.  As the long-term holder/owner of 
numerous housing developments in Montgomery 
County, HOC is availing itself of opportunities 
presented through several master plan updates in 

currently the Wheaton and Silver Spring Center 
Business Districts, is also exempt from both taxes. 
The Council also tightened school and transportation 
adequacy tests so that more development projects 
will have increased requirements to offset the 
students and automobile trips that they generate.  

Payment in Lieu of Taxes (PILOT):  HOC receives 
indirect funding assistance from the County through 
its property tax treatment. There are specific PILOT 
agreements for each of the properties that HOC 
manages but does not own, like the tax credit 
partnerships. HOC has a separate PILOT agreement 
for all Public Housing properties, Opportunity 
Housing properties, and Development Corporations. 
This represents an additional non-cash subsidy from 
the County for Opportunity Housing properties. 

HOC Affordable Housing Investment Initiatives 

The arrival of the 21st century brought no relief from 
the major challenges in the affordable housing 
arena. 

In the 1990s, a strong national and local economy 
escalated housing costs and priced thousands of 
low-to-middle-income earners out of the housing 
market. Section 8 landlords started to opt out of 
subsidized affordable housing programs when they 
had the chance. In a market where the vacancy rate 
hovered near two percent, landlords had no trouble 
finding market-rate renters to replace their 
affordable housing residents. Landlords opting out 
of the Federal program became a major factor in the 
affordable housing squeeze.  

Following the slowdown in the economy in 2001 and 
a subsequent recession, layoffs increased. Low-wage 
earners, who were typically paying more than 50 
percent of their incomes in rent, now found 
themselves facing lower wages or no wages at all. 
Employees in the service industries were particularly 
hard hit.  

The economic recession that began in 2007 and 
escalated in the fall of 2008 has had a profound 
impact on every level of government. Budget 
shortfalls affected a wide range of service agencies, 
including HOC. Unemployment rose following  the 
Great Recession, and reached 10% at one point 
during 2009. This loss of income has affected 
mortgage holders, landlords and renters alike. More 
and more families are struggling to make mortgage 
or rent payments and more families are facing 
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Montgomery County Statistics 

The affordable housing need in the County is well 
documented.  In fact, HOC’s Housing Path portal, its 
repository for applications for housing assistance, 
currently has collected over 30,000 applicants since 
it opened on August 24, 2015.  The applicants’ 
summaries below as of February 5, 2016, illustrate 
the composition of the HOC wait list and indicate the 
tremendous need.  

Montgomery County.  It is doing so through the 
redevelopment of some of its real estate assets that 
have been conveyed additional density through 
zoning changes. 

While HOC’s affordable housing investment efforts 
are aggressive, there is much more to be done to 
meet the needs of the more than 30,000 low-income 
applicants on its waiting list.  
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Continued strong demand for affordable 

housing the County 

 The HOC’s Housing Path portal, which 
accepts application for housing assis-
tance currently, has over 30,000 appli-
cants since it opened on August 24, 
2015.   

 The majority of the applicants report 
incomes at or below 30% of the median 
income—the need is tremendous. 

 

Meeting the needs of our families 

 75% of the applicants self reported in-
comes below 30% of the area median 
income. 

 29% indicated need for three for four 
bedroom unit; 34% seek two-bedroom 
units. 

 16% indicated need for studio units or 
units larger than three bedrooms. 

Where do families want to live? 

 A large percentage of applicants indicate 
a preference for the southeastern quad-
rant of the county, specifically Silver 
Spring/Wheaton area. 

 The second largest grouping would pre-
fer housing opportunities in the Rock-
ville/Bethesda area. 

 There is moderate interest for units in 
the central areas of the county, such as 
Gaithersburg, Montgomery Village, and 
Germantown. 



continue to increase.  

When quality affordable housing is developed 
everyone benefits. Affordable housing supports 
economic development not only by generating jobs 
but easing pressure within the rental market, 
allowing more people to live in the communities in 
which they work, reducing transit needs and its 
impact on the environment.  The pipeline of projects 
outlined below will spur economic development 
activities in Silver Spring, Rockville, and Damascus – 
which includes the top two communities in which 
families are seeking more affordable housing 
options.  It will provide new business opportunities 
to architects, engineers, market analysts, and general 
contractors who in turn hire a variety of professional 
and paraprofessionals.  The result adds to the local 
tax base and that of the state generally.  

Beyond the need reflected through HOC’s Housing 
Path portal, the state’s Department of Commerce 
(Commerce) website compiles and presents county 
level comparative statistics using the most recently 
available sources. The data are clear:  as one of the 
state’s largest economic engines and population 
centers, all signs point toward an increasing need for 
affordable housing in the county.  MD Commerce 
reports that Montgomery County has the largest 
population, largest labor force, scores highest on a 
Quality of Life Index, had a 72.4% labor participation 
rate in 2014 again among the highest in the state, 
and has seen its population grow by nearly 200,000 
residents over the last 15 years. At the same time, 
48.6% of renters in the county experienced housing 
burden or paid more than 30% of their income 
towards rent. With only a 2.5% vacancy rate and 
increasing rents, demand for affordable housing will 
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 7.2% of the total population lives below the 

Federal Poverty Income guidelines of $24,250 for 

a household of four; up from 6.5% in 2013. 

 The County’s estimated labor force was 544,052 

with an unemployment rate of 4.1% as of 

September 2015.  

 61% of the workforce reside and work in the 

County, while 39% work outside the County; 76% 

of employed residents commute by car. 

 91.3% of the population are High School 

graduates, while 57.4% have an advanced 

degree. 

 The median age in the County is 38.4. 

 23.4% of the population is under 18 years old, 

while 14.1% of the population is 65 or older. 

 51.8% of the population is female. 

 32.4% of County residents are foreign born. 

 About 39.5% of Maryland’s foreign born 

population resides in Montgomery County. 

Other Current Housing-Related Demographics in 
Montgomery County 

Montgomery County is the largest county in 
Maryland with an estimated population of 1,040,116 
(2015 figures) consisting of 45 percent Caucasian 
(non-Hispanic) and 55 percent cultural minorities. It 
is located on 497 square miles of land next to 
Washington, DC, and is one of several Maryland and 
Virginia counties surrounding the District which 
make up the Washington DC metropolitan area for 
statistical reporting. It is home to almost 20 percent 
of the Washington, DC area’s households, second 
only to Fairfax County, Virginia. According to the 
2010 Census, the Washington metropolitan area is 
the seventh largest area and has the highest median 
income of areas compared. 

Other demographic items of note are: 

 The 2014 median income for Montgomery 

County was $98,704 for a household of four. By 

comparison, the Greater Washington Area 

Median Income for 2015 is $109,200 for a 

household of four.   

________________________________________________________________________________________________________________________________________________________________ 

Source: U.S. Census Bureau, Date of Data: 2015; http://commerce.maryland.gov/about/rankings-and-statistics/data-explorer. 

Source: Maryland Department of Labor, Licensing and Regulation, Date of Data: 2014.  
Source: Maryland Department of Commerce, Date of Data: 2010.  
Source: Maryland Department of Labor, Licensing and Regulation, Date of Data: 2014.  
Source: U.S. Census Bureau, Date of Data: 2015, 2010. 
Source: 2015 Montgomery County Department of Housing and Community Development survey results;    https://



Description of Current Programs 

responsibilities of homeownership is given to the 
resident.)   

 The Housing Choice Voucher Program (formerly 
Section 8) sponsored by the U.S. Department of 
Housing and Urban Development (HUD) assists 
eligible persons to secure rental housing in the 
private marketplace. This program allows eligible 
families to pay up to 40% of their monthly 
income for rent. 

 The Opportunity Housing Program encompasses 
a variety of local rental housing programs owned 
by HOC for families of eligible income and for 
market rate households. 

 The HUD 236 Program provides housing for 
eligible tenants. HOC manages these 
developments for their non-profit owners. 

HOC administers a wide variety of housing 
programs, including:   

 The Public Housing Rental Program which 
provides housing for low- and moderate-income 
families, as well as elderly and disabled 
individuals, who pay 30 percent of their adjusted 
gross income for rent. 

 The Public Housing Homeownership Program is 
a rental housing program wherein families pay 
30 percent of their adjusted gross income each 
month to HOC. A portion of this monthly 
payment is placed in two reserve accounts.  
Once the family’s income is high enough to 
secure a mortgage, these reserve accounts can 
be used for the down-payment and/or closing 
costs. (Title to the home along with all rights and 

 Average apartment rents in 2015: 

 Efficiency      $1,258   

 1-Bedroom    $1,443 

 2-Bedroom    $1,657 

 3-Bedroom    $1,928 

 4-Bedroom    $1,866 

 The hourly wage needed to afford a          2-

bedroom apartment at Fair Market Value is 

$31.23 ($64,958 annual).  

 At minimum wage, 3.8 full-time jobs would be 

needed to afford a 2-bedroom apartment at Fair 

Market Value.  

 Renter Households earn an estimated average 

hourly wage of $19.08 ($39,686 annual).  

 At the average hourly wage, 1.6 full-time jobs 

would be required to afford a            2-bedroom 

apartment at Fair Market Rent in Montgomery 

County.  

 A January 2013 one-day census in Montgomery 

County counted 1,007 people who are homeless.  

Approximately 23% (roughly 229) are children . 

 27% of homeless without children and 48% of 

homeless people with children in Montgomery 

County have jobs but still cannot afford housing. 

 Montgomery County’s proportion of households 

in Maryland is expected to grow from 16.5% in 

2010 to 17.1% in 2040. 

 Between 2010 and 2040, Montgomery County 

will absorb 17.8% of the State’s household 

growth. 

 82% of the housing allowed by Montgomery 

County plans is already built. 

 The average household size was 2.75 in 2015. 

 33.2% of the County’s households live in 

multifamily properties, which remain the largest 

share of home construction. 

 48.9% of renters pay more than 30% of their 

income on housing costs. 

 28.9% of homeowners pay more than 30% of 

their income on housing costs.  

 The median sales price for all home types in 

Montgomery County in 2015 was $447,300. 

 Time on the market before a house is sold 

averages 67 days. 

 Homeownership rate for 2012 was 68.2%. 

 33% households are renter occupied. 

 Apartment rents are continuing their upward 

trend from an average of $1,476 in 2012 to an 

average of $1,657 in 2016. 
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Housing Opportunities Commission Functional Organization Chart 

 Multifamily Housing Revenue Bonds provide 
below-market rental units within multifamily 
developments for low-to moderate-income 
families. 

 The Housing Resource Service provides customer 
service for citizens seeking affordable housing, 
specialized housing for the elderly and those 
with disabilities, and round-the-clock housing 
information through the HOC website. 

 These programs are supported by an array of 
resident services funded by Federal, State and 
County agencies. 

 Tax Credit Partnerships provide rental housing 
for low- and moderate-income households. HOC 
manages these partnerships and is a 1% general 
partner. 

 The Development Corporations are non-profit 
owners of HOC-financed properties that are 
insured under the FHA Risk Sharing Program. 

 Single Family Mortgage Revenue Bonds provide 
below-market interest rate mortgage loans for 
the purchase of single family homes for 
moderate-income families.  



HOC’s Annual Management Process 
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Commissioners appoint an Executive Director to 
operate the Agency. HOC is organized into five 
operational units and the Executive and Finance 
Division. (See the Division Summaries from pages 2-3 
through 2-45.) 

The powers of the Commission are vested in seven 
volunteer Commissioners appointed by the County 
Executive and confirmed by the County Council. The 
current Commissioners are: Sally Roman, Chair; 
Jackie Simon, Vice Chair; Richard Nelson, Chair Pro 
Tem; Pamela Byrd, Linda Croom, Christopher 
Hatcher, and Margaret McFarland. 

recommended budget to the Commission. The 
budget includes specific program objectives used to 
evaluate each division’s performance over the next 
year. The Commission discusses the recommended 
budget in April and May and adopts an annual 
budget in June for the fiscal year beginning July 1. 
The adopted budget becomes the financial and 
operational plan for the coming year. 

Operations 

The fiscal year begins on July 1. Supervisors have 
primary responsibility for implementing the financial 
and operational plan. At the beginning of each fiscal 
year, staff are given job assignments based on the 
operational plan in the adopted budget document. 
Progress reports are reviewed in each division. 

Evaluation 

Reports on achieving program objectives are 
reviewed by the Executive Director and senior staff 
quarterly. A summary is provided to the Commission 
along with a quarterly financial report. During 
quarterly evaluations, senior staff make adjustments 
to objectives and performance measures and 
request budget amendments, if needed. As changes 
are approved, individual assignments are adjusted. 
At the end of each fiscal year, each staff person’s 
performance evaluation is used in determining 
individual and team performance awards. 

HOC’s annual management process includes four 
functions:  Strategic Planning, Budget Preparation, 
Operations, and Evaluation. 

Strategic Planning 

An opportunity for the Commission to focus on long 
term HOC direction, a strategic plan is prepared 
biennially with annual updates on significant issues. 
Commissioners consider how current economic and 
public policy issues might affect the Commission’s 
work, including potential impacts on HOC’s 
residents. Using this information the Commission 
evaluates what, if any, changes to current plans and 
policies need to be made. The Commission endorses 
(or updates) the strategic plan in November in order 
to guide staff in budget preparation. 

Budget Preparation 

The budget preparation process begins in September 
of each year. It involves the production of a capital 
plan, the recommended budget, and the adopted 
budget which expresses the priorities of the 
Strategic Plan. The capital plan includes both a long 
term plan for producing more affordable housing 
and a ten-year plan for maintaining our current 
housing stock. The Commission considers the capital 
plan before the operating budget because some 
decisions, such as certain capital improvements, 
have impacts on the operating budget. The capital 
plan delineates long term funding needs and sources 
for each project. Potential funding issues for specific 
capital projects are discussed during the process. In 
April, the Executive Director presents a 

Organizational Structure and Staff 
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Annual Management Process Chart 

Annual Management Process 
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Units



Summary 

June 17, 2016 

Adopted Budget Units Summary 

Appendix 4-11 

FY 2017-2018 

   Actual Actual Budget Budget 

   As of As of As of As of 

Housing Type     6/30/2015 6/30/2016 6/30/2017 6/30/2018 

       

       

Public Housing Rental       

HOC Managed   555 256 256 256 

       

Public Housing HomeOwnership     

HOC Managed   7 7 7 7 

       

    Opportunity Housing & Development Corps.  

HOC Managed   1,939 1,949 1,949 1,949 

Contract Managed   2,652 2,584 2,456 2,294 

       

Units Owned by HOC     5,153 4,796 4,668 4,506 

       

       

Managed Properties       

HOC Managed   592 807 807 807 

Contract Managed   1,300 1,300 1,422 1,422 

 Subtotal  1,892 2,107 2,229 2,229 

       

Units Administered       

Rental Assistance Programs  6,637 7,143 7,644 7,936 

Transitional Housing Programs   221 227 228 217 

Special Programs   537 511 614 614 

 Subtotal  7,395 7,881 8,486 8,767 

       

Units Managed or Administered 9,287 9,988 10,715 10,996 

       

              

TOTAL - ALL UNITS     14,440 14,784 15,383 15,502 

       

Total Units Managed by HOC  3,093 3,019 3,019 3,019 

Total Units Contract Managed  3,952 3,884 3,878 3,716 

Total Units Administered by HOC  7,395 7,881 8,486 8,767 
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Part A: Units Owned by HOC 

  Actual Actual Budget Budget 

Property  As of As of As of As of 

No. Property Name 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

      

PUBLIC HOUSING RENTAL 

Elderly Communities     

511-402 Elizabeth House  160 160 160 160 

511-413 Holly Hall  96 96 96 96 

511-415 Arcola Towers 141 0 0 0 

511-417 Waverly House 158 0 0 0 

 Subtotal - Elderly 555 256 256 256 

      

 Subtotal-Public Housing Rental 555 256 256 256 

      

      

      

PUBLIC HOUSING HOMEOWNERSHIP 

      

Family Communities     

524-411 Tobytown 7 7 7 7 

 Subtotal - Family 7 7 7 7 

      

 Subtotal-Homeownership 7 7 7 7 

      

      

Total Public Housing Units (all HOC Managed) 562 263 263 263 

      

OPPORTUNITY HOUSING & DEVELOPMENT CORPORATIONS 

Family Communities - HOC Managed     

469-471 Chelsea Towers 21 21 21 21 

499-500 Jubilee Hermitage 3 3 3 3 

499-501 Jubilee Woodedge 3 3 3 3 

499-502 Jubilee Falling Creek 3 3 3 3 

499-503 Jubilee Horizon 3 3 3 3 

499-903 Avondale Apartments 25 25 25 25 

911-405 Washington Square 50 50 50 50 

911-414 Seneca Ridge (Dev. Corp.) 71 71 71 71 

911-422 Ken Gar (Dev. Corp.) 19 19 19 19 

911-426 Parkway Woods (Dev. Corp.) 24 24 24 24 

911-430 Towne Centre Place (Dev. Corp.) 49 49 49 49 

911-432 Sandy Spring (Dev. Corp.) 55 55 55 55 

915-458 Pomander Court (Dev. Corp.) 24 24 24 24 

965-480 Magruder's Discovery (Dev. Corp.) 134 134 134 134 

 Subtotal - Family HOC Managed 484 484 484 484 
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Part A: Units Owned by HOC continued 

  Actual Actual Budget Budget 

Property  As of As of As of As of 

No. Property Name 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

      

OPPORTUNITY HOUSING & DEVELOPMENT CORPORATIONS (cont.) 

Scattered Units - HOC Managed     

452-469 McHome 38 38 38 38 

443-100 King Farm Village Center 1 1 1 1 

454-451 Holiday Park 20 20 20 20 

461-464 Paint Branch 14 14 14 14 

462-466 McKendree 13 13 13 13 

463-467 MPDU I 64 64 64 64 

470-450 State Rental Combined 196 196 196 196 

488-000 CDBG Units 3 3 3 3 

489-000 NSP Units 7 7 7 7 

490-000 NCI Units 14 14 14 14 

499-900 MPDU 2007 - Phase II 6 6 6 6 

499-902 617 Olney Sandy Spring Road 1 1 1 1 

817-720 MHLP VII 35 35 35 35 

818-721 MHLP VIII 49 49 49 49 

913-484 MPDU III  (Dev. Corp.) 23 23 23 23 

915-468 MPDU II (Dev. Corp.) 59 59 59 59 

921-100 Scattered Site One (Dev. Corp.) 190 190 190 190 

921-200 Scattered Site Two (Dev. Corp.) 54 54 54 54 

922-100 VPC One (Dev. Corp.) 390 399 399 399 

922-200 VPC Two (Dev. Corp.) 279 280 280 280 

 Subtotal - Scattered HOC Managed 1,456 1,466 1,466 1,466 

      

 Subtotal-HOC Managed 1,940 1,950 1,950 1,950 

      

Family Communities - Contract Managed     

      

414-460 Fairfax Court 18 18 18 18 

418-476 Pooks Hill Mid-Rise 50 50 50 50 

427-490 Greenhills 78 78 78 78 

433-487 Strathmore Court @ White Flint 151 151 151 151 

435-489 Westwood Towers 212 212 212 212 

436-100 Brooke Park Apts 18 18 18 18 

441-485 Brookside Glen (The Glen) 90 90 90 90 

442-473 Diamond Square 124 124 124 124 

499-200 Dale Drive 10 10 10 10 

499-400 Southbridge 39 39 39 39 

841-748 Ambassador  162 162 162 0 

912-479 Alexander House (Dev. Corp.) 311 311 183 183 

914-488 The Metropolitan (Dev. Corp.) 216 216 216 216 

915-472 Timberlawn (Dev. Corp.) 107 107 107 107 

917-477 Pooks Hill High-Rise (Dev. Corp.) 189 189 189 189 

917-478 Montgomery Arms (Dev. Corp.) 129 129 129 129 

918-100 MetroPointe (Dev. Corp.) 120 120 120 120 

919-200 Paddington Square (Dev. Corp.) 165 165 165 165 

920-300 Chevy Chase Lake (Dev. Corp.) 68 0 0 0 

920-400 Barclay (Dev. Corp.) 76 76 76 76 

923-480 Glenmont Crossing (Dev. Corp.) 97 97 97 97 

923-481 Glenmont Westerly (Dev. Corp.) 102 102 102 102 

 Subtotal - Family Contract Managed 2,532 2,464 2,336 2,174 

      

Elderly Communities - Contract Managed     

911-475 The Oaks (Dev. Corp.) 120 120 120 120 

 Subtotal - Elderly Contract Managed 120 120 120 120 

      

 Subtotal-Contract Managed 2,652 2,584 2,456 2,294 

      

4,592 4,534 4,406 4,244 Total Opportunity Housing and Development Corporations 
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Part B: Units Managed and Administered by HOC 

  Actual Actual Budget Budget 

Property  As of As of As of As of 

No. Property Name 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

      

MANAGED PROPERTIES 

236 Elderly Communities - HOC Managed     

871-701 Bauer Park 142 142 142 142 

872-703 Town Center Apts. 112 112 112 112 

 Subtotal - Elderly HOC Managed 254 254 254 254 

      

Other Elderly Communities - HOC Managed     

811-415 Arcola Towers 0 141 141 141 

811-417 Waverly House 0 158 158 158 

 Subtotal - Family HOC Managed 0 299 299 299 

      

Other Family Communities - HOC Managed     

899-000 Lasko Manor. LP 12 12 12 12 

874-705 Camp Hill Square (236 property) 51 51 51 51 

 Subtotal - Family HOC Managed 63 63 63 63 

      

Scattered Units - HOC Managed     

819-711 MHLP IX (Pond Ridge) 40 40 40 40 

819-712 MHLP IX (MPDU units) 76 76 76 76 

820-713 MHLP X 75 75 75 75 

 Subtotal - Scattered HOC Managed 191 191 191 191 

      

      

 Subtotal-HOC Managed 508 807 807 807 

      

      

      

Family Communities - Contract Managed     

818-100 MetroPointe LP 53 53 53 53 

831-787 Strathmore Court LP 51 51 51 51 

832-788 The Metropolitan of Bethesda LP 92 92 92 92 

833-741 Manchester Manor Apts. LP 53 53 53 53 

834-742 Shady Grove Apartments LP 144 144 144 144 

835-743 The Willows of Gaithersburg Associates LP 195 195 195 195 

837-744 MV Affordable Housing Associates LP 94 94 94 94 

838-714 Georgian Court Silver Spring LP 147 147 147 147 

839-746 Barclay One Associates LP 81 81 81 81 

840-747 Spring Garden One Associates LP 83 83 83 83 

842-749 Forest Oak Towers LP 175 175 175 175 

843-750 Tanglewood and Sligo LP 132 132 132 132 

844-741 Alexander House LP 0 0 122 122 

 Subtotal - Family Contract Managed 1,300 1,300 1,422 1,422 

      

 Subtotal Contract Managed Properties 1,300 1,300 1,422 1,422 

      

Total Managed Properties 1,808 2,107 2,229 2,229 
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Part B: Units Managed and Administered by HOC continued 

  Actual Actual Budget Budget 

  As of As of As of As of 

  Property Name 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

      

UNITS ADMINISTERED 

Rental Assistance Programs     

 Vouchers 6,109 6,537 6,960 7,174 

 Portables 499 577 655 733 

 Mod / Rehab 29 29 29 29 

 Subtotal-Rental Assistance 6,637 7,143 7,644 7,936 

      

      

      

Transitional Housing Programs     

 McKinney III 10 10 10 10 

 Turnkey 10 11 11 0 

 McKinney X 167 172 172 172 

 McKinney XII 34 34 35 35 

 Subtotal-Transitional Housing 221 227 228 217 

      

Specialized Programs     

 State Rental Assistance Program (RAP) 36 36 40 40 

 Housing Counselor Programs 57 47 70 70 

 Rent Supplemental Programs 304 295 300 300 

 Housing Initiative Program (HIP) 83 84 84 84 

 HIP Housing Locator 57 49 120 120 

 Subtotal-Specialized Programs 537 511 614 614 

      

Total Administered Properties 7,395 7,881 8,486 8,767 
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Part C: HOC Financing 

PRIVATELY OWNED UNITS Actual Actual Budget Budget 

FINANCED BY THE HOC As of As of As of As of 

PROPERTY NAME 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

Private Bond-Financed Properties         

1 Amherst Square 125 125 125 125 

2 Argent 96 96 96 96 

3 Blair Park 52 52 52 52 

4 Byron House 32 32 32 32 

5 Charter House 212 212 212 212 

6 Churchill Senior Living Phase II 0 0 133 133 

7 Clopper Mill Manor 102 102 102 102 

8 Covenant Village 89 89 89 89 

9 Drings Reach 104 104 104 104 

10 Lakeview 152 152 152 152 

11 Oakfield Apartments 371 371 371 371 

12 Lenox Park 406 406 406 406 

13 Olney Manor 100 100 100 100 

14 Randolph Manor 83 83 83 83 

15 Ring House 248 248 248 248 

16 Rockville Housing Enterprises 56 56 56 56 

17 University Manor 136 136 136 136 

18 Victory Court 86 86 86 86 

19 Victory Forest 181 181 181 181 

      

PRIVATE SUBTOTAL 2,631 2,631 2,764 2,764 
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Part D: HOC Financing 

NUMBER OF SINGLE  Actual Actual Budget Budget 

FAMILY LOANS As of As of As of As of 

 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

HALF LOANS         

          

Number of New Loans 0 0 0 0 

First Trusts 1 1 1 0 

Closing Cost 1 0 1 0 

     

 Actual Actual Budget Budget 

 As of As of As of As of 

 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

CLOSING COST LOANS         

          

Number of New Loans 126 175 145 145 

Number of Loans Outstanding 578 753 898 1,043 

     

 Actual Actual Budget Budget 

 As of As of As of As of 

 6/30/2015 6/30/2016 6/30/2017 6/30/2018 

MORTGAGE PURCHASE PROGRAM         

          

Number of New Loans 126 146 140 140 

Number of Loans Outstanding - Whole Loans & MBS 1,480 1,323 1,413 1,503 
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Glossary



9% T ax Credit

Credits against incom e tax granted com petitively by

allocation from state housing agenciesin return forthe

production or preservation of housing affordable to

specified incom e levelsover 10 years; one oftw o low

incom ehousingtax credits(L IHT C).

501(c)(3)

A non-profit and tax-exem pt organization w hich is

organized under S ection 501(c)(3) of the Federal T ax

Code. A 501(c)(3) Bond can be used to provide single

fam ily housing w ithout the need for P rivate Activity

Volum eCap.

A ccretedValue

T he theoretical price a bond w ould sell at if m arket

interestratesw eretorem ainatcurrentlevels.

A ccrualBasis

A basisofaccountinginw hichtransactionsarerecognized

atthetim ethey areincurred,asopposed to w hen cash is

receivedorspent.

A cquisitionW ithoutR ehabilitation(A W O R )

T he portion ofthe FederalP ublicHousing rentalprogram

w hich provides funds for the acquisition of new or

existingunitstoberentedtoeligiblehouseholds.

A cronym

Anabbreviation(suchasFBI)form ed from initialletters.

A dm inistrativeFees

R evenue earned in the Housing Choice Voucherprogram

based on thenum berofvouchersundercontractthefirst

ofthem onth.

A dm inistrativeP lan(HCV P rogram )

EstablishespoliciesforcarryingouttheVoucherprogram s

in am annerconsistent w ith HU D requirem entsand local

goalsandobjectivescontainedintheAgency P lan.

A dm issions& O ccupancy P olicy (A & O P olicy)

AllHO C housing program s(except P ublic Housing) are

adm inistered w ith a program specific A&O P olicy

describing program advertising, eligibility, applicant

processingprocedures,residentselection,and occupancy

standards.

A dm issionsandContinuedO ccupancy P olicy (A CO P )

Definesthe policiesfor the operation of HO C’sP ublic

Housing P rogram ,incorporating Federal,S tate and local

law .

A gency

O ne ofthe variouslocaland state governm ent entities

having relevance to the Com m ission such asthe m ajor

com ponentsofM ontgom ery County governm ent;nam ely

Executivedepartm ents,L egislativeofficesandboards.

A m ericanDream Dow npaym entInitiative(A DDI)

ADDI is a special closing cost and dow npaym ent

assistance effortfunded w ith HU D HO M E fundsprovided

totheCounty.

A m ericansw ithDisabilitiesA ct(A DA )

T itle II of the ADA prohibitsdiscrim ination based on

disability in program s,services,and activitiesprovided or

m ade available by public entities. HU D enforcesT itle II

w hen itrelatesto state and localpublichousing,housing

assistance and housing referrals. Generally,the ADA

applies to the publicly accessible areas of housing.

S ection 504 and theFairHousingAct(seebelow )provide

m oreextensiveprotectionsforindividuals.

A nnualGrow thP olicy

A M ontgom ery County law regulating com m ercialand

residential grow th according to the availability of

adequatepublicfacilities.

A rbitrage

T he difference in price on the sam e security,com m odity,
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orcurrency w hen traded in different m arkets.HO C sells

bondsandpaysabondholderaninterestrate.HO C invests

the proceedsfrom the sale ofthe bondsin m ortgagesor

approved investm ents.Ifthecostoffunds,w hatHO C pays

the bondholder, is equivalent to the yield from the

investm ents, arbitrage is neutral. If HO C earns m ore

return from its investm ents than it m ust pay the

bondholders,there ispositive arbitrage. If investm ent

ratesare low and m ortgage production isslow ,negative

arbitrage occursbecause HO C hasto pay the bondholder

m ore than it m akeson itsinvestm ent.P ositive arbitrage

m ust be returned to the FederalGovernm ent. T o the

extentpossible,bondsarestructuredtom inim izenegative

arbitrage.

A rbitrageR ebate

In single fam ily m ortgage revenue bond transactions,the

Issuer is only allow ed to keep investm ent earnings

calculated at arate equalto the bond yield.Ifthe overall

return on an issue’sinvestm entsisgreaterthan the bond

yield,the excessinvestm ent earningshave to be rebated

to the T reasury Departm ent. S uch excessesare called

arbitragerebate.

A reaM edianIncom e

W ashington-Arlington-Alexandria, DC-VA-M D-W V area

m edian incom e asdefined by the Departm ent ofHousing

and U rban Developm ent (HU D). T he 2016 aream edian

incom eis$108,600 forafam ily offour.

A ppropriation

M oney setapartfororassigned to aparticularpurposeor

use.

A sset

Any possessionthathasvalueinanexchange.

BalancedBudget

A budgetinw hichrevenuesequalexpenses.

BasisP oint

A m easure of interest ratesor yield equal to 0.01%

(or.0001).

Bond

A w ritten prom ise to pay (debt)aspecified sum ofm oney

(principal)ataspecified future date (m aturity date)along

w ith periodic interest paid at a percentage of the

principal.

BondCap

T he FederalT ax Code placesa cap on the volum e of

“ private activity” bondsthat m ay be issued in each state

each year. Volum e cap isalim ited resource. Each state

receives an annual allotm ent of cap based upon

population. T he County’sshare of the state’sallocation

annually com esto HO C.HO C ’sauthority to issue bondsis

lim ited by the am ount of volum e cap it hasaccessto.

VariousIR S rulesapply to the issuance and disposition of

bonds.

BondP roceeds

T he am ount ofthe fundsthat an Issuerreceivesfrom the

U nderw ritersin apublicoffering,orfrom an investorin a

privateplacem ent,inexchangefortheIssuer’sbonds.

BondP urchaseA greem ent

T helegaldocum entw hich explainstheU nderw riters’ (in a

public offering) or the Investors’ (in aprivate offering)

obligation to purchase the bonds and the Issuer’s

obligationtodeliverthebondsontheagreed-uponclosing

date.

BondR ating

An evaluation by investoradvisory servicesindicating the

probability oftim ely repaym ent ofprincipaland interest

on bonded indebtedness. T hese ratings significantly

influence the interest rate that m ust be paid on bond

issues.

Budget

A financialplanforaspecified period oftim etodeterm ine

thedistributionofscarceresources.

CA FR

Com prehensive AnnualFinancialR eport -S tate and L ocal

governm entsissue an annualfinancialreport called the

Com prehensive Annual Financial R eport (CAFR ,

pronounced cay-fer). T he CAFR hasthree sections: an

introductory section,afinancialsection,and astatistical

section.S om e but not allofw hat goesinto the CAFR is

shaped by the Governm entalAccounting S tandardsBoard

(GAS B),w hich is the current authoritative source for

governm entalGenerally Accepted Accounting P rinciples

(GAAP ).

CapitalBudget

A budget of capital expensesand m eansof financing

enacted aspartofan annualbudget.HO C’scapitalbudget

is com prised of tw o sections, developm ents and

im provem entstoexistingproperties.

CapitalExpenses

T he expenses related to the purchase of equipm ent.
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Equipm ent m eansan article ofnon-expendable tangible

personalproperty having ausefullife ofm ore than one

yearand an acquisition cost w hich equalsthe lesserofa)

thecapitalizationlevelestablished by thegovernm entunit

for financial statem ent purposesor b) $5,000. Capital

expensesdo not include operating expensesthat are

eligibletousecapitalfunds.

CapitalFundP rogram

A HU D grant for P ublic Housing m odernization funds

aw ardedonafive-yearform ula.

CapitalIm provem entsP rogram (CIP )

T he com prehensive presentation of capital project

expenditure estim ates, funding requirem ents, capital

budget requests,operating budget im pact,and program

datafortheconstruction ofallpublicbuildings,roads,and

otherfacilitiesplanned by County agenciesoverasix-year

period.T he CIP constitutesboth afiscalplan forproposed

project expendituresand fundsand an annual capital

budget forappropriationsto fund project activity during

thefirstfiscalyearoftheplan.

CapitalP lan

T he long-term (ten-year) plan to produce additional

housingandim provetheAgency’sexistinghousingstock.

Carryover

T he process in w hich certain funds for previously

approved encum brancesand obligationsattheend ofone

fiscalyear are carried forw ard to the next fiscalyear.

Budgeted am ountsarecarried overfornonrecurring,one-

tim eexpendituressuchasm ajorcapitalexpenditures.

CashFlow A nalysis

A quantitative analysis w hich dem onstrates that the

invested funds, m ortgage loans, or m ortgage-backed

securitiesw ill provide sufficient cash flow to pay the

principaland interest on the bondsand allexpenses.

T ypically a cash flow analysis w ill consist of several

different cash flow projectionsutilizing severaldifferent

setsofassum ptions.

ClosedIndenture

S ingle bond issuance w hereby the security forthe issued
bondscannotbeused assecurity forotherseriesofissued
bonds.

ClosingCostA ssistanceP rogram

A County-funded program to provide short-term loansfor

closingcoststoassistfirsttim ehom ebuyers.

Com m ission

T erm used to referto the seven volunteerCom m issioners

appointed by the M ontgom ery County Executive and

confirm ed by the County Council.T he Com m issionersare

responsible for hiring HO C’sExecutive Director,setting

policies,overseeing the operations,and approving the

budget.

Com m itm entFees

Feesearned prim arily from bond financed transactions

com pletedby theHO C.

Com m unity Developm entBlockGrantP rogram (CDBG)

Annual funding from the Federal Governm ent

(Departm ent ofHousing and U rban Developm ent)foruse

in capital projects or operating program s such as

neighborhood or business area revitalization, housing

rehabilitation,and activitieson behalfofolderand low -

incom e areasofthe County.HO C appliesto M ontgom ery

County for funding for particular projects from the

County’sallocation.

Com m unity P artners

Housing O pportunities Com m unity P artners, Inc.,

(Com m unity P artners,Inc.) is a non profit 501(c) (3)

corporation, established in 1999 to provide services

exclusively to low -incom e individuals and fam ilies

receiving housing subsidiesthrough variousHO C housing

program s. Com m unity P artners, Inc. actively recruits

volunteers,securesgrants,facilitatesprogram m ing and

solicits donations in an effort provide needed social

servicesandresourcestoHO C residents.

Com pensation

P aym ent m ade to em ployees in return for services

perform ed.T otalcom pensation includessalaries,w ages,

em ployee benefits (S ocial S ecurity, em ployer-paid

insurance prem ium s,disability coverage,and retirem ent

contributions),and otherform sofpaym ent w hen these

haveastatedvalue.

CongregateHousing

A S tate-funded program providing m eals,housekeeping,

and other services to help elderly individuals live

independently.

Contingency

A budgetary reserve set aside for em ergencies or



unforeseenexpendituresnototherw isebudgeted.

ContinuingDisclosureA greem ent

Anagreem entbetw eentheIssuerand theU nderw ritersin

w hich the Issueragreesto com ply w ith the requirem ents

ofS EC rule.

ConventionalM ortgage

A m ortgage loan that isneither FHA insured nor VA

guaranteed;notagovernm entloan.Allconventionalloans

in HO C’sM ortgage P urchase P rogram m ust have pool

insurance. L oans above 80% loan-to-value are also

requiredtobecoveredby privatem ortgageinsurance.

CostofIssuance(CO I)

T hecostsassociated w ith theissuanceofsinglefam ily and

m ultifam ily bonds.CostsofIssuancetypically includeBond

CounselFees,FinancialAdvisory Fees,IssuerCounselFees,

T rustee’sFees,andT rustee’sCounselFees.

CostofL ivingA djustm ent(CO L A )

A percentage increase to the salary schedule to counter

theadverseeffectofinflationoncom pensation.

Coupon

T he interest rate on abond that the Issuerprom isesto

pay the holderuntilm aturity,expressed asapercentage

offacevalue.T heterm derivesfrom thesm all,detachable

piece of abearer bond w hich,w hen presented to the

Issuer,entitlestheholdertotheinterestonthatdate.

CouponR ate

T he partofthe bond thatdenotesthe am ountofinterest

due.

CreditEnhancem ent

A bond insurance policy,security or a letter of credit

w hich providesa guaranty to investorsthat they w ill

receive the agreed-upon principaland interest paym ents

onthebonds.

Davis-Bacon

T he Davis-Bacon Act and related L aborL aw srequire the

paym ent ofprevailing w age rates(determ ined by the U S

Dept ofL abor)to alllaborersand m echanicson Federal

Governm ent construction projects(including alteration,

repair,painting and decorating of public buildingsand

public w orks)in excessof$2,000 and those construction

activities conducted by others w ith federal financial

assistance.

Default(Bond)

Breach ofsom e covenant,prom ise,orduty im posed by

theBond.T hem ostseriousdefaultoccursw hentheIssuer

failsto pay principalorinterest(orboth)w hen due.O ther

“ technical” defaults result w hen specifically defined

eventsofdefaultoccur,such asfailureto m eetcovenants.

Ifthe Issuerdefaultsin the paym entofprincipal,interest,

or both,or ifatechnicaldefault isnot cured w ithin a

specified period oftim e,the bondholdersortrustee m ay

exercise legally available rights and rem edies for

enforcem ent.

Departm entofBusinessandEconom icDevelopm ent

(DBED)

T o generate jobsin M aryland,the Departm ent attracts

new businesses,encouragesthe expansion and retention

ofexisting facilities,and providesfinancialassistance and

training.T heDepartm entpublicizesM aryland'sattributes,

and m arkets local products at hom e and abroad to

stim ulateeconom icdevelopm ent,internationaltrade,and

tourism . T he Departm ent also investsin the artsand

prom otesfilm production in M aryland. DBED also has

responsibility for allocating bond cap to the DHCD and

local m unicipalities for housing and econom ic

developm ent.

DebtS ervice

T he annualpaym ent ofprincipaland interest on bonded

indebtedness.

Deficit

Anexcessofexpenditureoverrevenue.

Departm entofHousing& Com m unity A ffairs(DHCA )

A M ontgom ery County departm entthatcoordinatesinter-

agency efforts to produce and im prove housing and

com m unities.

Departm entofHousingandCom m unity Developm ent
(DHCD)

T heDepartm entofHousingand Com m unity Developm ent
isdedicated toim provingthequality oflifeinM aryland by
w orking w ith itspartnersto revitalize com m unitiesand
expand hom eow nership and affordable housing
opportunities.
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Departm entofHousingandU rbanDevelopm ent(HU D)

T he Federaldepartm ent w hich fundsand adm inistersthe

bulk ofthe FederalGovernm ent’shousing and econom ic

developm ent program s. HO C’sP ublic Housing,Housing

Choice Voucher and M cKinney program s are funded

throughHU D.

DesignatedP lan

In1995,HU D approvedHO C’splantodesignateits3
S eniorHousingpropertiesasS eniorO nly.

DesignatedP lanVouchers

In 1998 and 2000, HO C received housing vouchers

classified asDesignated P lan Vouchersw hich are used to

provide assistance to N on-Elderly Disabled persons

selected from the P ublicHousing W aiting list w ho cannot

beservedinHO C’sDesignatedS eniorO nly properties.

Developm entCorporation

A businessorganization w ith lim ited liability to itsow ners

orm em bers. In HO C parlance,it consistsofanonstock

m em bership corporation w hose m em bers are the

Com m issionersprim arily used to provide an ow nership

structure for FHA R isk S haring financed developm ents

w hichrequireasinglepurposeentity asanow ner.

Developm entFees

Feesearned from acquisition and/or new construction

projectsundertakenby HO C.

Draw Dow n

A m echanism inthesinglefam ily program w hichpreserves

volum ecapand helpstoreducebond debtby accelerating

the pay off of higher cost bonds. T he draw dow n isa

separate indenture (agreem ent) w ith M errillL ynch (M L )

w hich allow sHO C to borrow directly from M L to pay off

bondholders instead of using prepaym ents from

m ortgagestodoso.

DueDiligence

A processofthorough investigation by the underw riter(s)

and otherpartiesto abond issuance to fully disclose all

m aterialfactsrelated to the issuer,the use ofthe bond

proceeds,the security ofthe bondsorany otherfactors

w hichm ightaffecttheissuerand/ortheability torepay.

Econom icO ccupancy

Gross R ent P otential m inus Vacancy L oss, R ent

ConcessionsandBadDebt.

ElectronicFundsT ransfer

Anelectronicform offunddisbursem entorpaym ent.

EnterpriseIncom eVerification(EIV)/U pfrontIncom e

Verification(U IV)S ystem

T he HU D Enterprise Incom e Verification (EIV)/U pfront

Incom e Verification (U IV)system isthe preferred m ethod

of verifying incom e of P ublic Housing,Housing Choice

Voucher,and HU D M ultifam ily program s.HU D’sdatabase

provideshousing providersinform ation on earned and

unearnedincom eofprogram participants.

EqualEm ploym entO pportunity (EEO )

T he application of law s and regulations that ban

discrim ination in em ploym entbased on race,color,creed,

sex,m aritalstatus,religion,politicalorunion affiliation,

nationalorigin,orphysicalorm entalhandicap.

EqualHousingO pportunity (EHO )

T he application of law s and regulations banning

discrim ination in housing based on race,color,creed,

religion,nationalorigin,ancestry,sex,sexualorientation,

m aritalstatus,presence ofchildren,orphysicalorm ental

handicap.

Equity Capital

M oney received in exchange forow nership interest ofa

property.

ExistingP roperty A cquisition

P reservation of existing low - and m oderate-incom e

housing through purchase by HO C using variousfinancing

andsubsidy m echanism s.

Expenditure

A decrease in net financial resources due to the

acquisition ofgoodsand services,the paym ent ofsalaries

andbenefits,andthepaym entofdebtservice.

FaceA m ount

P arvalue(principalorm aturity value)ofabond appearing

onthefaceoftheinstrum ent.

FairHousingA ct

T itle VIIIofthe CivilR ightsAct of1968 (FairHousing Act)

prohibitsdiscrim ination in the sale,rental,and financing

of dw ellings,and in other housing-related transactions,
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based on race,color,nationalorigin,religion,sex,fam ilial

status,andhandicap(disability).

FairM arketR ent(FM R )

T he allow able rent that a landlord can charge in the

Housing Choice Voucher program s. T he adm inistrative

feesto the Agency are based on apercentage ofthe tw o

bedroom FM R .

Fam ily S elf-S ufficiency (FS S )

A m andated HU D program focused on em ploym ent and

educationalskilldevelopm ent to targeted Housing Choice

VoucherandP ublicHousingresidents.

Fam ily S elf-S ufficiency M entoringP roject

A private grant providing job training, childcare,

transportation,and supportive service forfam iliesin the

HO C self-sufficiency program .

Fam ily U nificationP rogram (FU P )

A Federalprogram aim ed at preventing the separation of

parentsand theirchildren,providing housing subsidiesto

keepthefam ily livinginthesam ehousehold.

FannieM ae

T he FederalN ationalM ortgage Association isone oftw o
private corporations w hose charter is authorized and
guaranteed by (on an annualappropriationsbasis) the
FederalGovernm ent.T heirchargeistoprovideliquidity to
m ortgage lendersby providing aguaranty to m ortgage
loans, w hich gives them liquidity in the secondary
m ortgagem arket.

FederalHousingA dm inistration(FHA )

T he FederalHousing Adm inistration isan agency ofthe

Federal Governm ent w hose charge it is to assist in

providinghousingtounderprivilegedcitizensoftheU nited

S tates.

FHA M ortgage

A m ortgageloanthatisinsuredby FHA.FHA establishesits

m axim um loan am ount and has its ow n set of

underw riting guidelinesforapproval.FHA doesnot m ake

the loan but insuresthe lender against potentiallosses

duetodefaultby theborrow er.

FHA R iskS haringP rogram

A co-insurance partnership betw een the Departm ent of

Housing and U rban Developm ent (HU D) and Housing

Finance Agencies(HFA)provided forunderS ection 542 of

the Housing and Com m unity Developm ent Act of 1992

w hereby aform ofcredit enhancem ent isprovided for

m ultifam ily housingdevelopm ents.T heprogram splitsthe

risk on m ultifam ily m ortgages betw een HU D and

participating HFAs and enables the developm ent of

affordable housing throughout the country. HFAs are

approved on tw o levels: L evelI,w herein HFAsm ay use

theirow n underw ritingstandardsand loan term sand m ay

take 50-90% ofthe risk orL evelII,w herein they m ay use

underw ritingstandardsandloanterm sapprovedby HU D.

FiscalYear

T he 12-m onth period to w hich the annual operating

budget and appropriationsapply.HO C’sfiscalyearbegins

July 1 and endsJune 30 asestablished by the S tate of

M arylandforallpoliticalsubdivisions.

FlexibleS ubsidy P rogram (S ection201)

T he Flexible S ubsidy P rogram ispart ofHU D’seffort to

preserve affordable housing developed under federal

governm ent program s. It providesloansto ow nersof

troubled federally assisted low -and m oderate-incom e

m ultifam ily rentalprojects. It hastw o com ponents: T he

O perating Assistance P rogram (O AP )providestem porary

funding to replenish project reserves,cover operating

costsand pay for lim ited physical im provem ents; T he

CapitalIm provem ent L oan P rogram (CIL P ) paysfor the

cost of m ajor repairs or replacem ent of building

com ponents that cannot be funded out of project

reserves.Both com ponentsare designed to help restore

the properties’ physicaland financialsoundnessin order

tom aintaintheuseoftheproperty forlow -and m oderate

-incom e persons. T he program allow srentsto rem ain

affordable.

FreddieM ac

T he FederalHom e L oan M ortgage Corporation (FHL M C)is

one of tw o private corporations w hose charter is

authorized and guaranteed by (on an annual

appropriations basis) the Federal Governm ent. T heir

charge isto provide liquidity to m ortgage lendersby

providing aguaranty to m ortgage loans,w hich givesthem

liquidity inthesecondary m ortgagem arket.

FreeCashFlow

T heam ountofcashleftafterexpensesanddebtpaym ents

aresubtractedfrom operatingincom e.
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Full-tim eEquivalent(FT E)

M ontgom ery County usesthisterm asa standardized

m easurem ent ofstudent enrollm ent,asin reference to

com m unity college,toaccountforattendanceonlessthan

afull-tim e basis. Asaresult,HO C follow sM ontgom ery

County’sterm inology of aw ork year asastandardized

m easurem entofpersonneleffortandcosts.

Fund

A fiscalentity w ith revenuesand expensesw hich are

segregated for the purpose of carrying out specific

activitiesorattainingcertainobjectivesinaccordancew ith

special regulations, restrictions, or lim itations and

constitutinganindependentfiscalandaccountingentity.

FundBalance

T he cum ulative difference betw een revenues and

expendituresover the life of a fund. A negative fund

balanceisusually referredtoasadeficit.

Governm entalA ccountingS tandardsBoard(GA S B)

T he Governm entalAccounting S tandardsBoard (GAS B)

w asorganized in 1984 asan operating entity of the

Financial Accounting Foundation (FAF) to establish

standardsoffinancialaccounting and reporting forstate

and localgovernm entalentities. Itsstandardsguide the

preparation ofexternalfinancialreportsofthose entities.

T he Foundation'sT rusteesare responsible for selecting

the m em bers of the GAS B and its Advisory Council,

funding their activitiesand exercising generaloversight

w ith the exception ofthe GAS B’sresolution oftechnical

issues.

GeneralO bligation(GO )Bonds

A bond secured by the pledge ofthe Issuer’sfullfaith,

credit,and,usually,taxing pow er.T he taxing pow erm ay

bean unlim ited ad valorem tax oralim ited tax,usually on

realestateandpersonalproperty.

GeneralP artner

A m em berofapartnership w ho hasauthority to bind the

partnership and sharesin the profitsand lossesand is

personally liable for the acts and contracts of the

partnership.A partnership m usthave atleastone general

partner(andm ay havem ore)asw ellaslim itedpartners.

Generally A cceptedA ccountingP rinciples(GA A P )

U niform m inim um standardsforfinancialaccounting and

recording, encom passing the conventions, rules, and

proceduresthat define accepted accounting principlesas

determ ined through com m on practice orasdeclared by

the Governm entalAccounting S tandardsBoard,Financial

Accounting S tandardsBoard,orvariousotheraccounting

standardsettingbodies.

GeographicalInform ationS ystem s(GIS )

An overall term encom passing the entire field of

com puterized m apping.GIS isalso generally considered a

specific subset to the overallfield,referring to high end

com puterizedm appingsystem s.

GFO A

Governm entFinanceO fficersAssociation.

GN M A

T he Governm ent N ationalM ortgage Association (GN M A)

isaw holly ow ned corporate instrum entality ofthe U nited

S tates w ithin the Departm ent of Housing and U rban

Developm ent.GN M A ischarged w ith providingaguaranty

tom ortgage-backedsecuritiesthatarebackedby apoolof

m ortgageloansinsuredby FHA,VA orU S R D.

GoodN eighborP olicy

An HO C initiative to forge astrong partnership w ith the

com m unity.

GrossR entP otential

T hecontractrentcharged to residentsw ithoutconcession

or deduction,plusvacant unit rent charged at current

m arketrent,AreaM edianR entorotherprogram rent.

Grant

A county,state,or federal financial assistance aw ard

m akingpaym entincashorinkindforaspecifiedprogram .

GuaranteedInvestm entContract(GIC)

A contract betw een tw o parties w hich guarantees a
specific rate of return on the invested capital over a
specific period of tim e. HO C usesGICsto invest bond
proceedsin the single fam ily program forahigherrate of
return than m oney m arkets,forexam ple,but also allow s
fundsto be w ithdraw n w eekly to use for purchasing
m ortgages.

HCV P rogram U tilization

T he variance of vouchers under contract verses a

determ ined HU D baseline, or the variance of HAP

expendituresversesHAP funding.

Health& Hum anS ervices,Departm entofM ontgom ery
County (HHS )

A departm ent in the County Governm ent that provides
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servicesaddressingthehealthandhum anserviceneedsof

M ontgom ery County residents.

Heating,VentilationandA irConditioning(HVA C)

An acronym com m on in facilities and property

m anagem entprojects.

HO &C

Housing O pportunities& Conceptsisaconsulting group

established by the Com m ission from a FY 2005 S trategic

P laninitiativethatoffersdevelopm entadvisory servicesto

public agencies,non profitsand private developers. T he

strategy isto capitalize on HO C’sreputation asapublic

developerand to generate incom e foraffordable housing

in M ontgom ery County.T he Com m ission earm arked up to

$1 m illion in seed capitalto start the venture.P rojections

are to reach break even during FY 2008 and begin

contributingcashflow toHO C by 2009.

HO C/HO P

A revolvingfund of$2,500,000 created by theCom m ission

topurchaseM P DU sforresaletolow -incom ehom ebuyers.

Hom eow nershipA ssistanceL oanFund(HA L F)

A revolving fund of$365,000 created by the Com m ission

to assistlow -incom ehom ebuyersw ith hom eow nership by

offeringloansforclosingcostsandm ortgages.

HO M E

A Federalgrant created under T itle II of the N ational

Affordable Housing Act of1990 and adm inistered by the

County’sDHCA to increasethestockofaffordablehousing

through loansforrehabilitation,new housing production

andrentalassistancesubsidies.

HousingA ssistanceP aym ents(HA P )

Governm ent paym entsto private landlordson behalfof

low -orm oderate-incom e households.Housing Assistance

P aym entsare m ade under the FederalHousing Choice

Voucherprogram and theS tateR entalAllow anceP rogram

(R AP ).

HousingChoiceVoucher(HCV)P rogram

A Federalhousing program w hich subsidizesthe rent of
eligiblehouseholdsintheprivatem arket.T hegovernm ent
m akesHousing Assistance P aym entsto private landlords
onbehalfoflow orm oderate-incom ehouseholds.

HousingFinanceA gency (HFA )

A state agency w hich offersalim ited am ount ofbelow -
m arket-ratehom efinancingforlow -andm oderate-incom e
households.

HousingR esourceS ervice(HR S )

HO C’sinform ation center providesenhanced custom er

serviceand dissem inatesprogram and m arketinform ation

tocitizensofM ontgom ery County.

HousingInitiativeFund(HIF)

A M ontgom ery County fund for producing affordable

housing,adm inistered by the Departm ent ofHousing and

Com m unity Affairs(DHCA).

HousingInitiativeP rogram (HIP )

M ontgom ery County and DHHS program designed to
reduce the incidence ofhom elessnessin the county by
providingperm anentsupportivehousing.

Housing O pportunities for P ersons W ith HIV/A IDS
(HO P W A )

A rent subsidy program for persons w ith AIDS that

includes Housing Assistance P aym ents, em ergency

assistance paym entsforsecurity depositsand som e other

housingneedcostsafam ily orindividualm ay have.

HousingQ uality S tandards(HQ S )

HU D criteriaestablishing the m inim um quality necessary

forthehealthandsafety ofprogram participants.

Indenture

An Agreem ent betw een the T rustee representing the

Investorsand the Issuerw hich specifiesallofthe term s

underw hich the bond proceedsw illbe utilized and the

term sunderw hichthebondsw illberepaid.

IndirectCost

A cost that isnot identifiable w ith a specific product,

function,oractivity.

InternalR ateofR eturn

T herateofreturnofanunevencashflow .

JesupBlairHouse

A ten-unit facility set up to provide transitionalhousing

servicesforsingleparentsm anagedby HO C.

L etterofCredit

A form ofcreditenhancem entinw hich fundsarereserved

in a prescribed am ount w hich can be draw n dow n as
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necessary toprovideforcashflow deficiencies.

L everage

U singexistingresourcesinexchangeforagreaterbenefit.

L im itedP artnership

A businessorganization in w hich there isat least one

general partner responsible for m anagem ent and

personally liable for the actsofthe partnership and at

leastone lim ited partnerw ho servesasan investorand is

liable to the extent ofitsinvestm ent. HO C useslim ited

partnershipsasvehiclesforitstax credittransactionsw ith

3rd party investorsaslim ited partners.

L ow -Incom eT ax Credit

A tax credit underthe T ax R eform Act of1986 granted to

ow nersoflow -incom ehousing.

L ow Incom eP ublicHousing(L IP H— seeP ublicHousing)

M aturity Date

T he stated date on w hich the principalam ount ofabond

isdueandpayable.

M cHO M EP rogram

A locally developed program in w hich M P DU s are

purchased w ith acom bination ofHO C and County funds

andrentedtoeligibleparticipants.

M cKinney-VentoHom elessA ssistanceA ct

A Federalgrant program adm inistered by HU D to provide

transitional and perm anent housing for the hom eless.

HO C’sM cKinney program sincludetheS upportiveHousing

P rogram andS helterP lusCareP rogram .

M inority/Fem ale/Disabled(M FD)

HU D regulation requiring affirm ative action be taken to

recruit and advance qualified m inorities,w om en,persons

w ithdisabilities,andcoveredveterans.

M issionS tatem ent

S tatem ent of w hat the Agency doesand w hy and for

w hom itdoesit;theAgency’sreasonforexistence.

M oderately P ricedDw ellingU nit(M P DU )L aw

A County law that requiresup to 15% of allhousing

developm entsof over 35 unitsbe affordable to,and

occupied by,m oderate-incom e households.A third ofthe

m oderately priced units m ust be offered to HO C for

purchasebeforethegeneralpublic.HO C usesM P DU sfora

variety ofrentalandhom eow nershipprogram s.

M odifiedA ccrualBasis

A basisofaccounting underw hich revenuesare recorded

in the period in w hich they becom e available and

m easurable; expendituresare reported w hen the liability

isincurred,if m easurable,except for the follow ing: (1)

principaland interest on long-term debt are recorded

w hen due,and (2) claim sand judgm ents,group health

claim s,netpensionobligation,and com pensated absences

are recorded asexpendituresw hen paid w ith expendable

availablefinancialresources.

M ortgageP urchaseP rogram (M P P )

An HO C program that providesbelow -m arket m ortgages

to m oderate-incom e,first-tim e hom ebuyersordisplaced

hom em akers. Interest rate isusually one or tw o points

below m arket.Funding forM P P com esfrom issuance of

tax-exem ptm ortgagerevenuebonds.

M ortgage-backedS ecurities(M BS )

S ecuritiesw hich are backed by poolsofm ortgage loans
and are guaranteed by GN M A,Fannie M ae or Freddie
M ac.

M ultifam ily M ortgageR evenueBonds

T ax-exem pt housing revenue bondsissued by HO C,the

proceedsofw hich are used to finance m ortgagesfornew

orexisting m ultifam ily housing in w hich aportion ofthe

unitsareoccupiedby low -andm oderate-incom efam ilies.

N ationalA ssociationofHousingandR edevelopm ent
O fficials(N A HR O )

O neofseveralorganizationsthatrepresentP ublicHousing

Authoritiesinthelegislativeandrule-m akingprocess.

N etO peratingIncom e(N O I)

T he m onetary result of subtracting operating expenses

from GrossO peratingIncom e.

N on-Elderly DisabledHousing

HousingChoiceVoucherallocationtobeusedtoprovide

housingassistancetotheN on-Elderly Disabledpopulation.

O penIndenture(alsoknow nasP arity Indenture)

Allassetsofthe indenture are pledged assecurity forall

bondsin the indenture.An open indenture also outlines

theterm s& conditionsforissuingm orethan oneseriesof

bonds,it isgoverned by ageneralorm asterindenture,

and transactions in the indenture possess sim ilar

characteristics.
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O peratingBudget

A com prehensive plan by w hich operating program sare

funded for a single fiscal year. T he operating budget

includesdescriptionsof program s,resource allocations,

and estim ated revenue sources, as w ell as related

program dataand inform ation on the fiscalm anagem ent

ofHO C.

O peratingExpenses

Expensesrelated to the ongoing operation ofthe Agency

inthecurrentperiod.

O pportunity Housing

Housing developed oracquired by HO C using avariety of

locally designed and financed program s,w hich generally

servelow -andm oderate-incom ehouseholds.

O pportunity HousingP roperty R eserves

T he operating,repair and replacem ent reservesfor the

opportunity housingunits.

O pportunity HousingR eserveFund(O HR F)

Com m ission-restricted fund w hich is reserved for the

planning,acquisition,or developm ent of new housing

units.

O pt-O ut

A voluntary action taken by a property ow ner of not

renew ing a long standing funding contract w ith HU D,

usually results in Enhanced or O pt-O ut Vouchers for

clientsaffectedby theaction.

O pt-O utVouchers

Also know n asconversion vouchers,provide assistance to

fam iliesliving in section 8 projectsforw hich the ow neris

opting out ofthe Housing Assistance P aym ent contract.

HU D w ill allocate HO C tenant-based vouchersfor the

fam iliesthat are affected by the opt-out if the fam ily

m eets all other program requirem ents. HO C w ill

adm inister these vouchersaspart of itslarger tenant-

basedprogram .

P arValue

T he face am ount or principalam ount appearing on the

faceofthebond.

P aradigm

A philosophicalortheoreticalfram ew orkofany kind.

P arity Indenture

S eeO penIndenture.

P artnershipR entalHousingP rogram (P R HP )

A S tate-run program that provides grants to local

jurisdictionsto acquire orbuild low -incom ehousing.L ocal

jurisdictionprovidestheoperatingsubsidiesifneeded.

P ay Grade

S alary levelorrangeforeachpersonnelclassification.

P aym entinL ieu ofT axes(P IL O T )

A paym entfrom atax-exem ptproperty ow ner(includinga

governm entaljurisdiction) to help com pensate for the

revenue lost for governm ent purposes because the

property istax-exem pt.T he paym ent isin recognition of

the governm entalcostsfor providing infrastructure and

public services that benefit the tax-exem pt property

ow ner.

P erform anceM easures

Q uantified indication ofresultsobtained from budgeted

activities.

P ersonalL ivingQ uarters(P L Q )

A single room occupancy w ith private sleeping quarters,

butsharedbathroom andkitchen.

P ersonnelCom plem ent

A list ofallapproved positionsand position gradesin the

annualbudget.

P lanningBoard

P art ofthe bi-County M aryland-N ationalCapitalP ark and

P lanning Com m ission.T he five politically appointed board

m em bers are responsible for preparation of all local

m asterplans,recom m endationson zoning am endm ents,

adm inistration of subdivision regulations, and general

adm inistrationofparksinM ontgom ery County.

P oolInsurance

A form ofm ortgage insurance on conventionalm ortgages

forthe HO C M ortgage P urchase P rogram .It isasecond

level of coverage after the prim ary policy to defray

potentiallossescaused by aforeclosure.T he single fam ily

indenture requiressuch apolicy foreach bond issue w ith

aggregate coverage to be 10% of the original loan

am ountsofthepoolofconventionalm ortgagesm adein a

program .
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P re-U llm an

In 1979,Congressm an AlU llm an introduced legislation

severely restricting the issuance of tax exem pt bonds

financing housing. T he U llm an Act took effect in 1981

establishing certain restrictions on bond financing

including first tim e hom eow nership,arbitrage,salesprice

and incom e lim its. T he legislation isnam ed after the

Congressm an w ho introduced it. P re-U llm an bondsare

bondsissuedpriorto1981.

P resentValue

T hevaluetoday ofasum atafuturedate.

P rice(Bond)

T he m easure ofvalue ofabond at acertain tim e.W hen

bondsare sold foraprice higherthan the stated principal

am ount or par value,the bond issaid to be sold at a

prem ium .W henbondsaresold forapricethatislessthan

the stated principalam ount orparvalue,the bond issaid

tobesoldatadiscount.

P rincipal

T he face am ount ofabond (parvalue)that ispayable at

m aturity.

P roform a

A com prehensivefinancialanalysisofaproject.

P rogram Budget

A budgetw hichstructuresbudgetchoicesand inform ation

interm sofprogram sandtheirrelatedw orkactivities.

P rogram O bjective

Intendedresultsoroutcom es.

P rojectBasedVouchers(P BV)

R entalassistance foreligible fam iliesw ho live in specific
housingdevelopm entsorunits.

P roperty A ssessm entT ool(P A T )

Application allow ing the Agency to accurately assist in
evaluating and optim izing the portfolio based on actual
perform ancedata.

P ublicHousing

A federally funded HU D program established to provide

decent and safe rentalhousing for eligible low -incom e

fam ilies,the elderly,and personsw ith disabilities.Eligible

households pay 30% of their incom e for rent. T he

hom eow nership com ponent of this program allow s

residentsto accum ulate adow n paym ent and purchase

theirunits.T he FederalGovernm entfundsthe acquisition

or developm ent of the unitsand providesan annual

operatingsubsidy.

P ublicHousingA ssessm entT ool(P HA S )

HU D system designed to m easure the m anagem ent
perform anceofallP ublicHousingAuthorities.

P ublicHousingHom eow nershipR eserves

A program ofreserved fundsfor replacem ents,repairs,

andoperatinglossesatFederalP ublicHousingproperties.

P ublicHousingM anagem entA ssessm entP rogram
(P HM A P )

A national set of perform ance indicators for P ublic

Housingagencies.

Q uasi

Having som e resem blance, usually by possession of

certainattributes.

R atingA gency

A private corporation that analyzes bond issues and

assignsaratingto indicateto prospectivebondholdersthe

investm ent quality ofthe issue.T here are currently three

nationally recognized rating agencies: S tandard & P oor’s

Corporation, M oody’s Investors S ervices, and Fitch

Investor’sS ervices.

R EA C

T he R ealEstate Assessm ent Center's(R EAC)m ission isto

provide and prom ote the effective use ofaccurate,tim ely

and reliable inform ation assessing the condition ofHU D's

portfolio; to provide inform ation to help ensure safe,

decent and affordable housing; and to restore the public

trust by identifying fraud, abuse and w aste of HU D

resources.R EAC isim proving the quality ofHU D housing

through: T he first-ever P hysicalInspectionsof allHU D

housing.Analysisofthe FinancialS oundnessofpublicand

m ultifam ily assistedhousing.

R ebate

S eeArbitragerebate.

R edem ption

T he paying in fullofabond from principalrepaym entsof

m ortgagorstherefore,canceling the debt.Volum e cap is

lostw henthisisdone.

R edem ptionP rovision(Bond)

T he term sof the bond giving the Issuer the right or
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requiringtheIssuerto redeem orcallalloraportion ofan

outstanding issue ofbondspriorto theirstated datesof

m aturity ataspecifiedprice,usually atorabovepar.

R efunding

P aying bondsin fullby issuing new bondsusing principal

repaym ents,i.e.,recyclingoffunds.T hisrefundingprocess

preserves volum e cap. T he 10 year rule erodes this

technique because it requires certain bonds to be

redeem ed w ith prepaym entssubject to the rule. W hen

prepaym entsare used to redeem bonds,the volum e cap

associatedw iththebondsdisappears.

R equestforP roposal(R FP )

S olicitation m ade,often through abidding process,by an
agency or com pany interested in procurem ent of a
com m odity orservice.

R esidentA dvisory Board(R A B)

T he um brellaorganization to the Com m ission on resident

related issues.R AB providesforum sforresident input on

HO C policiesand practices,participatesin the planning of

program s,services,and activitiesbenefitingresidents,and

preparestestim ony,m akesrecom m endationsand actsas

advocate on behalfofHO C residentsand low -incom e and

m oderate-incom eCounty residents.

R entalA llow anceP rogram (R A P )

A S tate program w hich provides em ergency rental

subsidies for very low -incom e households (under

$15,000).

R entalHousingP roductionP rogram (R HP P )

A S tate program providing loansorgrantsforacquisition,

rehabilitation, new construction, or rental subsidies.

P articipating households m ust m eet program incom e

guidelines.

R entalHousingW orks(R HW )

DHCD program providing funding forup to 20 affordable
housingprojectsandsupportform orethan1,100 jobs.

R eserve

An account used to indicate that aportion ofafund’s

balanceisrestrictedtoaspecificpurpose.

R evenueBond

A bond on w hich the debt service ispayable solely from
the revenue generated from the operation ofthe project
beingfinanced.

S alary L apse

An estim ated reduction from total personnel coststo

accountforsavingsduetoem ployeeturnoveranddelayed

hiringfornew positions.

S alary S chedule

A listing of m inim um and m axim um hourly w agesand

salariesfor each grade levelin aclassification plan for

m eritsystem positions.

S ection202

A Federally funded program providing capitaland rent

assistance to non-profitsforhousing m eant forvery low -

incom eelderly andpersonsw ithdisabilities.

S ection221(d)(3)

T his Federal program provided m arket financing and

m ortgage insurance for privately ow ned m ulti-fam ily

housing. T he Federal Governm ent m ust approve

rehabilitationoftheseproperties.

S ection236

A Federalhousing program that usesan interest rate

subsidy to provide affordable rents to low -incom e

households. T he Federal subsidy is in the form of

m ortgage insurance and an interestreduction paym entto

the ow nersof the properties. P roperty ow nersin this

program m akem ortgagepaym entsthatarebasedona1%

m ortgage interest rate. HU D then providesasubsidy to

theirlenderto coverthe difference betw een 1% and the

m arket interest rate on the property’s loan. Eligible

householdsare required to pay rent equalto the greater

of30% oftheiradjusted annualincom e(notto exceed the

m arketrent),orthebasicrentam ountsetby HU D forthat

particular property. Any am ount paid by the household

that ism ore than basic rent isconsidered excessrent,

w hich the ow nerusually paysback to HU D in repaym ent

ofthesubsidy.

S ection3

S ection 3 is a provision of the Housing and U rban
Developm ent (HU D) Act of 1968 w hich requires that
recipientsofcertain HU D financialassistance provide job
training,em ploym ent,and contractopportunitiesforlow -
orvery-low incom e residentsin connection w ith projects
andactivitiesintheirneighborhoods.



S ection5(h)P rogram

T he section 5(h) program isauthorized in the U nited

S tatesHousingActof1937.T heprogram perm itsaP HA to

sellallorpart ofapublichousing project to itsresidents

w ithoutim pactingtheFederalGovernm ent’scom m itm ent

to pay annualsubsidiesfor that project. HU D approved

HO C’s5(h) plan in Decem ber 1994. HO C converted 31

T urnkey IIIU nitsto the 5(h)program forthe purpose of

sellingthem toresidents.T he5(h)program includesorhas

included units at Bel P re S quare, Herm itage P ark,

T obytow n,andtw oscattered-sitedevelopm ents.

S ection504

S ection 504 of theR ehabilitation Act of 1973 prohibits

discrim ination on the basisofdisability in any program or

activity that receivesfinancialassistance from any federal

agency,including HU D.S ection 504 providesthe legal

basisforareasonable accom m odation foraparticipantin

oranapplicanttoHO C'sfederally assistedprogram s.

S ection Eight M anagem ent A ssessm ent P rogram

(S EM A P )

T he S ection Eight M anagem ent Assessm ent P rogram

(S EM AP )w asdesigned by the U nited S tatesDepartm ent

ofHousing and U rban Developm ent (HU D) asatoolto

m easure the perform ance ofP ublic Housing Authority’s

adm inistering the Housing Choice Voucher(HCV)program

and the Fam ily S elf-S ufficiency (FS S ) com ponent of the

voucherprogram .

S ectionalM apA m endm ent(S M A )

A com prehensiverezoning,initiated by theP lanningBoard
orCounty Council,covering asection ofthe County and
usually includingseveraltractsofland.

S ervice-L inkedHousing

A S tate grant providing intensive on-site counseling and

social services to residents to reduce potential

hom elessnessandincreaseself-sufficiency.

S ervicingA greem ent

T he Agreem ent betw een the Issuer,the T rustee,and the

L endersw hich explainsthe term sunderw hich m ortgage

loansw illbe purchased by the S ervicerorM asterS ervicer

asw ellasthe responsibilitiesofthe S ervicerthroughout

thelifeofthem ortgageloans.

S ingleFam ily M ortgageP urchaseP rogram (S FM P P )

A program providing m ortgage loansat below m arket

rates to eligible borrow ers. HO C issues tax-exem pt

m ortgage revenue bondsand purchasesm ortgagesfrom

lendersw iththeproceedsofthebondissue.

S ingleR oom O ccupancy (S R O )

A form ofhousing in w hich one ortw o people are housed
inindividualroom sw ithinam ultiple-tenantbuilding.

S helterP lusCareP rogram

A Federal rent subsidy program funded through the

M cKinney-Vento Hom elessAssistance Act that includes

Housing Assistance P aym ents and extensive case

m anagem ent assistance to personsw ho are chronically,

m entally ill.

S tabilization

T he condition that existspost renovation,acquisition or
new construction w hen rent projectionsare achieved,
operationalexpensesare in line w ith projectionsand the
property achievestheprojected debtcoverageratio (m ost
com m only referredtoasthefirststabilizedyear).

S tateP artnershipR entalHousingP rogram

S horthand for the P artnership R entalHousing P rogram

(P R HP ),aS tate-run program that providesgrantsto local

jurisdictionsto acquire orbuild low -incom ehousing.L ocal

jurisdictionprovidestheoperatingsubsidiesifneeded.

S trategicP lan

HO C’sm ulti-year planning docum ent,updated annually.

T heplan forecastsprojected revenueand expensesovera

three-tosix-yeartim efram e.

S upportiveHousingP rogram

A Federalprogram funded through the M cKinney-Vento

Hom elessAssistance Act that providesm oniesfor the

developm entand operationoftransitionaland perm anent

housing.

T ax credit

A direct dollar-for-dollar reduction in tax allow ed for

investinginaffordablehousing.

T ax exem ptbonds

Issued securitiesforw hich theinterestpaid to theholders
arenotsubjecttoFederalincom etaxes.

Appendix4-31



Appendix4-32

T axablebonds

Issued securitiesforw hich theinterestpaid to theholders
aresubjecttoFederalincom etaxes.

T ax CreditP artnership

A lim ited partnership set up to acquire low -incom e

housing in accordance w ith the Federallow -incom e tax

creditprogram .

T enYearR ule

A 1989 IR S rule w hich requires principal paym ents

received 10 yearsorm oreafterthedateofissuanceofthe

bondsoriginally providing fundsforthe m ortgagesto be

applied to the redem ption ofthe bondsissued to finance

the m ortgages. Each year m ore and m ore principal

paym entsbecom e subjectto the 10 yearR ule,decreasing

the fundsavailable fornew m ortgage loansby m eansof

refunding.

T hirty– T w oYear(32)R ule

An IR S rule added to the FederalT ax Code in 1986. It

appliesto allbond issuesthat are not pre-U llm an,i.e.

issued priorto 1981.U nderthisrule,the finalm aturity of

refunding bondscan be no longerthan 32 yearsafterthe

originalissuance date of the originalbond issue. T his

createsam ism atch betw een the m aturity ofa30 year

m ortgage loan and the perm itted m aturity of new

refunded bonds.Forexam ple,the finalm aturity ofanew

30 yearm ortgage w ould be 20xx w hile the finalm aturity

ofbondsissued to refund bondsthat trace back to 1985

w ould be 2017. T he structuring techniques used to

lengthen the m aturity ofbondsare:(1)issuing new bonds

using an allocation of volum e cap; (2) refunding bonds

tracing back to pre-U llm an bonds(adim inishing supply);

and(3)issuingtaxablebonds.

T urnkey

T heT urnkey program isan old HU D program thatenabled

apotential“ hom ebuyer” to lease the unit w hile building

equity. T hefam ily pays30% oftheirincom easrentand a

portion of the paym ent is placed in various escrow

accountsto be used tow ardspurchase. T he prem ise is

that,overtim e,the HU D L oan am ortizes,incom esgo up,

andequity builds,allow ingthehousecanbepurchased.

T urnkey DebtForgiveness

P roceeds from the sale of the P ublic Housing

hom eow nership units. T he FederalGovernm ent forgives

the debt on these unitsbut restrictsthe use of the

proceedsto P ublic Housing and otheraffordable housing

projects.

U nderw riter’sFee

T he com pensation paid to the underw riting team for

structuringand m arketing abond issue.T he underw riter’s

feeissom etim espaid asaseparatefeeorsom etim esasa

discount on the purchase price paid by the underw riters

forthebonds.

U nderw riting

In general,an evaluation processto approve orreject a

loan. It involvesthe review of the borrow er’scredit,

em ploym ent,assetsand the property. HO C also hasan

underw ritingteam w hichsellsthebondsitissues.

U nitedBlackFund

A U nited W ay-related agency w hich providesgrantsto

organizationshelpingAfrican-Am ericans.

U nrealizedGainsorL osses

An increase/decrease in the value ofan asset that isnot

“ real” becausetheassethasnotbeensold.

U serFees

Feespaidfordirectservices,i.e.,day carefees.

VA S H

Veterans Affairs S upportive Housing program , an

allocation ofHousingChoiceVouchersused in conjunction

w iththeDepartm entofVeteransAffairs.

Volum eBondCap(S eeBondCap)

VoucherM anagem entS ystem (VM S )

HU D system toprovideacentralsystem tom onitorand

m anagetheP ublicHousingAgenciesuseofvouchers.

ViolenceA gainstW om enA ct(VA W A )

Am ong other provisionsaddressing violence prevention

program sand services,VAW A,reauthorized by Congress

in 2005, prohibits housing providers from denying

adm ission to,term inating,orevicting ahousehold solely

based on the fact that afam ily m em ber isavictim of

dom esticviolence.HO C hasadopted specificpoliciesthat

areincom pliancew ithVAW A.



A & O P olicy Adm issionsandO ccupancy P olicy

ACH Autom atedClearingHouse

ACO P Adm issionsandContinuedO ccupancy P olicy

ADA T heAm ericansw ithDisabilitiesAct

AGP AnnualGrow thP olicy

AR R A Am ericanR ecovery andR einvestm entAct

AW O R AcquisitionW ithoutR ehabilitation

CDBG Com m unity Developm entBlockGrant

CFP CapitalFundP rogram

CIP CapitalIm provem entsP rogram

CO I CostofIssuance

CO L A CostofL ivingAdjustm ent

CY CalendarYear

DBED Departm entofBusinessandEconom ic
Developm ent

DHCA Departm entofHousingandCom m unity
Affairs

DHCD Departm entofHousingandCom m unity
Developm ent

DHHS Departm entofHealthandHum anS ervicesof
M ontgom ery County

EEO EqualEm ploym entO pportunity

EHO EqualHousingO pportunity

EIV/U IV EnterpriseIncom eVerification(EIV)/U pfront
Incom eVerification(U IV)

FHA FederalHousingAdm inistration

FM R FairM arketR ent

FS S Fam ily S elfS ufficiency

FT E FullT im eEquivalent-S eeW Y

FU P Fam ily U nificationP rogram

FY FiscalYear

GAAP Generally AcceptedAccountingP rinciples

GAS B Governm entalAccountingS tandardsBoard

GIC GuaranteedInvestm entContract

GIS GeographicalInform ationS ystem

HAL F Hom eow nershipAssistanceL oanFund

HAP HousingAssistanceP aym ents

HCV HousingChoiceVoucherP rogram

HFA HousingFinanceAgency

HIF HousingInitiativesFund

HIP HousingInitiativeP rogram

HK4E HouseKeysforEm ployees

HO &C HousingO pportunitiesandConcepts

HO C HousingO pportunitiesCom m ission

HO C/HO P HO C Hom eO w nershipP rogram

HO P W A HousingO pportunitiesforP ersonsw ithHIV/
AIDS

HQ S HousingQ uality S tandards

HR S HousingR esourceS ervice

HU D Departm entofHousingandU rban
Developm ent

IT Inform ationT echnology

L IHT C L ow Incom eHousingT ax Credit

L IP H L ow incom eP ublicHousing

L M R C L aborM anagem entR elationsCom m itee

M AP M ultifam ily AcceleratedP rocessing

M BS M ortgageBackedS ecurities

M CGEO M unicipalandCounty Governm ent
Em ployeesO rganization
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Frequently Used Acronyms

W orkForceHousing

A term thatm eansaffordablehousingforhouseholdsw ith

incom esatorbelow 120 percentofthearea-w ide m edian

incom e.

W orkYear(W Y)

Approxim ately 2,080 hours or 260 days. T his is the

num berofhoursofw orkforafull-tim eposition.

Yield

T he return on an investm ent,stated asapercentage of
price.
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M FD M inority/Fem ale/Disabled

M HDB M ultifam ily HousingDevelopm entBond

M P DU M oderately P ricedDw ellingU nit

M P P M ortgageP urchaseP rogram

M R B M ortgageR evenueBond

N AHR O N ationalAssociationofHousingand
R edevelopm entO fficials

N O I N etO peratingIncom e

N S P N eighborhoodS tabilizationP rogram

O CAF O peratingCostAdjustm entFactor

O HR F O pportunity HousingR eserveFund

P AT P roperty Assessm entT ool

P BV P rojectBasedVoucher

P HAS P ublicHousingAssessm entS ystem

P HM AP P ublicHousingM anagem entAssessm ent
P rogram

P IC HU D P ublicandIndianHousingInform ation
Center

P IL O T P aym entinL ieu ofT axes

P L Q P ersonalL ivingQ uarters

P R HP P artnershipR entalHousingP rogram

R AB R esidentAdvisory Board

R AD R entalAssistanceDem onstration

R AP R entalAllow anceP rogram

R EAC R ealEstateAssessm entCenter

R ED R ealEstateDevelopm ent

R FP R equestforP roposal

R fR R eplacem entforR eserves

R HP P R entalHousingP roductionP rogram

R HW R entalHousingW orks

R IF R eductioninForce

R O S S R esidentO pportunitiesS elfS uffciency

R U IT R ent,U tilities,Insurance,andT axes

S EM AP S ectionEightM anagem entAssessm ent
P rogram

S FM P P S ingleFam ily M ortgageP urchaseP rogram

S M A S ectionalM apAm endm ent

S R O S ingleR oom O ccupancy

T CL P T em porary CreditandL iquidity P rogram

T EM HA T ransitional,Em ergency,M edicaland

/R AP HousingAssistance/R entalAllow ance
P rogram

T IP T enantIntegrity P rogram

U P CS U niform P hysicalConditionS tandards

VAS H VeteransAffairsS upportiveHousing

VAW A ViolenceAgainstW om enAct

VM S VoucherM anagem entS ystem

W Y W orkYear
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