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REQUEST FOR PROPOSAL No. 2439
MOLD REMEDIATION SERVICES AT VARIOUS HOUSING OPPORTUNITIES COMMISSION
PROPERTIES

PART I: GENERAL

1.1 INTRODUCTION AND BACKGROUND

The Housing Opportunities Commission of Montgomery County, Maryland (hereafter
referred to as HOC) is soliciting proposals from qualified Contractors, who are licensed
and insured to conduct business within the State of Maryland for the purpose of mold
remediation in the inspected areas of single family, townhouse, multi-family, garden, mid-
rise and high-rise dwelling units located throughout Montgomery County, MD, including
other related work as defined by the Housing Opportunities Commission.

1.2 PROPERTY DESCRIPTION

The dwelling units will consist of single family, townhouse, multi-family, garden, mid-rise
and high-rise structures located throughout Montgomery County, MD. Units may be
occupied or vacant during the course of the work.

1.3 PRE-PROPOSAL MEETING

A pre-proposal conference will be held virtually, on December 21, 2023 at 1:00pm.
Attendance at this conference is optional, and is not required to submit a proposal. The
URL to join the meeting is meet.google.com/tse-bfhd-mxb. A headset is recommended
or you may use your computer’s microphone and speakers. You can also join this meeting
by phone. The call-in number is +1 515-329-5374 and Meeting Pin is 623 062 772#.
Complete Proposal Documents including specifications are available online at
https://hocmc.org/do-business-with-us/current-bids-proposal.html under RFP #2439.

The purpose of the pre-proposal conference is to give potential respondents an
opportunity to ask questions and to obtain clarification about any aspect of this Request
for Proposal. While attendance at the pre-proposal conference is optional and not a
prerequisite for submitting a proposal, respondents who intend to submit a proposal are
encouraged to attend. Please download and review the solicitation prior to the meeting.
Any changes resulting from this conference will be issued in a written addendum to this
solicitation.
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1.4 QUESTIONS

All questions regarding this Request for Proposals should be submitted in writing via email
to Purchasing@hocmec.org by January 8, 2024 at 12:00 PM. Responses to questions will
be provided in the form of an addendum. Your email subject line should read “Questions
for RFP #2439 — Mold Remediation at Housing Opportunities Commission Properties”.

1.5 DUE DATE

Proposals will be received by the HOC’s Procurement Office electronically to
Purchasing@hocmc.org by 2:00pm on January 22, 2024. Delivery of proposals by fax or
mail is not acceptable. Proposals received after the due date and time will not be
considered. Proposals should only be submitted to the email address referenced above
and indicate in the subject, “Submission for RFP #2439 — Mold Remediation at Housing
Opportunities Commission Properties”.

1.6 TERM

The term of this Contract shall be for a period of One (1) year from date of award, and
shall be renewable for up to four (4) additional one-year periods. Prices shall remain firm
for one year. The Contractor may request, in writing, a price adjustment for any renewal
period, not to exceed the percentage change in the Consumer Price Index (CPI-U) for the
Washington Metropolitan Area immediately prior to the renewal period.

1.7 ADDENDA

A. If this solicitation is amended with any addendums, then all terms and conditions
which are not modified by said addendums shall remain unchanged.

B. Respondents shall acknowledge receipt of any Addenda to this solicitation by signing
and returning the Addendum with their proposal. Respondents which fail to
acknowledge receipt of any Addendum will result in the rejection of the proposal if
the Addendum contained information which substantively changed HOC
requirements.

1.8 DISCLOSURE/PUBLIC INFORMATION ACT

All information shared by HOC pursuant to this RFP shall be held in strict confidence. HOC
is subject to the Public Information Act, Md. Code Ann., Gen. Prov. §§ 4-101 — 4-601 (the
“Act”). This RFP, Respondent’s response to this RFP, any resulting contract, and any and
all other communications with HOC shall be subject to disclosure, unless an exception
prevents disclosure of such information.
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1.9 MARYLAND LOCAL GOVERNMENT TORTS CLAIM ACT

HOC's liability under any contract in connection with this work will be subject to the
limitations contained in the Maryland Local Government Torts Claims Act, Maryland
Code, Courts, and Judicial Proceedings Il, § 5-301 et. seq.

1.10 SECTION 3 POLICY AND HOC WORKS POLICY

All contracts and purchase orders executed between HOC and contractors are subject to
either Section 3 or HOC Works, based on the funding source of the contract. The funding
source for this work requires Contractor participation in HOC Works.

A. HOC Works covered contracts are those that are funded by money connected to any
source other than HUD. The HOC Works Program requirements and HOC Works
Opportunities plan can be found in Exhibit “A”. A completed HOC Works Opportunities
Plan must be submitted with the proposal for this RFP.

B. Any questions related to HOC Works can be directed to HOC's Management and
Compliance Analyst Team within HOC’s Compliance Office at
compliancemanagementanalyst@hocmc.org.

1.11 MINORITY PARTICIPATION

HOC is committed to providing minority/female/disabled (“MFD”) firms or individuals an
opportunity to compete in its purchasing environment and encourages all MFD firms to
respond to this solicitation directly or through subcontracting opportunities. HOC
promotes the use of MFD firms in all its bid opportunities and encourages all vendors to
subcontract with firms with an MFD designation. Furthermore, HOC seeks responses from
non-MFD firms with a record of employing minority persons in positions of responsibility.

1.12 BACKGROUND CHECKS

1.

3.

At the conclusion of the Contract Award Meeting, prior to any work beginning, as well
as upon any changes, the Contractor shall submit a list of all employees who will be
working on this project to the Contract Administrator.

Copies of the completed background checks shall be made available to HOC upon
request. Employees of the Contractor with criminal backgrounds (as described within
Exhibit “B”) are prohibited from working on this, or any other, HOC project.

After work begins, any new employees of the Contractor added to the payroll must
comply with HOC’s security background check requirement as stated above.
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1.13 ACCEPTANCE OF TERMS AND CONDITIONS

By submitting a response to this RFP, Respondent acknowledges and accepts (1) all of the
terms and conditions set forth in this RFP, and (2) that HOC'S standard Agreement for
Services (attached hereto as Exhibit “C”), and the terms and conditions listed therein, will
be used as the contract for the work under this RFP. In the event HOC agrees, in its sole
discretion, to use Respondent’s form contract, Respondent understands and agrees that
the terms of conditions in HOC's Agreement for Services shall be added to Respondent’s
contract.

1.14 CONTRACT ADMINISTRATOR

Name: Johnny L Bell

Title: Quality Assurance Specialist
Phone: 240-528-4872

Email: Johnny.Bell@hocmc.org

1.15 Expenses

HOC is not responsible for any costs involved in preparing and submitting proposals in
response to this RFP.

1.16 Invoices
All true and corrected invoices shall be submitted to:
Housing Opportunities Commission of Montgomery County, MD
Attention: Accounts Payable

10400 Detrick Avenue
Kensington, MD 20895
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1.17 Rights Reserved

HOC reserves the right to:

1.
2.
3.

Lo N

10.

Make more than one award;

Reject any or all Submissions as non-compliant;

Consider prior experience with a Respondent as part of its evaluation process
(including without limitation, reducing points due to prior poor performance);
Reject any Submission from a respondent with prior experience with HOC that was
unsatisfactory, at HOC’s sole discretion;

Request further information from the respondent at any time during the process,
either in writing or orally;

Perform background checks on respondents.

Request a best and final proposal;

Waive any informality (other than a submission after the due date and time).
Modify this RFP, including an extension of the deadline for submission, at any time
prior to the RFP’s due date and time; and

Cancel the RFP.

1.18 Exhibits

The following Exhibits are attached hereto and incorporated herein:

Exhibit A—HOC Works Program Requirements & HOC Works Opportunities Plan
Exhibit B—HOC Contractor / Sub-Contractor Background Screening Requirements
Exhibit C — Form Agreement for Services

Table 1: Water Damage — Cleanup and Mold Prevention

Table 2: Guidelines for Remediating Building Materials with Mold Growth caused by
Clean Water
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PART II: SCOPE OF SERVICES

2.1 GENERAL SCOPE

A. The Housing Opportunities Commission of Montgomery County, Maryland (hereafter
referred to as HOC) is soliciting proposals from qualified Contractors, who are licensed
and insured to conduct business within the State of Maryland for the purpose of
providing mold remediation, including other related work as defined by the HOC, in the
inspected areas of single family, townhouse, multi-family, garden, mid-rise and high-rise
dwelling units located throughout Montgomery County, MD, including other related
work as defined by the Housing Opportunities Commission. All work shall comply with
the conditions set forth in this document as contained within the project details and
specifications and any attachments contained herein. This Contract requires the
Contractor to furnish all labor, materials and permits necessary to complete the project
as specified herein.

B. The Contractor shall provide all labor, materials, transportation and permits necessary
to perform the work set forth in the Contract Documents, herein incorporated as:

1. EPA — Mold remediation guidelines Table 1: Water Damage — Cleanup and mold
prevention

2. EPA — Mold remediation guidelines Table 2: Guidelines for remediating building
materials with mold growth caused by clean water.

2.2 WORKING HOURS

A. Work hours are to be from 8:30 AM to 5:00 PM, Monday through Friday. Work on
Saturday and Holidays requires prior written approval of the HOC Contract
Administrator or authorized HOC representative. Work on Sunday is strictly
prohibited, except in an emergency.

B. Work in occupied units will be scheduled by an authorized HOC representative.
Contractor will be notified of the appropriate contact person when a Purchase Order
is issued for work by an authorized HOC representative.

C. Work in vacant units will be scheduled by the HOC Contract Administrator, or by an
authorized HOC representative. Contractor will be notified of the appropriate contact
person when a Purchase Order is issued for work by an authorized HOC
representative.

D. Travel costs are to be included in rates quoted for the first hour only. No other
allowances for travel costs will be made. Charges begin when the Contractor arrives
at the job site and end when the Contractor leaves the job site. Contractors shall
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service all locations within the areas indicated on the quotation sheet at the same
hourly rates quoted. If the Contractor or their personnel fail to show up to a job site
for a scheduled appointment, they assume all costs incurred for said cancellation, of
previously scheduled appointment. Billable time shall be paid on the basis of TIME ON
THE JOBSITE.

E. Time and labor costs are to be included in rates quoted for the hourly services. No
other allowances for time and labor costs will be made. Charges begin when the
Contractor arrives at the job site, and end when the Contractor leaves the job
site. Contractors shall service all locations within the areas indicated on the
guotation sheet at the same hourly rates quoted.

F. Labor rates shall be paid on the basis of TIME ON THE JOB SITE. Labor rates shall
include all direct and indirect costs such as time spent for transportation of
workers, material acquisition, handling, delivery or movement of Contractor owned
or rental equipment, and project supervision, and profit, etc. These items are not
chargeable directly, but are to be considered overhead and must be included in the
hourly rates bid for basic labor or equipment in the bid price.
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PART Ill: MINIMUM QUALIFICATIONS

Minimum qualifications are mandatory requirements. /f a Respondent does not meet the below
listed minimum qualifications, their proposal will be considered non-responsive and it will be

excluded from consideration.

3.1 Responsiveness:
Proposals must include all information in the format and order requested in this RFP. All
proposals must include a signature by an authorized individual of the Respondent.

3.2 Minimum Experience:

1.

Respondents must have and provide satisfactory evidence of a minimum of five (5) years
of continuous experience in providing mold remediation services as defined herein.

Remediation Qualifications: Contractor shall demonstrate a minimum of five (5) years’
experience in performing the work described herein including specialized installation on
projects of similar type and scope as specified.

3.3 Minimum Qualifications

Respondents will only be accepted from Contractors who can establish, to the satisfaction
of HOC, the reliability and responsibility of the persons or entities proposed to furnish and
perform the Work described in the Proposal Documents and provide satisfactory
evidence of, and references for, completion of projects of similar scope with aggregate
Contract values of at least One Hundred Thousand Dollars, ($100,000.00).

Contractor shall provide proof of all necessary licensing and insurance for the Company
and its employees. This information shall be submitted with the Contractor’s Proposal.
Failure to supply this information may result in a non-responsive proposal.

The Contractor must provide evidence of experience in mold remediation to the extent
as defined herein and evidence that the Contractor has successfully conducted such
operations for a period of not less than Five (5) years.

The Contractor must own and provide evidence with their proposals that they possess all
necessary tools and equipment to perform all work as described in the scope of work.
Such equipment shall include a minimum of Three (3) service trucks for all areas awarded
under this Contract.

The Contractor must provide the location of their business facility as well as an adequate
supply of equipment to provide regular services as described herein. The facility shall be
owned or leased by the Contractor and such ownership or lease shall be effective during
the entire term of the Contract. The facility is to be available for inspection prior to
Contract Award and at any time during the Contract period. HOC reserves the right to
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inspect Contractor’s physical facilities prior to Contract Award to satisfy questions
regarding the respondent’s capabilities.

6. Personnel Requirements: The Contractor must employ, for all areas awarded under this
Contract, a minimum of Five (5) full time remediation technicians who have been
employed by the Contractor for a minimum of one (1) year. Submit with your proposal
copies of resumes for all personnel expected to be assigned to work on this contract and
the name of a contact person for administering the Contract.

7. The Contractor shall name a Project Manager to have overall responsibility for each
project. The Project Manager will be responsible for the project and communication with
each property. The Contractors Project Manager shall be on site for the entire duration
of the project and shall direct all work by the Contractor.

8. The Contractor should have a flexible organization and be capable of performing multiple
(up to Six) assignments simultaneously at various locations.

9. Remediation Qualifications: Contractor shall demonstrate a minimum of five (5) years’
experience in successfully performing specialized remediation work in projects of similar
type and scope as specified herein.
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PART IV: PROPOSAL SUBMISSION

Respondent’s proposal shall contain the information described below.

Tab A: Transmittal Letter

1.

2.

The Proposal must include a letter of transmittal signed by an individual authorized to
execute binding legal documents on behalf of your organization and outlining the
Proposer’s understanding of the work to be performed, and the positive commitment
to perform the work within the required period.

The transmittal letter must include the names, titles, addresses, and telephone
numbers of the persons authorized to make representations on behalf of the
Proposer.

Tab B: Qualifications & Experience:
Respondents must submit a statement of Qualifications and Experience showing the
organization’s background and prior experience conducting Mold Remediation services,
including specialized remediation work for projects similar in scope and size and
aggregate contract value of at least one hundred thousand dollars ($100,000.00) during
the last five (5) years. Provide copies of valid licenses that permit you to conduct business
and perform the described scope of work within the State of Maryland as applicable

Tab C: Staffing and Management Plan
1. Provide an organizational chart, highlighting credentials, and qualifications, and roles

of key staff and subcontractors who will be assigned to directly or indirectly work on
this contracts. Include resumes, copies of licenses and certifications of each staff
member and subcontractor’s staff members. For subcontractor, indicate Minority
Female and Disabled (MFD) designation as certified by a Federal or locally recognized
certification program and submit goals for each subcontractor. Changes in personnel
will not be permitted without HOC's written approval. Include a statement showing
firm has a flexible organization and capability of performing multiple up to six (6)
assignments simultaneously at various locations.

Provide information regarding the project management abilities of your firm. Include
a project management plan for your organization’s management of staff assigned to
this project and your firm’s ability and plan for managing work requests.
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Tab D: Insurance

The winning Respondent(s) will be required prior to commencement of work under this
Contract, to obtain and keep in force at its own expense during the entire period in which
work is being performed under the term of this Contract, including all extensions, the
insurance specified with an insurance company licensed and qualified to do business within
the State of Maryland; liability insurance as protection from claims, under Workmen's
Compensation and other employee benefit laws, for bodily injury and death, and for
property damage that may arise out of work performed under the Contract, whether directly
or indirectly by the Contractor and its employees, agents, representatives or Subcontractors.
The contractor must submit to HOC a certificate of insurance prior to award if this Contract
as evidence of compliance with this provision.

All liability insurance required herein shall be Comprehensive General and Automobile Bodily
Injury and Property Damage policy or policies. The insurance required by the above shall be
written for not less than the following limits of liability:

TYPE LIMIT NOT BE LESS THAN

Commercial General Liability $1,000,000 per occurrence and 52,000,000 in the
aggregate for bodily injury, personal injury, and broad
form property damage, including the following coverages:
Contractual Liability, Premises and Operations; Products
& Completed Operations; Independent Contractors &
Subcontractors; Sexual Molestation and Abuse. Coverage
shall be endorsed to apply on a per project or per contract
basis.

Umbrella Liability Umbrella/Excess Liability insurance coverage with a limit
of liability of at least $3,000,000.

Professional/Management $1,000,000 per claim and $1,000,000 in the aggregate
Liability that covers professional errors and omissions, negligent
acts, and misconduct or lack of ordinary skill during the
term of the Agreement.

Automobile Liability $1,000,000 combined single limit for bodily injury and
property damage coverage per occurrence including the
following: owned automobiles, hired automobiles, non-
owned automobiles.

Fidelity Bond or Crime Insurance | A fidelity bond (also known as an employee dishonesty
bond or an honest bond) in the amount of at least
$100,000. The bond must cover all employees performing
within the scope of the Agreement. The bond shall cover
loss due to dishonest acts of employees and/or failure to
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faithfully perform duties. Employee theft coverage
evidenced under a crime policy will be accepted in lieu of
the bond requirement.

Worker’s Compensation Meeting all the statutory requirements of the State of
Maryland and with the following minimum Employer’s
Liability limits:

Bodily Injury by Accident - $500,000 each accident

Bodily Injury by Disease - $500,000 policy limits

Bodily Injury by Disease - $500,000 each employee

Contractor Pollution Liability or | Coverage for injury, property damage, legal defense, third
Environmental Liability party injury, and cleanup conditions resulting from
pollution events. Coverage should be in the amount of no
less than $1,000,000. Requirement may change
depending on General Liability coverage inclusions and
can be determined at the time of contract negotiation.

Proof of such insurance shall be filed by the Contractor with HOC prior to commencement
of work. The Certificate of Insurance will name HOC as an additional insured on the
Commercial General Liability, Umbrella/Excess Liability and Employer’s Liability; provide
Forty-Five (45) days written notice of cancellation or change and show HOC as the certificate
holder, as follows:

Housing Opportunities Commission of Montgomery County, MD
Procurement Office — RFP #2439
10400 Detrick Avenue
Kensington, MD 20895

HOC reserves the right to modify its insurance coverage prior to execution of an Agreement
and to self-insure.

Tab E: Reference
Provide a minimum of three (3) references that may be contacted. List the company names,
contact person, title, address, and telephone number. Also, include the reason the reference
is a good reference. References selected should have direct knowledge of your work on
projects of similar scale.

Tab F: HOC Works Program Requirements and Opportunities Plan
The proposal is to include a completed HOC Works Opportunities Plan.
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Tab G: Pricing

All pricing must be submitted on the attached Pricing Page and lists the Respondent all-
inclusive price for performing mold remediation services. HOC will request detailed
estimates for any unforeseen materials, equipment, and chemicals required to perform the
work.

Tab H: Acknowledgement of Addenda (if applicable)
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PART V: EVALUATION

Selection Criteria and Scoring

Category Weight
Qualifications and Capabilities 30%
Staffing and Management Plan 15%
Methodology 15%
Pricing 25%
Minority/Female/Disabled Firm (MFD) 15%
Total 100%

Evaluation Process
Proposals will be evaluated by an Evaluation Team comprised of HOC staff with appropriate
experience and knowledge. The Evaluation Team will evaluate each proposal based on the
criteria listed above. The Evaluation Team will use their judgement in awarding points.

Evaluation Team
The Evaluation Team will be composed of three (3) to four (4) HOC staff with the required
experience and knowledge of HOC’s procurement process. The Evaluation Team will meet at
least once to discuss the proposals submitted, and how to properly review and score the
proposals. The team will set the timeline for scoring proposals.

Scoring System
HOC will rate and rank written proposals based on the selection criteria contained herein.
The companies who score at least 75 points or higher will be invited to an interview, if
necessary. Selection will be based on those companies who score the highest in qualifications,
price, and other factors considered, and the results of the interviews, if applicable.

Presentation / Interview
At the sole discretion of the HOC, the top scoring firms may be required to make a
presentation of their proposal. This will provide Respondents an opportunity to clarify or
elaborate on the proposals, but will not, in any way, provide an opportunity to clarify or
elaborate on the proposal, but will not, in any way, provide an opportunity to change any
items in the original proposal. Each Respondent will be notified at least three (3) days in
advance of the presentation if a presentation is necessary.
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"Mold Remediation in Schools and Commercial Buildings"

Table 1: Water Damage - Cleanup and Mold Prevention

Table 1 presents strategies to respond to water damage within 24-48 hours. These guidelines
are designed to help avoid the need for remediation of mold growth by taking quick action
before growth starts. If mold growth is found on the materials listed in Table 1, refer to Table 2
for guidance on remediation. Depending on the size of the area involved and resources
available, professional assistance may be needed to dry an area quickly and thoroughly.

An Adobe Acrobat PDF version of this table is available here (PDF, 1 page, 209KB, About PDF)
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Table 1: Water Damage - Cleanup and Mold Prevention

Guidelines for Response to Clean Water Damage within 24-48 Hours to Prevent Mold Growth*

Water-Damaged Actions

Materialt

Books and
papers

Carpet and
backing - dry
within 24-48
hours§

Ceiling tiles

Cellulose
insulation

Concrete or
cinder block
surfaces

Fiberglass
insulation

Hard surface,
porous
flooring$§
(Linoleum,
ceramic tile,
vinyl)

For non-valuable items, discard books and papers.
Photocopy valuable/important items, discard originals.
Freeze (in frost-free freezer or meat locker) or freeze-dry.

Remove water with water extraction vacuum.
Reduce ambient humidity levels with dehumidifier.
Accelerate drying process with fans.

Discard and replace.

Discard and replace.

Remove water with water extraction vacuum.
Accelerate drying process with dehumidifiers, fans, and/or heaters.

Discard and replace.

Vacuum or damp wipe with water and mild detergent and allow to
dry; scrub if necessary.

Check to make sure under flooring is dry; dry under flooring if
necessary.
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Non-porous,
hard
surfaces
(Plastics,
metals)

Upholstered
furniture

Wallboard
(Drywall and
gypsum board)

Window drapes

Wood surfaces

Vacuum or damp wipe with water and mild detergent and allow to
dry; scrub if necessary.

Remove water with water extraction vacuum.

Accelerate drying process with dehumidifiers, fans, and/or heaters.
May be difficult to completely dry within 48 hours. If the piece is
valuable, you may wish to consult a restoration/water damage
professional who specializes in furniture.

May be dried in place if there is no obvious swelling and the seams
are intact. If not, remove, discard, and replace.
Ventilate the wall cavity, if possible.

Follow laundering or cleaning instructions recommended by the
manufacturer.

Remove moisture immediately and use dehumidifiers, gentle heat,
and fans for drying. (Use caution when applying heat to hardwood
floors.)

Treated or finished wood surfaces may be cleaned with mild
detergent and clean water and allowed to dry.

Wet paneling should be pried away from wall for drying.

* If mold growth has occurred or materials have been wet for more than 48 hours, consult
Table 2 guidelines. Even if materials are dried within 48 hours, mold growth may have
occurred. Items may be tested by professionals if there is doubt. Note that mold growth will
not always occur after 48 hours; this is only a guideline. These guidelines are for damage
caused by clean water. If you know or suspect that the water source is contaminated with
sewage, or chemical or biological pollutants, then Personal Protective Equipment and
containment are required by OSHA. An experienced professional should be consulted if you
and/or your remediators do not have expertise remediating in contaminated water situations.
Do not use fans before determining that the water is clean or sanitary.

t If a particular item(s) has high monetary or sentimental value, you may wish to consult a
restoration/water damage specialist.

§ The subfloor under the carpet or other flooring material must also be cleaned and dried. See
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the appropriate section of this table for recommended actions depending on the composition
of the subfloor.
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Table 2: Guidelines for Remediating Building Materials with Mold
Growth Caused by Clean Water

Table 2 presents remediation guidelines for building materials that have or are likely to have
mold growth. The guidelines in Table 2 are designed to protect the health of occupants and
cleanup personnel during remediation. These guidelines are based on the area and type of
material affected by water damage and/or mold growth. Please note that these are guidelines;
some professionals may prefer other cleaning methods.

If you are considering cleaning your ducts as part of your remediation plan, you should consult
EPA's publication entitled, Should You Have the Air Ducts In Your Home Cleaned?(8) (see
Resources List). If possible, remediation activities should be scheduled during off-hours when
building occupants are less likely to be affected.

Although the level of personal protection suggested in these guidelines is based on the total
surface area contaminated and the potential for remediator and/or occupant exposure,
professional judgment should always play a part in remediation decisions. These remediation
guidelines are based on the size of the affected area to make it easier for remediators to select
appropriate techniques, not on the basis of health effects or research showing there is a
specific method appropriate at a certain number of square feet. The guidelines have been
designed to help construct a remediation plan. The remediation manager will then use
professional judgment and experience to adapt the guidelines to particular situations. When in
doubt, caution is advised. Consult an experienced mold remediator for more information.

In cases in which a particularly toxic mold species has been identified or is suspected, when
extensive hidden mold is expected (such as behind vinyl wallpaper or in the HVAC system),
when the chances of the mold becoming airborne are estimated to be high, or sensitive
individuals (e.g., those with severe allergies or asthma) are present, a more cautious or
conservative approach to remediation is indicated. Always make sure to protect remediators
and building occupants from exposure to mold.

An Adobe Acrobat PDF version of this table is available here (PDF, 2 pp, 186KB, About PDF)
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Table 2: Guidelines for Remediating Building Materials with Mold Growth Caused by Clean

Water*

Material or Furnishing

Cleanup Methodst

Personal Protective
Equipment

Containment

SMALL - Total Surface Area Affected Less Than 10 square feet (ft?)

Affected
Books and papers 3
Carpet and backing 1,3

Concrete or cinder

block 13

Hard surface, porous
flooring (linoleum, 1,2,3
ceramic tile, vinyl)

Non-porous, hard

surfaces (plastics, 1,2,3
metals)
Upholstered furniture

1,3
& drapes
Wallboard (drywall and

3

gypsum board)
Wood surfaces 1,2,3

Minimum

N-95 respirator, gloves,

and goggles

None required

MEDIUM - Total Surface Area Affected Between 10 and 100 (ft?)

Books and papers 3

Carpet and backing 1,3,4

Concrete or cinder

block 13

Hard surface, porous
flooring (linoleum, 1,2,3
ceramic tile, vinyl)

Non-porous, hard
surfaces (plastics, 1,2,3
metals)

Limited or Full

Use professional
judgment, consider
potential for
remediator exposure
and size of
contaminated area

Limited

Use professional
judgment, consider
potential for
remediator/occupant
exposure and size of
contaminated area
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Upholstered furniture

1,34
& drapes Y
Wallboard (drywall and

3,4
gypsum board)
Wood surfaces

1,2,3

LARGE - Total Surface Area Affected Greater Than 100 (ft?) or Potential for
Increased Occupant or Remediator Exposure During Remediation Estimated to be

Books and papers 3
Carpet and backing 1,3,4
Concrete or cinder 13
block !
Hard surface, porous
flooring (linoleum, 1,2,3,4
ceramic tile, vinyl)
Non-porous, hard
surfaces (plastics, 1,2,3
metals)
Upholstered furniture 124
& drapes
Wallboard (drywall and

3,4
gypsum board)
Wood surfaces 1,2,3,4

Significant

Full

Use professional
judgment, consider
potential for
remediator/occupant
exposure and size of
contaminated area

Full

Use professional
judgment, consider
potential for
remediator exposure
and size of
contaminated area

*Use professional judgment to determine prudent levels of Personal Protective Equipment
and containment for each situation, particularly as the remediation site size increases and the
potential for exposure and health effects rises. Assess the need for increased Personal
Protective Equipment, if, during the remediation, more extensive contamination is
encountered than was expected. Consult Table 1 if materials have been wet for less than 48
hours, and mold growth is not apparent. These guidelines are for damage caused by clean
water. If you know or suspect that the water source is contaminated with sewage, or chemical
or biological pollutants, then the Occupational Safety and Health Administration (OSHA)
requires PPE and containment. An experienced professional should be consulted if you and/or
your remediators do not have expertise in remediating contaminated water situations.
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tSelect method most appropriate to situation. Since molds gradually destroy the things they
grow on, if mold growth is not addressed promptly, some items may be damaged such that
cleaning will not restore their original appearance. If mold growth is heavy and items are
valuable or important, you may wish to consult a restoration/water damage/remediation
expert. Please note that these are guidelines; other cleaning methods may be preferred by
some professionals.

Cleanup Methods

Method 1: Wet vacuum (in the case of porous materials, some mold spores/fragments
will remain in the material but will not grow if the material is completely dried). Steam
cleaning may be an alternative for carpets and some upholstered furniture.

Method 2: Damp-wipe surfaces with plain water or with water and detergent solution
(except wood —use wood floor cleaner); scrub as needed.

Method 3: High-efficiency particulate air (HEPA) vacuum after the material has been
thoroughly dried. Dispose of the contents of the HEPA vacuum in well-sealed plastic
bags.

Method 4: Discard - remove water-damaged materials and seal in plastic bags while
inside of containment, if present. Dispose of as normal waste. HEPA vacuum area after it
is dried.

Personal Protective Equipment (PPE)

Minimum: Gloves, N-95 respirator, goggles/eye protection

Limited: Gloves, N-95 respirator or half-face respirator with HEPA filter, disposable
overalls, goggles/eye protection

Full: Gloves, disposable full body clothing, head gear, foot coverings, full-face respirator
with HEPA filter

Containment

Limited: Use polyethylene sheeting ceiling to floor around affected area with a slit entry
and covering flap; maintain area under negative pressure with HEPA filtered fan unit.
Block supply and return air vents within containment area.

Full: Use two layers of fire-retardant polyethylene sheeting with one airlock chamber.
Maintain area under negative pressure with HEPA filtered fan exhausted outside of
building. Block supply and return air vents within containment area.

Table developed from literature and remediation documents including Bioaerosols: Assessment
and Control (American Conference of Governmental Industrial Hygienists, 1999) and IICRC 5500,
Standard and Reference Guide for Professional Water Damage Restoration, (Institute of
Inspection, Cleaning and Restoration, 1999); see Resources List for more information
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REQUEST FOR PROPOSALS NO. 2439
MOLD REMEDIATION AT HOUSING OPPORTUNITIES COMMISSION PROPERTIES
PROPOSAL PRICING PAGE

A. HOURLY RATE UNIT PRICE SCHEDULE:

1. Hourly Rate for Remediation Service: First Hour only, including Travel Time.

Description Hourly Rate
Technician: S
Laborer: S

Cleaning Crew Supervisor S

2. Hourly Rate for Remediation Service: Additional Hour

Description Hourly Rate
Technician: S
Helper: S

3. Hourly Afterhours/Overtime Rate for Remediation Service:

Description Hourly Rate
Technician: S
Helper: S
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B. UNIT PRICE SCHEDULE:

Prices provided in this section will include all labor, materials, transportation, and permits
necessary to complete the work as specified in this document and attachments:

1.

2.

9.

Air Moving Machines per day

Air Scrubbers per day

Dehumidifiers per day

Negative Air Machines per day

Hepa Vacuum per day

Unit Fogging per day

Chemical Application (Microbial per gallon)
Apply Anti-Microbial Treatment per unit

Water extraction Portable

10. Water extraction Truck Mount

S
S

Respondent understands that all unit prices must be provided in the appropriate spaces. The unit
prices shall include all labor, materials, overhead, profit, insurance, etc. to cover the work

specified.

Respectfully Submitted;

By:

(Authorized Signature)

(Typed or Printed Name)

Title:

Company Name:
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Address:

Phone:

Contact Person:

Federal ID #:
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REQUEST FOR PROPOSALS NO. 2439
MOLD REMEDIATION AT HOUSING OPPORTUNITIES COMMISSION PROPERTIES
REFERENCES
Respondent must provide a list of at least Three (3) entities for which respondent has
provided the requested services of similar scope, with aggregate Contract values for the last
Five (5) years of at least One Hundred Thousand Dollars, ($100,000.00). Respondent must
include dates when requested services were provided, names, telephone numbers and e-mail
addresses of entity’s contact person. If none, check D None

1. | Firm or Entity:

Description of Services Provided:

Date Services Provided:

Name of Contact:

Telephone number of Contact:

E-mail address of Contact:

Contract Value:

2. | Firm or Entity:

Description of Services Provided:

Date Services Provided:

Name of Contact:

Telephone number of Contact:

E-mail address of Contact:

Contract Value:

3. | Firm or Entity:

Description of Services Provided:

Date Services Provided:

Name of Contact:

Telephone number of Contact:

E-mail address of Contact:

Contract Value:

4. | Firm or Entity:

Description of Services Provided:

Date Services Provided:

Name of Contact:

Telephone number of Contact:

E-mail address of Contact:

Contract Value:

5. | Firm or Entity:

Description of Services Provided:

Date Services Provided:

Name of Contact:

Telephone number of Contact:

E-mail address of Contact:

Contract Value:
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REQUEST FOR PROPOSALS NO. 2439
MOLD REMEDIATION AT HOUSING OPPORTUNITIES COMMISSION PROPERTIES

Proposal of Firm (“hereinafter called “Respondent”) a
corporation/partnership/individual licensed and insured to conduct business in the State of Maryland to
the Housing Opportunities Commission of Montgomery County, Maryland (hereinafter called “HOC").

Respectfully Submitted;
By:

(Authorized Signature)

(Typed or Printed Name)

Title:

Company Name:

Address:

Federal ID #:

Phone:

Contact Person:

Email Address:

SEAL (if Proposal is by a corporation)

| hereby represent that my/our firmIs___ not___ a Minority Business Firm as

Certified by )
Certification No.

Circle MFD Type:

BLACK AMERICAN NATIVE AMERICAN HISPANIC AMERICAN
HAsIDIC JEwS FEMALE DISABLED PERSON ASIAN/PACIFIC AMERICAN
| hereby represent that my/our firm is is not a Section 3 Business Firm per

Paragraph 40 of Form HUD 5370.
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REQUEST FOR PROPOSALS NO. 2439
MOLD REMEDIATION AT HOUSING OPPORTUNITIES COMMISSION PROPERTIES

NON-COLLUSIVE AFFIDAVIT

State of

County of

being first duly sworn, deposes and says:

That he/she is

(Individual, partner, or officer of the firm)

the party making the foregoing proposal or bid. That such proposal or bid is genuine and not
collusive or sham. That said bidder has not colluded, conspired, connived or agreed, directly
or indirectly, with any bidder or person to put in a sham bid or to refrain from bidding. Has
not, in any manner, directly or indirectly, sought by agreement or collusion, or communication
of conference, with any person, to fix the bid prices of affiant or of any other bidder, or to fix
any overhead, profit, or cost element of said bid price, or of that or any other bidder, or to
secure any advantage against the LHA or any person interested in the proposed Contract; and
that all statements in said proposal or bid are true.

By

Title

Subscribed and sworn to before me

this day of ,20

My commission expires ,20_




REQUEST FOR PROPOSALS NO. 2439
MOLD REMEDIATION AT HOUSING OPPORTUNITIES COMMISSION PROPERTIES

CONTRACTOR QUALIFICATIONS

Respondents will only be considered from Bidders who provide evidence of successful
completion of projects of similar scope_with a total aggregate of Contract Values within the
last Five (5) years of at least One Hundred Thousand Dollars, (5100,000.00).

Company Name:

Address:

Project Address:

Project Description:

Owner:

Contact Name:

Telephone Number:

Contract Value:

Project Address:

Project Description:

Owner:

Contact Name:

Telephone Number:

Contract Value:
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Project Address:

Project Description:

Owner:

Contact Name:

Telephone Number:

Contract Value:
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