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ELECTRONIC PROCUREMENT SYSTEM

SECTION I: INTRODUCTION & BACKGROUND

1.

Introduction

The Housing Opportunities Commission of Montgomery County (“HOC” or the
“Commission”), a public body corporate and politic, was established in 1974 to better
respond to the County’s need for affordable housing. HOC is authorized to acquire, own,
lease, and operate housing; to provide for the construction or renovation of housing; obtain
financial assistance from any public or private source to assist its housing activities; and
arrange for social services, resident services and day care.

MISSION STATEMENT: To provide affordable housing and supportive services that enhance
the lives of low- and moderate-income families and individuals throughout Montgomery
County, Maryland.

To achieve this mission, HOC operates as a housing authority, a housing finance agency and
a housing developer. Furthermore, HOC contracts out for many different services and to
purchases many commodities.

. Purpose

HOC is issuing this Request for Proposals (RFP) for a comprehensive Electronic Procurement
System and Implementation Services that will interface with an existing Enterprise Resource
Planning System including licensing, maintenance, implementation and deployment and
other related services.




SECTION II: PROPOSAL INFORMATION

1. Contract Administrator
The Contract Administrator for this RFP is:

Name: Richard Congo

Title: Interim Chief Technology Officer
Phone:  240-627-9454

Email: Richard.Congo@hocmc.org

2. Proposal Due Dates

A. Question Submission. Questions related to this RFP must be submitted in writing to the
Procurement Office at Purchasing@hocmc.org by November 13, 2023 at 12:00pm.
Responses to questions received in writing will be posted on HOC’s website in the form
of an addendum. Indicate in the subject line “Question for RFP #2432 — Electronic
Procurement System”.

B. Proposal Due Date. Proposals must be received by HOC’'s Procurement Office no later
than 12:00pm on November 28, 2023. Proposals must be submitted via email at
Purchasing@hocmc.org. Electronic copy must not be larger than 100MB. Fax or mail
transmission of a proposal is not an acceptable method of delivery for this RFP. Proposals
received after the due date and time will not be considered. Proposals should only be
submitted to the email address referenced above and indicate in the subject line
“Submission for RFP #2432 — Electronic Procurement System”.

3. Addendum
If this RFP is amended with any addendums, then all terms and conditions that are not
modified by said addendum shall remain unchanged. Respondents shall acknowledge receipt
of any addendum to this RFP by signing and returning the addendum with their proposal.
Proposals that fail to acknowledge receipt of any addendum may, in HOC’s sole discretion,
result in the rejection of the proposal if the addendum contains information that
substantively changes HOC's requirements.

4. Section 3 and HOC Works

All contracts and purchase orders executed between HOC and contractors are subject to
either Section 3 or HOC Works, based on the funding source of the contract. The contract for
this RFP will be subject to the requirements of HOC Works. HOC Works covered contracts
are those that are funded by any source other than U.S. Department of Housing and Urban
Development (“HUD”). The HOC Works Program Requirements and HOC Works
Opportunities Plan can be found in Exhibit A. A completed HOC Works Opportunities Plan
must be submitted with the proposal for this RFP. Any questions related to HOC Works can
be directed to HOC’s Management and Compliance Analyst Team within HOC’s Compliance
Office at compliancemanagementanalyst@hocmc.org.
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5.

10.

11.

Background Checks
Respondents are required to comply with HOC's security procedures, the HOC Contractor
Background Screening Requirements (attached hereto as Exhibit B), and as follows:

a. Atthe conclusion of the contract award meeting, prior to any work beginning and
upon any changes, the winning Respondent shall submit to the Contract
Administrator a list of employees who will be working on this project.

b. Copies of the completed background checks shall be made available to HOC upon
request. Employees of the winning Respondent with a criminal background (as
described in Exhibit B) are prohibited from working on this, or any other, HOC
project.

c. After work begins, any new employees added to the payroll of the winning
Respondent must also comply with these requirements.

Disclosure/Public Information Act

All information shared by HOC pursuant to this RFP shall be held in strict confidence. HOC is
subject to the Public Information Act, Md. Code Ann., Gen. Prov. §§ 4-101 — 4-601 (the “Act”).
This RFP, Respondent’s response to this RFP, any resulting contract, and any and all other
communications with HOC shall be subject to disclosure, unless an exception prevents
disclosure of such information.

Maryland Local Government Torts Claim Act

HOC's liability under any contract in connection with this work will be subject to the
limitations contained in the Local Government Tort Claims Act, Md. Code Ann., Cts. & Jud.
Proc. §§5-301, et seq.

Expenses
HOC is not responsible for any costs involved in preparing and submitting proposals in

response to this RFP.

Acceptance of Terms and Conditions

By submitting a response to this RFP, Respondent acknowledges and accepts (1) all of the
terms and conditions set forth in this RFP; and (2) that HOC's Agreement for Services
(attached hereto as Exhibit C) will be used as the contract for the work under this RFP. In the
event HOC agrees, in its sole discretion, to use Respondent’s form contract or another form
of agreement, Respondent understands and agrees that the terms and conditions in HOC’s
Agreement for Services shall be added to such contract.

Length of Contract

HOC desires to award a contract for the duration of the project from Notice to Proceed
through project closeout, which date shall be determined by HOC, but HOC reserves the right
to award a different contract term.

General
Final approval of the selected Contractor is subject to the action of HOC.




12. Rights Reserved

HOC reserves the right to:

Make more than one award;

Reject any or all submissions as non-compliant;

Consider prior experience with a Respondent as part of its evaluation process
(including, without limitation, reducing points due to prior poor performance);
Reject any submission from a Respondent with prior experience with HOC that was
unsatisfactory, at HOC's sole discretion;

Request further information from the Respondent at any time during the process,
either in writing or orally;

Perform background checks on Respondents;

Request a best and final proposal;

Waive any informality (other than a submission after the due date and time);

Modify this RFP, including an extension of the deadline for submission, at any time
prior to the RFP’s due date and time; and/or

Cancel the RFP.

13. Exhibits
The following Exhibits are attached hereto and incorporated herein:

Exhibit A— HOC Works Program Requirements & HOC Works Opportunities Plan
Exhibit B— HOC Contractor / Sub-Contractor Background Screening Requirements
Exhibit C— Form Agreement for Services




SECTION Ill: SCOPE OF WORK

1. Statement of Work

Provide an electronic procurement system that will serve as the single point of entry for all
procurement activity. The systems should provide at a minimum the following:

Electronic repository for Vendors to subscribe and manage their specific profiles
Secured repository of Requests for Proposals, Requests for Quotations, Requests for
Information, and Invitations for Bids that can be easily managed by HOC staff

A secured module to manage the complete life cycle of the Contract (creation to
publish to negotiate to completion)

Functions and features to manage the Contract value in relationship to ongoing
Accounts Payable (“AP”) payments

Functionality to manage Contracts across fiscal years, entities, General Ledger
Accounts, HOC Properties

Interface connection (ability, implemented, tested, and fully provided by this RFP’s
responder) to HOC's separate Budget and AP systems that will ensure real-time
management

A ‘dash-board’ methodology for budget, data, vendor, and statistical analysis with ad-
hoc report generating capabilities

Historical and archival features to preserve HOC's contract relationships

A cloud-based solution that will be compliant to HOC’s cyber security and secured
access procedures/policies

An agreed upon and approved ‘Backup’ (and Data preservation) strategy and
methodology to ensures HOC's data is recoverable in the event of any phishing/data
breach scenarios

A. General Functionality

The Procurement System should provide a single point of access to perform, manage, track
and report on all procurement activities. In addition it should streamline, standardize and
automate HOC’s manual and paper-based procurement activities including but not limited to
Procurement Planning, Sourcing, Evaluation and Selection, Contract Award, Post Award
Procurement Activities, etc.

B. Vendor Portal
The Vendor Portal functionality must provide vendor functions to include the ability for
vendors to complete their registration which gives vendor the ability to define who they
are by:

» Company Name with Ability to Capture Alias as Applicable for Vendors
» Address, Phone Number and Email
» Taxpayer Identification Number
e 1099 Required
» Services Provided by Industry, NAICS, etc.
> Certification Status — MBE, MFD, etc.




e Certifying Agency Name
e Certification Number
e Certification Expiration Date

e County

e Certification Type
e Minority Status

» Insurance Information
e Effective Date
e Expiration Date
e Insurance Type:

Commercial General Liability
Umbrella Liability
Professional Liability
Management Liability
Automobile Liability

Fidelity Bond or Crime
Worker’s Compensation
Cyber

Pollution Liability / Environmental Impairment Liability
Builder’s Risk

Other

e Email Insurance Notice to Vendors

» Licensing

VVYY

30 days in advance of insurance expiration
Once insurance expires
Send on-going insurance notice until expiration date updated

Type of License
License Number
Expiration Date
Agency Name
Other

Ability to Attach and Index Documents

Notes Field

Search Engine that Ensures Maximum Search Flexibility
Other Capabilities as established by HOC

Vendors should be able to use the vendor portal to access all relevant procurement
documents and manage their registration, including but not limited to accessing
solicitations, providing solicitation response, etc. Once logged in, content should be
unique to the vendor.




C. Procurement Professional
Personalized single point of access for Procurement Professionals to initiate full
Procurement Cycle activities (‘cradle to grave’). Once logged in, the content should be
unique to the Procurement Professional.

D. Purchase Order and Invoicing
System should have the flexibility to integrate/interface with Yardi and/or other HOC
designated software system.

E. Bid/Proposal Management
The sourcing components of the system should provide the functionality to streamline
and automate the entire solicitation process for the buyer and vendor. It must have the
capability to create all solicitation types (e.g. Invitation for Bids (IFB), Request for
Proposals (RFP), Request for Qualifications (RFQ), Requests for Quotes, etc.) using
standard templates. Other key functionalities include initiating solicitations, public
posting, vendor notification, evaluation of bids/proposals, making the award and creation
of contracts. Additionally, it should give the ability to define the solicitation including but
not limited to as follows:

Date of Issuance

Solicitation Number

Solicitation Title

Solicitation Description

Solicitation Due Date and Time

e Automatic change of status when the due date and time for the solicitation
has passed.

Instructions for Response Submittal

Pre-Bid/Proposal Conference Meeting Date, Time, Location and Access

Information (as applicable to the solicitation)

» Site Visit Date, Time, Location and Access Information (as applicable to the
solicitation)

» Addendum Publication

» Ability to change solicitation status from Published to Evaluation to Award to

Executed (Procurement Phases)

Name of Procurement Specialist

Contract Administrator Name

Automated notification of procurement opportunities based on service or

industry codes

Notes Field

Repository for solicitation responses, scoring sheets and procurement documents

Search Engine that Ensures Maximum Search Flexibility

Other capabilities as established by HOC

VVVYVYYVYYVY
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F. Contract Management
The Contract Management component of the solution encompass all aspects of contract
development, tracking, electronic signature, and administration. Functionality should also
include a workflow that provides oversight by automating the review and approval
process. It should address the management of subcontractors, Program Requirements
(e.g. Section 3 / HOC Work Program Requirement, Davis Bacon Requirement,
Subcontracting), tracking and managing Contractor performance, as well as compliance,
amendments and renewals. Moreover, it should have the capability to define the Contract

as follows:
» Contract Number
» Contract Title/Overview
» Contract Effective Date
» Contract Expiration Date

YV V VY

e Automation of Contract Expiration Notices to Contract Administrator as
follows:
= six (6) months prior to contract expiration date
= three (3) months prior to contract expiration date
= one (1) month prior to contract expiration date, etc.
Contract Amount
e Track Percentage of Contract Amount Used (Contract amount should decrease
based on the creation of a Requisition and/or Purchase Order and Purchase
Order should show Contract Number)
e Email Notice When 75% of the Contract Amount Has Been Reached
Funding Source
Type of Contract
Commission Approval (as applicable)
e Resolution Number
Contract Administrator
e Name, Email and Phone Number
Number of Renewal Options
Applicability of Section 3 / HOC Works Program Requirements
e Ability to Enter Program Applicability and Supporting Documentation
e Automated quarterly reminders to Contractor for Compliance with
requirement
Applicability of Contractor / Subcontractor Background Screening Requirements
Applicability of Prevailing Wage Requirements
e Certified Payroll Form Required
e Prevailing Wage Classification
e \Wage Determination Date
e Contractors ability to enter contract Payroll Information
e Automated quarterly reminders to Contractor for Compliance with
requirement




» Renewal Term Effective and Expiration Date
e Number of Renewal Options Remaining
» Subcontracting
e Subcontracting Proffered Percentage
e Subcontracting Proffered in Dollar Amount
e Name of Subcontractor
e Address of Subcontractor
e Name of Point of Contact and Contact Phone Number and Email, etc.
e Services Provided by Subcontractor
e Quarterly Notice to Contractor for Compliance with Requirement
» Contract Modification/Change Order
e Contract Number
Change Order Number
Change Order Amount
e Description of Change to Contract
» Notes Field
» Search Engine that Ensures Maximum Search Flexibility
» Other capabilities as established by HOC

G. Vendor Performance
The Vendor Performance functionality must capture vendor performance information
and data including pricing accuracy, contract milestones, etc. This should provide HOC
with a means for tracking, assessing, managing and reporting vendor/contractor
performance across all procurement activities and include ability to capture and address
performance issues.

H. Data Reporting/Analytics
The systems must have the ability to perform data analytics and reporting to allow
procurement transactions, activities and records to be assessed. It should include a user
friendly ability to create/run detailed reports with the flexibility of creating charts and
dashboards for internal and public use/access.

I. Technical Requirements
Respondents responding to this RFP must respond to all Technical Requirements listed
herein.
a. System Availability - The system should have the capability to be available 24
hours a day 7 days — a week without interruption.
b. Audit History — System should have an audit trail to capture items including but
not limited to creation of procurement items, changes, approvals/rejections, etc.
The history should reflect the date, time and action taken by a user.




SECTION IV: INSURANCE

The winning Respondent shall be required to obtain and keep in force and effect at its own
expense, during the entire term of the contract, the following insurance with an insurance
company(ies) acceptable to HOC:

TYPE LIMIT NOT BE LESS THAN

Commercial General Liability $1,000,000 per occurrence and $2,000,000 in the
aggregate for bodily injury, personal injury, and
broad form property damage, including the
following coverages: Contractual Liability, Premises
and Operations; Products & Completed Operations;
Independent Contractors & Subcontractors.
Coverage shall be endorsed to apply on a per
project or per contract basis.

Umbrella Liability Umbrella/Excess Liability insurance coverage with a
limit of liability of at least $3,000,000.

Professional / Management Liability $1,000,000 per claim and $1,000,000 in the
aggregate that covers professional errors and
omissions, negligent acts, and misconduct or lack of
ordinary skill during the term of the Agreement.

Automobile Liability $1,000,000 combined single limit for bodily injury
and property damage coverage per occurrence
including the following: owned automobiles, hired
automobiles, non-owned automobiles.

Fidelity Bond or Crime Insurance A fidelity bond (also known as an employee
dishonesty bond or an honest bond) in the amount
of at least $1,000,000. The bond must cover all
employees performing within the scope of the
Agreement. The bond shall cover loss due to
dishonest acts of employees and/or failure to
faithfully perform duties. Employee theft coverage
evidenced under a crime policy will be accepted in
lieu of the bond requirement.

Worker’s Compensation Meeting all the statutory requirements of the State
of Maryland and with the following minimum
Employer’s Liability limits:

Bodily Injury by Accident - S500,000 each accident
Bodily Injury by Disease - $500,000 policy limits
Bodily Injury by Disease - $500,000 each employee




Cyber Insurance $2,000,000 per claim covering all acts, errors,
omissions, negligence, infringement of intellectual
property, network/cyber and privacy risks
(including coverage for unauthorized access, failure
of security, virus transmission, data
damage/destruction/corruption, breach of privacy
perils, unintentional or wrongful disclosure of
information, as well as notification costs and
regulatory defense). The policy shall contain
affirmative coverage for contingent bodily injury
and property damage emanating from the failure of
the technology services or an error or omission in
the content/information provided.

$3,000,000 Privacy and Network Security covering
(i) the unauthorized use/access of a computer
system; (ii) the defense of any regulatory action
involving a breach of privacy; (iii) failure to protect
confidential information (personal and commercial
information) from disclosure; (iv) notification costs,
whether or not required by statute; (v) network
security liability; (vi) defense costs; and, (vii) privacy
liability.

Proof of such insurance shall be file by the Contractor with HOC prior to commencement of work.
Required policies, where applicable, must also contain a waiver of subrogation in favor of HOC.
The Certificate of Insurance will name HOC as an additional insured for the Commercial General
Liability, Auto Liability and Umbrella/Excess policies. Contractors are responsible for their own
contractual language and for ensuring that any subcontractor has the proper insurance coverage,
terms and limits pursuant to those shown in this RFP. Contractor’s insurers must provide Forty-
Five (45) days written notice of cancellation or change and show HOC as the certificate holder,
as follows:
Housing Opportunities Commission of Montgomery County, MD
Procurement Office — RFP #2432
10400 Detrick Avenue
Kensington, MD 20895

HOC reserves the right to (1) self-insure, and (2) modify its insurance coverage prior to
execution of an Agreement.




SECTION V: MINIMUM QUALIFICATIONS

Minimum qualifications are mandatory requirements. If a Respondent does not meet the below
listed minimum qualifications, their proposal will be considered non-responsive and it will be
excluded from consideration.

1. Responsiveness.
Proposals must include all information in the format and order requested in this RFP. All
proposals mustinclude a signature by an authorized individual of the Respondent.

2. Minimum Experience.
Respondents must have the following experience:

e A minimum of five (5) years of continuous experience in providing similar services
as described herein.

e A minimum of five (5) years of continuous experience in development,
implementation and integration.

e A proven record of having provided the services required including training
customers in the use of the proposed software.

e An existing system that can be demonstrated at the request of HOC to show firm’s
capability.




SECTION VI: PROPOSAL REQUIREMENTS
Respondent’s proposal shall contain the information described below.

Required Information:

All responses shall be prepared with a concise description of the Respondents capabilities to
satisfy the requirements of the RFP. The responses shall contain the information described
below.

A. Company Overview
Provide a summary overview of your firm, including the names of the principal owners,
an organizational chart, number of employees, a short company history, and the address
of the firm’s headquarters and any other office locations.

B. Company Experience
Respondents must demonstrate their experience by providing:
e A narrative that describes the company’s pertinent experience with
performing the described herein.

C. Personnel
Provide an organizational chart and identify the proposed project team. Provide the
following information for each person:
e name and title;
e experience;
e |ength of employment with company; and
e any relevant training, certifications, and resumes.

D. Propose System and Related Services
Describe the proposed Electronic Procurement System meeting or exceeding the
requirements detailed in this RFP. This should include the project methodology and
approach as well as address system development, implementation and deployment
plans. Furthermore, it should address the following:
e Project Deliverables
= |terations of System Testing
= Testing of the Interfaces with Management Systems
= Reports/Dashboard Development Vetting
= Calculations/Modules Development and Testing
e User Acceptance Testing Plan
e Training Plan
e Project timeline that includes project phases and major milestones up to the
Go Live Date
e Project Progress Meeting (Twice Weekly)
o Weekly Project Status Reports




Diversity, Equity, and Inclusion

Describe your company’s policies around diversity, equity and inclusion, including, but
not limited to any policies, ongoing programing, contracting, subcontracting, and training
programs.

References

Provide a list of references that may be contacted. List the company names, contact
person, title, address, and telephone number. Also include the reason the reference is a
good reference (e.g., this person knows of your experience in providing the scope of work
described herein).

. Subcontracting Plan
Respondents are also required to submit a Subcontracting Plan. The Subcontracting Plan
must include the following information for each subcontractor to be used:
e name and address;
e the type of work or service to be provided;
e Dbrief description of the subcontractor’s organizational capacity and qualifications;
e the percentage of total work to be completed by each subcontractor;
e the estimated value or amount to be paid for such work; and
e MFD designation (if applicable), including the name of the certifying agency, the
certificate number, and proof of certification (e.g., a certification letter or copy of
the certificate from the certifying agency).

The Respondent will be required to provide HOC with evidence of compliance with the
Subcontracting Plan.

. Cost Proposal
The goal of this section is to get a clear sense of all costs and fees the Respondent will

charge if awarded the contract. The price proposal should include detailed costs.

Acknowledgement of Addendum (if applicable)




SECTION VII: MFD PARTICIPATION
The goal of this section is to understand Respondent’s commitment to
Minority/Female/Disabled (“MFD”) participation. HOC defines a MFD business as a business
that is at least 51% owned, controlled, and managed by a minority person(s) as defined by
state, county, and federal laws, to include the following categories: African American,
Hispanic American, Asian American, Native American, Disabled Persons, and Women.

A. MFD Plan
HOC is committed to providing MFD firms an opportunity to compete in its purchasing
environment. HOC promotes the use of MFD firms in all its procurement opportunities
and encourages all vendors to subcontract with organizations with an MFD designation.
As such, HOC's scoring metrics includes points for MFD participation.

Each Respondent must submit a MFD Plan that provides the information set forth in “MFD
Scoring” below. The Respondent must affirmatively state if they are not MFD certified,
are not part of a qualifying MFD-joint venture, and do not intend to have any MFD
subcontracting.

B. MFD Scoring
The points for MFD Participation shall be awarded as follows:
e Up to 5 points for the Respondent’s direct MFD associated efforts:

o A Respondent will be awarded the full 5 points under this section if it
provides evidence that (1) it is certified as a MFD with a federal, state or
local governmental entity and (2) no more than 60% of the contract value
for the work will be outsourced or subcontracted to a single non-MFD firm.

o If aRespondent cannot score points under the first bullet, the Respondent
can score up to 5 points under this subsection in two ways:

= |f Respondent demonstrates a commitment to directly employing
and/or training minority, female or disabled persons. Respondent
must submit evidence of its MFD related commitments, which can
include evidence of MFD individuals in senior leadership, MFD
individuals staffed to this project, training and internship programs,
etc. HOC will review and evaluate the Respondent's MFD related
commitments and based on such review and evaluation, will award
none, some or all of the 5 points under this section.

= |f Respondent qualifies as a joint venture between a non-MFD firm
and a MFD firm where the MFD firm holds at least 20% economic
and voting interest in the joint venture. Respondent must submit
the executed agreement for the joint venture and any other related
documentation that details each partners’ capital contribution,
economic interest in the venture, voting and management interest
in the venture, financial and management responsibilities,
percentage of profit sharing, as well as amount of work to be
performed by each firm. If the MFD and non-MFD firms have




formed a new entity to manage the Property or respond to this RFP,
the Respondent must submit the joint venture operating
agreement or partnership agreement, as applicable, in addition to
any other documentation setting forth the agreement between
both firms. HOC reserves the right to request additional
documentation about the joint venture as necessary. A Respondent
will not be considered a qualifying joint venture between a non-
MFD and MFD firm with respect to this particular solicitation if it
proposes to subcontract 60% or more of the work to non-MFD
certified firms. If Respondent is a qualifying joint venture, HOC will
award all of the 5 points under this section.

e Up to 10 points for subcontracts and wages:
o A MFD or non-MFD Respondent can score points under this section as
follows:

0 points

If the sum of (1) the contract value subcontracted to MFD firms
and (2) wages paid to MFD individuals assigned to the project
is <25% of the total contract value

5 points

If the sum of (1) the contract value subcontracted to MFD firms
and (2) wages paid to MFD individuals assigned to the project
is 225% and <30% of the total contract value

10 points

If the sum of (1) the contract value subcontracted to MFD firms
and (2) wages paid to MFD individuals assigned to the project
is 230% of the total contract value

o Ifthe Respondent chooses to subcontract a portion of the scope of work
to MFD firms, the Respondent must submit provide the supporting
documents and proof of MFD status in the Subcontracting Plan (per
Section VI.3.D).




SECTION VIil: EVALUATION

1. Selection Criteria & Scoring

Criteria Criteria Description Maximum
# Points
0 Minimum Qualifications Y/N
e Respondent submitted all information requested in the RFP. [
e Respondent met the minimum experience threshold. L]
1 Qualifications and Capabilities Up to 18

e Respondent demonstrated sufficient experience.

e Respondent demonstrated how their general experience would
be applicable.

e Respondent demonstrated sufficient experience of its executive
staff, and proposed project staff.

e Respondent outlined their programs regarding diversity, equity
and inclusion.

3 Proposed Project Team Up to 18
Quality and Understandability and detail of the Proposal

4 Proposed Systems and Related Services Up to 28

5 Vendor Fee Costs Up to 18

The detail and affordability of the proposed fees.

6 MFD Participation? Upto 8
o Upto 2 points for direct MFD efforts
o Upto 6 points for subcontracts and wages

7 Interview/Demo Up to 10

2. Evaluation Process
Proposals will be evaluated by an Evaluation Team comprised of HOC staff with appropriate
experience and knowledge. The Evaluation Team will evaluate each of the proposals based
on the evaluation criteria listed above. The Evaluation Team will use their judgment in
awarding points. After review of all proposals and interviews, if required, the Evaluation Team
will score each proposal based on the listed evaluation criteria.

1See Section VLI.5 for definitions and scoring details.




3. Evaluation Team
The Evaluation Team will be composed of three (3) to four (4) HOC staff with the required
experience and knowledge of HOC’s procurement process. The Evaluation Team will meet at
least once to discuss the proposals submitted, and how to properly review and score the
proposals. The team will set the timeline for scoring the proposals.

4. Scoring System
HOC will rate and rank written proposals based on the selection criteria contained herein.
The companies who score at least 65 points or higher will be invited to an interview, if
necessary. Selection will be made based on those companies who score the highest in
qualifications, price, and other factors considered, and the results of the interviews.

5. Presentation/Interview
At the sole discretion of the HOC, the top scoring companies may be required to make a
presentation of their proposal. This will provide Respondents an opportunity to clarify or
elaborate on the proposal, but will not, in any way, provide an opportunity to change any
items in the original proposal. Each Respondent will be notified at least three (3) days in
advance of the presentation if a presentation is necessary.




