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ADDENDUM #2 

REQUEST FOR PROPOSALS (RFP) #2432 

ELECTRONIC PROCUREMENT SYSTEM 

December 5, 2023 

 
This is to advise Offerors that RFP #2432 is hereby amended as follows: 

 

No.  RFP QUESTION RFP ANSWER 

1.   Can companies outside the USA apply for 
this RFP? (like, from India or Canada) 

 Do you have to come to the USA for 
meetings? 

 Can the tasks related to the RFP be 
performed outside the USA? (like, from 
India or Canada) 

Yes. It would be challenging; however, the 
Respondent should describe in full detail, how it 
could and would perform requirements under 
the RFP. 

2.   Can proposals be submitted via email? Proposals must be submitted to 
Purchasing@hocmc.org.  

3.  Scope of Work: 
Can HOC specify if they expect to receive 
responses from this section in a separate 
word document, excel or in the same 
document? 

Responses to the Scope of Work should be 
included in a separate document as part of the 
proposal response.  

4.  Scope of Work: 
We understand this project scope is focused 
on Source to Contract. Is our understanding 
correct? If not, please clarify if HOC is also 
seeking a procure-to-pay solution. 

All Offerors should present their best responses 
to the RFP with all options/features clearly 
detailed along with line-item budgeting 
information. 

5.  Scope of Work (General Functionality): 
As per our understanding, 'procurement 
planning' outlines the need for a procure-to-
pay solution in which the requisition-to-
invoicing process occurs within the 
prospective vendor's solution. Is our 
understanding correct? 

Yes. Please present/explain all of the features 
and functionality of your systems; while we want 
all Offerors to address the RFP specifically, you 
should present all capabilities additionally. 

6.  Scope of Work (Contract Management): 
Could HOC specify the current process and 
system to manage wage compliance, Works 

Davis Bacon Wage Compliance: HOC Compliance 
tracks manually using Excel spreadsheets and 
google folders. HOC Compliance has a system 
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Program Requirements, Contractor / 
Subcontractor Background Screening 
Requirements? 

and workflow in place to track projects/payrolls. 
Proprietary electronic database has been used 
on one project, which was provided by the Prime 
Contractor.   
 
HOC Works: HOC Compliance tracks applicable 
contracts manually using Excel and Google 
folders.  
 
Subcontractor Background Screening: HOC 
Compliance tracks manually using Excel 
Spreadsheets and google folders. 

7.  Scope of Work (Statement of Work): 
We understand the scope of this project is 
Source-to-Contract, could HOC please provide 
the use case for interface with budget and 
AP? 

Please describe any/all applicable API’s as well as 
other sources (of electronic feeds) that your 
System is compatible with.  We are in the 
process of procuring a new Budget system and 
therefore cannot provide the name.  Currently 
our AP system is within the Yardi platform. 

8.  Scope of Work (Purchase Order and 
Invoicing): 
We understand, HOC expects to send 
contract details to current Procure-to-Pay 
solution/ERP i.e. Yardi, Is our understanding 
current? 

Yes. HOC’s current ERP system is Yardi. We are 
licensed to use Procure-to-pay (for Vendors). 
Right now, there is no definitive plan on its 
short-term use. 

9.  Sourcing Management: 
What is the current process and system being 
leveraged for Sourcing Management and 
please elaborate on the current pain points 
faced by HOC using the current system? 

HOC is soliciting proposal for a system that is 
currently manual.  

10.  Sourcing Management: 
How many users will be using the Sourcing 
solution? Are all of them power users? If not, 
can you provide us with the breakdown of 
users as follows? 
 
User Definitions - 
• Power Users: Users with the ability to 
create and/or edit and/or view and/or 

There will probably be a minimum of five (5) 
administrator users. We do not distinguish 
between a power user and a business user.  
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approve and/or collaborate and/or score 
sourcing events -  Create, edit, view and 
export reports based upon user profiles and 
access rights 
 
• Business Users: Users with the ability to 
view and/or approve and/or score sourcing 
events 
View and export reports based upon user 
profiles and access rights   

11.  Contract Management: 
What is the current process and system being 
leveraged for Contract Management and 
please elaborate on the current pain points 
faced by HOC using the current system? 

HOC is soliciting proposal for a system that is 
currently manual. 

12.  Contract Management: 
How many users will be using the Contract 
management solution? Are all of them power 
users? If not, can you provide us with the 
breakdown of users as follows? 
   
User Definitions - 
•  Power Users: Users with the ability to 
create and/or edit and/or view and/or 
approve and/or co-author and/or search 
contracts. -  
Create, edit, view and export reports based 
upon user profiles and access rights 
•  Business Users: Users with the ability 
to view and/or search and/or co-author 
and/or approve contracts –  View and export 
reports based upon user profiles and access 
rights 

There will probably be a minimum of five (5) 
administrator users. We do not distinguish 
between a power user and a business user. 

13.  Contract Management: 
How many total active contracts need to be 
uploaded in the system? Are there both 
electronic and paper contracts that HOC is 
currently leveraging? If yes, please provide a 

Your proposed system should handle a typical 
amount of contracts managed by a Housing 
Authority of our size.  
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breakdown of how many are in electronic 
format and paper format. 

14.  Contract Management: 
If there are any paper contracts, does HOC 
have the contract meta-data extracted 
already or, is the vendor expected to extract 
meta-data on behalf of HOC for these paper 
contracts?   

This does not apply. 

15.  Contract Management: 
Is there a 3rd party e-signature solution that 
HOC is currently leveraging? If yes, is 
integration required between the e-signature 
solution and the prospective vendor solution? 

Internally we use Dropbox. We leave it to choice 
of the vendor.  

16.  Supplier Management: 
We understand HOC leverages CVRS for 
vendor registration, can Montgomery explain 
the current process and challenges faced with 
the current system i.e. CVRS? 
 
Further, please specify timeline planned for 
the replacement of the current vendor 
management solution? 

The Procurement System will not replace a 
current vendor management solution.  

17.  Supplier Management: 
Please share the following metrics: 
1. Total number of suppliers 
2. Number of active suppliers 

This information is not available.  

18.  Supplier Management: 
Our solution can also integrate with 3rd party 
systems for assessing the supplier 
performance (D&B, Eco Vadis etc.) Does HOC 
need any 3rd party subscription? If yes, 
please share the list. 

This does not apply. 

19.  Supplier Management: 
Please share the name of the source system 
where your supplier master details are hosted 
today. Will integration be required with the 
prospective vendor solution? 

This does not apply. 
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Of the two integrated systems (source system 
and the new solution) which will act as a 
single source of truth for all the suppliers? 

20.  Procure-to-Pay: 
We understand that the expectations from 
the new P2P system is to manage the 
complete end-to-end purchasing lifecycle 
(catalogs, requisitioning, PO’s, receiving, 
Invoicing, etc.). If Applicable, let us know if 
this is to be limited to specific components or 
if Invoicing or some other components would 
be retained in the existing ERP? 

The procurement system will handle everything 
except accounts payables. 

21.  Procure-to-Pay: 
If Applicable, what is the current process and 
system being leveraged for Procure-to-Pay 
and please elaborate on the current pain 
points faced by HOC using the current 
system? 

Not Applicable 

22.  Procure-to-Pay: 
If Applicable, please share the count to  users 
licenses required for this module 
 
User Definition: Users with the ability to - 
 
a. Create catalogs, requisitions, 
b. View catalogs, requisitions 
c. Manage catalogs, requisitions 
d. Create, save, view, and export reports 

Please provide all applicable subscription license 
information for a company the size of HOC. A 
minimum of 100 licenses/subscriptions.  

23.  Procure-to-Pay: 
If Applicable, are there any paper based PO’s 
or Invoices? If yes, please provide a 
breakdown of the number of paper-based 
PO’s and Invoices? 

Going forward HOC wants to be 100% electronic.  

24.  Procure-to-Pay: 
If Applicable, which system is being used 
currently for managing budgets and would 
you require us to interface with the existing 
system for budget validations and processing 

HOC is undergoing a procurement for a budget 
systems and the expectation is that there will 
need to be an interface. 
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25.  Procure-to-Pay: 
Our solution provides an OCR capability to 
extract metadata from scanned copies of 
invoices and contracts for the generation of 
an electronic copy. Does HOC require 
additional OCR validation services as part of 
the solution? Additionally, what are the 
volumes we should expect for OCR 
validation? (If applicable) 

Yes. Describe your OCR capabilities in your 
software. Please assume HOC would want OCR 
technology on all the vendors we do business 
with.  

26.  General: 
What is the compelling event for this project? 

HOC is embarking on enhancing our technology. 

27.  General: 
What are the top 3 challenges you are looking 
to solve through this Initiative? 

HOC is focused on enhancing our technology 
environment including all of our management 
systems. 

28.  General: 
HOC has information listed as global? Please 
list the countries/ regions where this solution 
will be used. 

HOC fully intends to use the proposed system 
within the United States. 

29.  General: 
Do you envision a global big-bang 
implementation approach or a phased 
implementation approach by 
countries/region? 

Not Applicable 

30.  General: 
Please provide the list of UI languages in 
scope for this project? Also, provide a list of 
languages required by HOC for helpdesk 
support? 

English and potentially Spanish (some Customers 
and Vendors do speak this language) 

31.  Implementation/Integration: 
Can HOC specify their ERP? Please share the 
number of instances for the ERP to be 
integrated as part of the project scope? 

HOC’s current ERP System is “Yardi”. Primarily, 
the Production Instance will be the focus; 
however, during Acceptance testing and 
versioning our “Test3” instance will be utilized. 

32.  Implementation/Integration: 
Does HOC have a middleware today, to help 
pass the data and exchange information 
between the ERP and the prospective 
solution? Can you specify the middleware 
used.  

No. Currently, its managed through a series of 
MS Excel spreadsheets 
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If no, would you like the prospective vendor 
solution to include in our pricing the inclusion 
of our Cloud Integration Platform? 

33.  Implementation/Integration: 
Can HOC please elaborate on their system 
technology roadmap and strategy? 

HOC’s Technology roadmap: Yardi manages 
HOC’s core business (Housing Clients and 
Property Management and AP functions); 
Currently evaluating a Budget management 
solution, a Procurement solution, and a BI 
platform that will sit-on-top of these sources to 
assist Management with timely decision making. 

34.  Implementation/Integration: 
Our solution has the ability to integrate with 
3rd party tax masters where taxes are auto-
calculated and will be captured in the 
transaction document. Which system(s) is/are 
currently being used for maintaining tax and 
currency masters at HOC, and will integration 
be required with the prospective solution? 

Yes.  Integration will be required for our Yardi 
ERP, which manages the IRS Tax functions. 

35.  Implementation/Integration: 
Can HOC provide more details on Source-to-
Contract integration touch points? 

This, actually, is for the respondents to offer 
potential solutions. Please know its HOC’s desire 
to have a holistic approach methodology when it 
comes to Procurement management. You should 
provide all of the functionality/features that 
your proposed system can accomplish including 
what is included (in package) and what is 
‘custom’. 

36.  Implementation/Integration: 
Which system is currently being used as a 
budget master at HOC and will integration be 
required with the new prospective solution? 

HOC is currently managing Budget via MS Excel 
in conjunction with Journal Entries within the 
Yardi ERP. 

37.  Implementation/Integration: 
Will the Implementation of the new 
prospective solution be utilized in countries 
apart from the US? If yes, please list which 
countries. 

No 

38.  Implementation/Integration: 
Please share the tentative implementation 
date of New Prospective solution and please 

Please make the assumption that HOC wishes 
the fastest implementation schedule based on 
the Vendors’ most talented staff that will assist. 
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share the target kick-off date (month and 
year) and any preferred/anticipated go-live 
dates for deploying the current project? 

It is also HOC’s expectation that the Offeror will 
provide the Project Plan and propose ‘kick-off’ 
date(s). 

39.  Implementation/Integration: 
Does HOC have a preference for the 
implementation of the new solution: 
1. Expect the solution provider to implement 
the solution 
2. Prefer to work with an Implementation 
partner of choice? 

HOC expects the Offeror to propose their best 
solution based on the RFP requirements and the 
solution selected by HOC will be based on a 
scoring system accordingly. 

40.  User Licensing: 
1. How many total users? 

a. How many internal users will 
require administrative level 
access?  

b. How many internal users will 
require the ability to add, edit and 
delete?  

c. How many internal users will 
require request only access?  

d. How many internal users will 
require read-only access? 

2. How many internal users do you project 
will require access to the system at any 
given time? 

Please plan to propose varying levels of access to 
your proposed solution. As a baseline, HOC 
anticipates a minimum of 100 users 

41.  Data Import: 
1. Does your organization require data 

import services? If so, please expand upon 
the data migration / importing 
requirements for the Contract 
Management Software and eProcurement 
System? (Such as record info, employee 
lists, vendor lists, etc.) 

a. How many total electronic files 
(PDF, MS Word, etc.) in 
current/legacy system into the 
Contract Management Software 
and eProcurement System? 

Please propose your system according to the RFP 
requirements. Please propose your best solution 
or specify the levels (included within the initial 
solution; proposed ‘custom’ work; proposed 
other options, etc. 
 
HOC is soliciting for the best of class that will 
assist us to accomplish excellence in business 
management. We are focus on using the best 
available technology to help us work more 
effectively and efficiently. 
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b. How many total electronic files in 
current/legacy system? (rows in 
the exported spreadsheet) 

Where are the legacy (historic) electronic 
contract files currently stored? (shared 
folders, SharePoint, document management 
system, paper, etc. 

42.  Data Integration: 
Can you please expand upon your 
preferences to integrate with third-party 
system(s)?  Please provide system details 
(system name and version, database used, 
scope of use, home-grown or commercial) if 
applicable.   

Yardi ERP currently; evaluating Budget and 
Procurement Systems. 

43.  Data Integration: 
Are there any additional systems that may 
require a one-time data import such as a 
legacy Contract Management/e-Procurement 
system? 
If so, please provide the system name, 
version, scope of use, the total number of 
contract records and files being imported into 
the system and SOAP/REST API, if available. 

No 

44.  Data Integration: 
What objects, fields, and tables will your 
organization be passing in the data 
integration between the Contract 
Management Solution and eProcurement 
System and third-party system(s)? 

All Offerors should provide what their specific 
solution is capable of.  Explain any limitations, if 
they exist. 

45.  Data Integration: 
Are the other systems installed/deployed on 
your organization’s server(s) or is the vendor 
hosting the software (cloud/SaaS)? 

HOC’s ERP is in a Hosted environment; 
furthermore, HOC has adopted a ‘Cloud-based’ 
strategy going forward. 

46.  Data Integration: 
Does third-party system(s) have one of the 
following available for integration and your 
organization has licensed access: SOAP API, 
REST API?  

HOC’s ERP currently does not allow API’s; 
however, there are processes that can be used 
to ensure the easy transfer of data. 
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47.  Document Templates: 
What documents/contract types would you 
like to author within the system (number of 
templates)? Please describe your Solution’s 
Capabilities/Limitations 

It is recommended that you include with your 
proposal response your system’s capabilities and 
limitations for creating solicitation, contract 
types, and other procurement documents 
templates.  Please provide with your response a 
list of typical templates.    

48.  Document Templates: 
Do you require professional services to 
configure templates?  
If so, how many would be required for the 
awarded vendor to configure? 

It is recommended that you include this within 
your Training discussion/pricing. 

49.  Workflow: 
Do you require professional services to 
configure workflow processes? 
If so, how many would be required for the 
awarded vendor to configure? 

It is recommended that you include this within 
your Training discussion/pricing. 

50.  Implementation: 
Do you have an established time frame for 
the implementation of the awarded solution? 

a. If so, what are the anticipated 
kick-off and go-live dates? 

b. If no specific dates have been 
established, how many weeks do 
you plan to dedicate to the 
implementation process? 

Please provide your typical Project Plan schedule 
to help HOC determine your Company’s capacity 
and capabilities. 

51.  Public Sector Bids: 
Is your organization eligible to purchase off 
the GSA Schedule 70?  
If yes, would you like GSA pricing in the bid 
response or retail pricing? 

HOC desires to have a competitive bid process 
for this procurement. 

52.  Does your organization require an electronic 
signature tool? 
If so, are you currently utilizing a specific 
product and which tool are you using? 

It is the desired. 

53.  In reference to Section VI D could you please 
elaborate on what information is required to 
be included in response to “Project Progress 

As an Offeror, HOC expects that you will provide 
the best practices concerning your Solution 
(after all, it is your solution); HOC will make 
judgement on the approaches via scoring. 
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Meeting (Twice Weekly)” and “Weekly 
Project Status Reports”.  

54.  What system(s) do you currently use for 
Financials (GL, AP, AR, Fixed Assets, Cash 
Management) and Budgeting? 

Yardi 

55.  How many users will you have for each of 
these functional areas identified in your RFP: 
1a. Procurement Professional 
1b. Bid/Proposal Management 
1c. Contract Management 
1d. Vendor Performance 
1e. Data Reporting/Analytics 
 

Plan the HOC will have a minimum of 100 users. 

56.  The Purchase Order and Invoicing section of 
the Functional Requirements section states, 
"System should have the flexibility to 
integrate/interface with Yardi and/or other 
HOC designated software system". 
1a. Can you confirm that Yardi for PHA is 
utilized for Property Management? Do you 
also use it for Construction Management? 
1b. Can you provide more information on 
what data or transactions you would like to 
integrate between Yardi and the future 
Procurement system? 
1c. Can you provide a list of other HOC 
software systems in use that you may want to 
integrate with the future Procurement 
system? 

HOC has Yardi for both PHA and Affordable. We 
do not use Yardi for Construction Management 
at this time.  Currently, the focus is tying back to 
AP and Budget management. 

57.  In Section F. References, how many 
references does the HOC require as part of 
our response? 

Include with the proposal response a list of a 
minimum of three (3) references.  

58.  Does the HOC have a timeline for down-
selection, and final award? If so, can you 
please share that timeline? 

This information is not available.  

59.  Has the HOC established a budget for the 
software and implementation services? If so, 
can you share that information? 

This information cannot be shared at this time.  
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60.  How many vendors does the HOC expect to 
track in the future Procurement system? 

An exact number of how many vendors HOC 
expects to track is not available.  The system 
should be able to track an undefined number.  

61.  How many contracts and sub-contracts does 
the HOC currently manage? 

This information is not available. 

62.  Can you confirm that Exhibit A, HOC Works 
Opportunities Plan must be submitted with 
the proposal? 

Yes.  The HOC Works Opportunities Plan must be 
submitted with the proposal response. 

63.  There appears to be a discrepancy regarding 
MFD scoring. On page 18 of the RFP, it 
indicates that we can get up to 2 points for 
direct MFD efforts; however, Section B. MFD 
Scoring states "Up to 5 points if the 
contractor demonstrates a commitment to 
directly employing and/or training minority, 
female or disabled persons." Can you clarify? 

The point allocation for MFD Participation will be 
as found in Section VIII. 1 Selection Criteria & 
Scoring: 

 Up to 2 points for direct MFD efforts 

 Up to 6 points for subcontracts and 
wages 

 

64.  Do you plan to perform receiving within the 
new procurement system? 

The procurement system will handle everything 
except accounts payables.  

65.  Do you require conversion of existing 
contracts into the new system? Would you 
like the cost of this effort to be included in 
the submitted implementation cost proposal? 

At this time HOC may elect not to preserve in the 
new System legacy data 

66.  Do you require conversion of existing 
vendors, or other purchasing data such as 
open PO, etc. into the new system? Would 
you like the cost of this effort to be included 
in the submitted implementation cost 
proposal? 

Current Vendors and PO activity will require 
conversion. 

67.  In SECTION VII: MFD PARTICIPATION, MFD 
SCORING sub-section, the RFP states that 
"Respondent must submit evidence of its 
MFD related commitments, which can include 
evidence of MFD individuals in senior 
leadership, MFD individuals staffed to this 
project, training and internship programs, 
etc.".  Can you clarify what will be accepted 
as "evidence"? 

Respondents may submit a copy of the firm’s 
affirmative action policy and Equal Employment 
Opportunity report.  

mailto:purchasing@hocmc.org
http://www.hocmc.org/


                                                                            
10400 Detrick Avenue 
Kensington, Maryland 20895 
 240-627-9400 
purchasing@hocmc.org 
www.hocmc.org 

RFP No. 2432 – Addendum No. 2 
Page 13 of 13 

 

No.  RFP QUESTION RFP ANSWER 

68.  Can the HOC please provide direction as to 
where we should include request exceptions 
to Exhibit C (if any) in our proposal response? 

To request exceptions, Respondents may include 
a separate section as part of the proposal 
response. 

69.  In Exhibit A, HOC Works Program 
Requirements, Page 3, under “3. Other 
Economic and Training Opportunities:”  If 
respondent chooses to contribute a minimum 
5% of Total Contract Value (first option in the 
list) does this fulfill the HOC Works program 
requirement, or does respondent also have to 
meet the second condition under “3.Other 
Economic and Training Opportunities”” in 
order to meet the HOC Work program 
requirement? 

If the contribution option of 3% (contracts below 
50,000) or 5% (contracts above 50,000) is 
chosen, it will suffice to meet the program 
requirements its self.  

70.  What type of budget data would HOC like to 
view on the desired dashboard? 

Remaining Budget, Contract Original Budget; and 
any/all other potential data points that may be 
available. 

71.  Regarding the Notes Field under B. Vendor 
Portal, would this functionality be for HOC or 
for the vendors to submit information? 

The thought is for HOC’s Vendors to provide 
relevant data for further clarification 

There are no other changes. 

This addendum shall be acknowledged by all offerors and shall accompany the proposal. 

Acknowledged by:    

Title:   

Company Name:  

Address:   

Phone:   

Email:    

  
      Leidi Reyes                                                                                               
      Procurement Officer 
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